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A world without hunger, poverty or oppression where political and popular
powers work for just and sustainable use and distribution of resources.
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- 1.8-% of targeted stakeholders who actively conduct
conflict sensitivity assessments to identify and where
possible address drivers of violent conflict

- 1.9 -% of targeted stakeholders who believe there is social
cohesion in their geographic area

Intervention Area:
- IA 2: Early Recovery and Conflict Prevention
Goals

- Save lives
- Build Resilient Communities
- Fight Inequality

Long-term Change 2:

- Communities in fragile contexts are self-reliant and enjoy
peaceful co-existence.



WHAT is CONFLICT PREVENTION &

PEACEBUILDING?

This Action Guide provides guidance to DanChurchAid (DCA) staff and
partners addressing conflict drivers in conflict prone and conflict-affected
contexts and suggests approaches to integrate Conflict Prevention &
Peacebuilding (CPPB) in programmes and projects. This Guide seeks to

convey an overall understanding of the “what”, “why” and “how” DCA works
with CPPB.

Definition
In DCA CPPB is defined as follows:

CPPB is understood as a broad range of conflict sensitive approaches
implemented in conflict prone and conflict-affected settings motivated by a
commitment to address the drivers of violence to transform conflict and

promote lasting, just and sustainable peace.

The two terms show a spectrum of intervention: while Conflict Prevention
relates to efforts aimed at avoiding violent escalation of tensions and
disputes between or within groups of people, Peacebuilding aims at
preventing the outbreak, escalation, continuation and recurrence of violent
conflict by addressing the root causes and strengthening existing
capacities to manage and transform conflict in non-violent ways.' As most
conflicts are not linear in nature, but can best be described as circular and
highly interdependent, it is recommended to keep both a preventative and

a long-term transformative lens when designing interventions.

Application

Conflict prone and conflict-affected settings demand varied multi-
disciplinary approaches to address unique and complex challenges, which
require holistic, flexible, and innovative responses. CPPB speaks directly
to the ‘peace’ component of DCA's Triple Humanitarian-Development-
Peacebuilding (HDP) Nexus approach in DCA's goals of Saving Lives,

Building Resilient Communities, and Fighting Extreme Inequality.



WHY is Conflict Prevention & Peacebuilding
important?

Globally, violent conflicts cause 80% of all humanitarian needs and the
majority of the world’s extreme poor live in contexts marked by conflict.’
The reasons why conflicts occur and turn violent are multiple and complex,
often with far-reaching consequences. Understanding why a conflict
occurs and how to respond is therefore critical for any intervention. Long-
term peace is inherently interlinked with successful development, and
neither can be achieved without the other. Operating in complex settings
demands a thorough understanding of the context to inform local
responses that embrace immediate humanitarian action together with
longer-term aspirations for development and durable peacebuilding.
Identifying and addressing drivers of violent conflict therefore need to be

considered in all interventions in conflict prone or -affected contexts.

Conflict and Peace are central to DCA's work:

> DCA and partners mainly intervene in conflict prone and conflict
affected contexts — understanding these contexts and their own
role in them is crucial, both to avoid doing harm and to contribute

to peacebuilding, where possible.

Integration of conflict sensitive CPPB efforts in humanitarian and
development interventions allows DCA and partners to address
root causes of vulnerability and help ensure long-term impact and
sustainability of their interventions.

Link to DCA’s strategy and global policies

DCA's Global Strategy 2023-2026 has defined CPPB commitments in many
areas, an indication of the field’s cross-cutting importance for the
organisation. Most specifically the strategy commits to ‘strengthen our
conflict prevention and peacebuilding efforts’, by including conflict
sensitivity and Do No Harm, and engaging local actors, inclusive of gender,
age, and diversity, to identify and address the drivers of violent conflict and

contribute to social cohesion and peacebuilding efforts (LTC 2).
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The strategy also puts a focus on peacebuilding as part of the Triple HDP
Nexus. As a multi-mandated organisation, DCA has a long track record of
working across the HDP Nexus and is therefore well-equipped to further
break down silos, engage in multi-stakeholder platforms, and work with
partners and communities in local, national, and global arenas to respond
to humanitarian needs, support long-term impact and generate
sustainable peace. By capitalising on its long engagement with faith-
based organisations and faith actors, DCA undertakes to proactively
engage them in CPPB interventions. Youth, Women, and a general age-
gender-diversity focus are also central to DCA's CPPB approach. Having
identified the effects of climate change as a vulnerability multiplier, DCA
has also committed to better connecting conflict prevention and

peacebuilding with its climate work.

CPPB is applicable to all the Sustainable Development Goals (SDGs) in
conflict-affected settings, with an emphasis on SDG 16 ‘Peace, Justice and

Strong Institutions’, and added relevance to SDGs 5 (Gender equality), 10

(Reduced inequalities) and 13 (Climate action).

latid

Figure 1: Focused group discussion between refugees and host communities during a
community dialogue. Itang woreda, Gambella Region. Photo: Nebiyat Seifedin



H OW to work on Conflict Prevention &

Peacebuilding?

