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ACTION GUIDE:

CONFLICT
SENSITIVITY

A world without hunger, poverty or oppression where polifical and popular
powers work for just and sustainable use and disinibution of resources.




%) DCA
Action Guide: Conflict Sensitivity

Key Outcome Indicator:

- 1.8-% of targeted stakeholders who actively conduct conflict
sensitivity assessments to identify and where possible
address drivers of violent conflict

Intervention Area:
- IA 2: Early Recovery and Conflict Prevention
Goals:

- Save lives

Build Resilient Communities
- Fight Inequality

- Create Engagement

Long-term Change 2:

- Communities in fragile contexts are self-reliant and enjoy
peaceful co-existence.



WHAT is conFLICT SENSITIVITY?

This Action Guide seeks to provide guidance to DanChurchAid (DCA) staff
and partners on how to work in conflict prone or conflict-affected settings,
and specifically to convey an overall understanding of “what”, “why”, and
“how” Conflict Sensitivity (CS) is an essential approach to adopt when

designing and implementing programmes.

Definition
DCA's overall definition of CS is the following:

Conflict Sensitivity is understood by DCA as a process which strives to
improve how to operate in conflict prone or conflict-affected contexts so that
we can ‘Do No Harm’, maximise positive impact (‘Do Some Good’), and where

possible support durable peacebuilding.’

CS is based on the “Do No Harm” concept, borrowed from the medical
profession (i.e. Hippocratic oath) and applied by aid actors since the
1990s.In DCA's work, concepts of Conflict Sensitivity and “Do No Harm”
have been used interchangeably. With the evolving aid landscape,
including the focus placed on the Triple Humanitarian-Development-
Peacebuilding (HDP) Nexus, CS has taken centre stage as a critical
approach and starting point for programming. This is because CS provides
holistic and reflexive lens, which facilitates our ability to analyse,
appreciate and adapt our work within given contexts. CS is both a principle
and an organisational and programmatic approach, that helps to reveal
and avoid unintended consequences of interventions in conflict prone or
conflict-affected settings, as well as identify and apply opportunities of

improved effectiveness.
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Application

CS applies to all conflict prone or conflict-affected settings irrespective of
the severity or frequency of violence. This includes contexts shaped by
underlying tensions, structural violence (e.g. socioeconomic, political,
discrimination), cultural violence (e.g. norms, language), and/or direct,
meaning physical, violence. It is applicable and used across all
humanitarian, development, and peacebuilding sectors and within
organisational structures and processes. It is both a programmatic and an
organisational approach and globally recognised as a minimum standard
and best practice. CS should be applied to all DCA and partner activities

and processes in conflict prone or conflict-affected settings.

Figure 1: Exercise at a CS training workshop. Photo: Merle Steffens




WHY do DCA and partners apply Conflict

Sensitivity?

The main reasons that DCA and partners apply CSiis:

= To Do No Harm.
= To identify opportunities to improve assistance and to act to avoid
initiatives from inadvertently fuelling violent conflict.

= To reinforce opportunities to promote durable peace, where possible.

DCA and partners operate in a complex and ever-changing world, where
armed conflicts, violent confrontations, climate-related disasters, poverty,
and extreme inequality continue to cause human suffering. Crisis
situations can understandably trigger a high demand for rapid response
and immediate assistance. However, the possibility of substantial harm
increases when interventions fail to identify and address the detrimental

effects of otherwise well intended actions.

CSis based on the premise that the provision of assistance (or resources)
is not neutral, especially when applied to areas affected by violent conflict.
By providing a detailed, layered and thus improved understanding of the
conflict affected context, CS can support adherence to humanitarian
principles, the nine commitments under the Core Humanitarian Standard
(CHS), and can improve anticipation of the unintended consequences of

our actions.

Link to DCA’s strategy and policies
In its Global Strategy 2023-2026 DCA has committed to better integrating

conflict sensitivity and conflict prevention into relevant interventions. As
CS cuts across the HDP Nexus and it's both a programmatic and an
organisational principle, it applies to all four of DCA’s global goals: Saving
Lives, Building Resilient Communities, Fighting Extreme Inequality, and
Creating Engagement. CS incorporates the PANEL principles of
Participation,  Accountability, =~ Non-discrimination and  Equality,
Empowerment and Linking to Human Rights frameworks. CS applies to all
Sustainable Development Goals (SDGs) and is considered international
good practice. It is recognised, encouraged (and oftentimes expected) by

donors, partners, government agencies and civil society organisations.



