
Kort 
beskrivelse

Proces 1

UPDATING RISKS AND ASSUMPTIONS

A two-hour session where DCAs programme implementing partners and 
DCA local staff reflect on the risks and assumptions affecting the 
programme. Participants agree on necessary adjustments and mitigations.

Baggrund Every year, DCA holds a two-day Critical Reflection workshop for all parters 
and programme staff to update and refresh the different components of 
the programme Theory of Change. The reflections and adjustments help
guide implementation in the year ahead.

Udviklet af Mette Lund Sørensen / Folkekirkens Nødhjælp / mls@dca.dk
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Udviklet til 
(målgruppe)

Colleagues in the advisor team in HQ who conduct and facilitate these
annual workshops.



PROCESDESIGN
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Processens design i et billede. 



SKABELON
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Anvendes som del af processen.



STORYBOARD
Processen trin for trin. 
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SITUATION
Her ses den situation som processen er tænkt at foregår.
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VISUELT OPSAMLET RESULTAT
Processen har disse visualiserede resultater: 
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1) Updated
assumptions
replace the 
outdated ones at 
relevant levels of 
the ToC pathway. 

2) Prioritised list 
of Risks and 
suggested
mitigation
techniques from 
group
discussions

3) Conclusions and 
learning on 
Assumptions and 
Risks influence the 
Annual Plan and 
budget for next year.