CPPB engagements have to be conflict sensitive

> Like all initiatives in conflict prone or conflict affected contexts, CPPB
engagements carry a potential of doing harm. An intentional conflict
sensitive approach needs to be taken, that puts a localised and
participatory conflict analysis as well as a critical reflection of
potential unintended impacts at the centre of the intervention.
Communities own their conflicts and their peace. DCA does not intend
to create or ‘bring peace’ to communities, but supports local
peacebuilding efforts, based on needs.
The most sustainable peace is an inclusive one, therefore DCA puts a
focus on gender, age, and diversity inclusive peacebuilding, with
particular focus on the power for change of women, youth and faith
actors

Through its CPPB work DCA seeks to promote just, peaceful, and inclusive
societies. DCA's added emphasis is on people as central drivers of change
able to address violence through initiatives that strengthen active
Participation, cultivate Accountability, encourage Non-discrimination
(inclusive of gender, age, & diversity), support community Empowerment,
and Linking to Human Rights’ frameworks (PANEL). Such a broad all-
encompassing approach allows for flexible responses centred on people

and context. i
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Examples of DCA's CPPB engagements include:

Engaging faith actors in peace platforms, including facilitating their
community-based activities.

Creating and facilitating the space for dialogue between groups on points of
contention, by activating community leaders, training women and youth
representatives, or facilitating meetings.

Supporting conflict mediation processes, including through the provision of
training and support to the establishment of community peace mediators.
Supporting reconciliation processes following periods of violent conflict and
related distress.

Strengthening social cohesion between and/or within groups, including
through social and sport events, peace messaging, or joint membership of
community committees.

Contributing to the transformation, management and/or resolution of

conflictual situations, e.g. by establishing or strengthening community-level

peacebuilding mechanisms.

Producing peace messaging and supporting the implementation of peace
education for children and adults.

Supporting groups to develop locally owned community action plans.
Helping peace committees and/or groups to thrive, feel empowered and
capacitated to carry out CPPB work within their contexts, e.g. through
trainings, participatory community planning and group grants, creation of

networks, and safely linking them to authorities.

To integrate CPPB into your DCA activities, projects and/or wider

programming, you may wish to consider the following:

v' Adopt a conflict sensitive approach to programming, by conducting a
conflict analysis and a conflict sensitivity assessment before
implementation (see Action Guide on Conflict Sensitivity).

v' Actively include women and youth in all initiatives. Consider gender,
age, and diversity inclusion in all programming, as well as other self-

identified social groupings (e.g. cultural, ethnic, religious, communal).




DCA

actalliance

v Design interventions that address multiple forms of violence such as
(1) direct physical violence; (2) structural violence (e.g. discrimination,
injustice, exclusion); and (3) cultures of violence that normalise
physical and structural violence (e.g. language, ideology, art, music,
law, science, social media, press, TV & radio).

v Promote responses that break down (HDP) silos and favour integrated
activities by bridging sectors (such as MHPSS services, livelihood
diversification, climate change adaptation, risk education, etc.). These
responses should always be informed by the context and defined and
carried by the agency of people in crisis. Consider responses that
enable short-term actions to fit into a longer-term vision of fulfilling
community aspirations and addressing locally validated needs.

v Ensure Monitoring & Evaluation (M&E/MEAL) systems and processes
are sufficiently resourced and included within project designs to
favour regular analysis of progress, to investigate evidence of change,

and to produce learning about what works and what does not.

Need help?

Should you require additional technical assistance on Conflict Prevention & Peacebuilding, support is
available in the following areas:

= Technical input, quality assurance, guidance, and feedback during the design and implementation
of initiatives that include a Conflict Prevention & Peacebuilding dimension.

= Advice, workshop facilitation, and sparring on programmes and strategies around the integration
of Conflict Prevention & Peacebuilding.

For more information, queries and/or further assistance, please feel free to reach out to the Conflict
Prevention & Peacebuilding Helpdesk at: cppb.support@dca.dk




If you would like to find out more about how to integrate CPPB into your

programming, we recommend starting with the dedicated DCA Fabo sites

DCA's approach to working in and on conflict and A DCA Introduction to

Peacebuilding.

You can also refer to the Action Guides on Conflict Sensitivity and Social

Cohesion for specific information on these topics.

Guidance and tools

DCA. Fabo, DCA's approach to working in and on conflict:
https://fabo.org/dca/DCA_conflict

DCA. Fabo, A DCA Introduction to Peacebuilding:
https://fabo.org/dca/dca_conflict_prevention_and_peacebuilding

" https://peacekeeping.un.org/en/terminology;
https://unsdg.un.org/resources/good-practice-note-conflict-sensitivity-
peacebuilding-and-sustaining-peace

i Corral Rodas, P. et al. 2020. Fragility and Conflict: On the Front Lines of the
Fight against Poverty. Washington, D.C.: World Bank Group.
http://documents.worldbank.org/curated/en/375651583211667808/Fragility-
and-Conflict-On-the-Front-Lines-of-the-Fight-against-Poverty

il See also: United Nations; World Bank. 2018. Pathways for Peace: Inclusive
Approaches to Preventing Violent Conflict. Washington, DC: World

Bank. http://hdl.handle.net/10986/28337