H OW to be more Conflict Sensitive?

There are three main steps to CS:

1. Understanding the conflict context of an intervention or activities, at
local, regional and national levels in a given context.

2. Understanding the two-way interaction between the intervention or
activities and the conflict context.

3. Adjusting the intervention or activities to prevent and mitigate harmful
outcomes (‘Do No Harm'), to strengthen and increase opportunities to
maximise positive impact (‘Do Some Good’) and, where possible,

support durable peacebuilding.

To be effective CS needs to be integrated and owned in institutional
commitments, organisational strategies, as well as programmatic

approaches, and operational processes.

CS is grounded in structured and documented analysis. Such analysis is
only valuable when it is context-specific, includes gender, age and diversity
dimensions, as well as other relevant self-identified social groupings (e.g.
cultural, ethnic, religious, communal), and when it is updated regularly to

reflect changes in contexts over time.

At programme and project level, the first step to CS is usually a context-
specific, participatory and systematic conflict analysis that covers the

conflict profile, actors, causes and dynamics.

The second step of CS can be achieved with an assessment of CS risks
(unintended negative impact on the conflict) and opportunities (potential
positive impact on the conflict), via a critical reflection on key decisions
behind the design of a specific country programme, project outline and its

activities, a MEAL plan, a procurement and recruitment approach, etc.

CS also requires action (Step 3) in the form of adjustments to
programmes, projects, processes, and operations to mitigate the
occurrence of identified potential harm and capitalise on detected

opportunities.
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Dealing with inherently dynamic conflict prone or affected contexts, CS is
a continuous process rather than a tick-box exercise. Its analyses and
mitigation measures need to be revisited regularly, for instance as a fixed
component of project management tools. The planning and budgeting for
these analysis and exercises, including the provision of capacity

strengthening of DCA and partner staff, as well as project participants (e.g.

community leaders, social group representatives, faith actors, etc.), is an

important step of integrating CS.

CS processes must avoid doing harm themselves, by for instance ensuring
community engagement and project participant ownership of conflict

analyses, and the protection of personal and sensitive data.

Need help?

Should you require additional technical assistance on CS, support is available in the following areas:

Training, including Training of Trainers, on Conflict Sensitivity in-person or remote for DCA and
SERGEICH

Practical tools for applying Conflict Sensitivity in programme development, project formulation,
project implementation, project M&E, support services, and institutional anchoring.

Provision of templates, and support on the use of tools and production of conflict sensitivity
assessments.

Technical input on donor concept notes, proposals and reports that include conflict sensitivity,
conflict analyses, etc.

Advice and/or quality assurance on conflict sensitive programme design, planning and
implementation.

Guidance and feedback on mainstreaming conflict sensitivity within a Country Office and/or
programme.

For more information, queries and/or further assistance, please feel free to reach out to the Conflict
Prevention & Peaceluilding Helpdesk at: cppb.support@dca.dk



Resources

If you would like to find out more about how to ensure you are upholding
CS in your work, we recommend starting with the dedicated DCA Fabo site

A DCA Introduction to Conflict Sensitivity & Do No Harm. For practical tools

to integrate CS in programmes, projects, M&E, support service operations,

and institutional structures, refer to the DCA Conflict Sensitivity Toolkit.

You can also refer to the Action Guides on Conflict Prevention and
Peacebuilding, and Social Cohesion for specific information on these

topics.

Guidance and tools

DCA. Fabo, A DCA Introduction to Conflict Sensitivity & Do No Harm:
https://fabo.org/dca/dca_conflict_sensitivity

DCA. 2023. Conflict Sensitivity Toolkit:
https://fabo.org/dca/conflictsensitivitytools

DCA. 2024. Rapid Conflict Analysis Tools.

Network for Conflict Prevention and Peacebuilding. 2020. Conflict
Analysis Guidelines.

Conflict Sensitivity Community Hub. Website:
https://www.conflictsensitivityhub.net/index.php/conflict-sensitivity.

DCA. Fabo, DCA's approach to working in and on conflict:
https://fabo.org/dca/DCA_conflict

Trainings

DCA. Introduction to Confiict Sensitivity Training. 4-5 days in-person.

DCA. Confilict Sensitivity Toolkit Training. 7 Modules, varying duration,
mainly in-person.

" DCA’s definition of Conflict Sensitivity is aligned with global best practice, as
captured for instance in the Conflict Sensitivity Community Hub.




