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The SMC Faith in Development Conflict
Sensitivity Policy

The policy was adopted by the SMC Board on 25 September, 2025 and is valid
until further notice.

1. Introduction & Purpose

This policy clarifies the SMC view on conflict sensitivity, particularly in
development cooperation. It is a practical tool for the SMC, its member
organisations, partners and consultants in their work to integrate a conflict-
sensitive approach into all SMC-supported interventions. Together with SMC's
other governing documents, this policy forms part of an integrated framework
that ensures that the interventions of SMC and its partner organisations are
effective and aligned with the mission of SMC. The aim of the policy is to prevent
and mitigate conflicts in a proactive and systematic manner. Through a conflict-
sensitive approach, we contribute to peacebuilding, the protection of human
rights and sustainable development.

2.SMC's view of conflict sensitivity

For the SMC, conflict sensitivity means understanding how all types of
interventions affect and are affected by the specific peace and conflict dynamics
in a given context. Conflicts! exist in all societies and can be a driving force for
positive change if they are handled constructively. However, when conflicts are
characterised by violence or threats, they risk becoming destructive and
deepening inequality and insecurity. From both a theological and rights-based
perspective, conflict is seen as part of social change, where the pursuit of justice
often challenges the prevailing power structures. The Christian message offers a
path to justice, reconciliation and constructive conflict management, with Jesus
as a role model.

In a world where conflicts are intensifying, human rights are being restricted and
militarisation is increasing, civilians — especially women and children — are
severely affected by gender-based violence. Women also make up the majority of
war refugees, and vulnerable groups such as girls, LGBTQI+ persons and
marginalised social groups are at high risk of sexual violence and social exclusion.

1 Conflict is a social situation in which at least two actors pursue goals that at least one of the actors
perceives as different or incompatible. See P. Wallensteen (2011), Understanding Conflict
Resolution. War, Peace and the Global System, p. 16.
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At the same time, climate change exacerbates existing tensions and can lead to
protracted humanitarian crises. As some SMC-supported interventions are
implemented in conflict or post-conflict environments, it is crucial to understand
the drivers of conflict and peace. Integrating conflict reduction and peacebuilding
strategies is necessary to promote human rights and reduce poverty — in line with
the 2030 Agenda promise that no one will be left behind.

3.Principles & Approach

3.1 Conflict sensitivity and risk analysis

SMC shall apply a conflict-sensitive approach in all development-related
interventions. This means identifying, analysing and managing conflicts and
related risks in every phase — from planning to follow-up. A conflict-sensitive
approach aims to minimise negative consequences and maximise positive effects
in conflict-affected environments. This requires a deep understanding of local
power structures, social tensions and the attitudes of different actors. The
strategy needs to be adapted to the context, especially in polarised societies where
interventions risk inadvertently exacerbating mistrust or reinforcing injustices.
Risk analyses should therefore always include how the intervention affects and is
affected by social and political tensions. SMC and its partners must also reflect on
their own role and influence. A lack of conflict sensitivity can undermine local
peace initiatives, exacerbate violence and cement inequality. Instead,
interventions should contribute to building trust, justice and inclusion.

3.2 The central role of preventive work

Preventive work means addressing the underlying causes of conflict, such as
inequality, marginalisation, corruption, abuse of power and lack of access to basic
services and justice. It also involves reducing vulnerability to external crises such
as climate change, pandemics and economic shocks. The SMC interventions can
contribute to peacebuilding by promoting the principles of the rule of law, good
governance, inclusion and a rights-based approach. It is particularly important to
strengthen the participation of women, young people and minorities in peace
processes — a prerequisite for sustainable and just peace.

3.3 Resilient societies

Addressing today's complex and protracted crises requires efforts that strengthen
the resilience of societies by combining peacebuilding, development cooperation
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and climate adaptation. 2 This work should be based on local drivers, existing
knowledge and the priorities of the actors most affected. Climate change
exacerbates the causes of conflict and affects the resilience of societies. A conflict-
sensitive and integrated approach that recognises the links between climate
impact, violence and social resilience is central to long-term stability and
sustainable development.

3.4 Gender equality and inclusion in conflict sensitivity

Conflict-sensitive work must be inclusive and gender-responsive. SMC-supported
interventions shall strengthen the participation of vulnerable groups — in
particular girls, women, children, young people, LGBTQI+ persons and
minorities — and their opportunities to act as agents of change. This also means
ensuring freedom of religion and belief and combating discrimination. All
interventions should be based on an intersectional gender analysis that identifies
gender-based vulnerabilities and the different ways in which individuals are
affected by conflict, peace and security. The Resolutions 1325 (women, peace and
security) and 2250 (youth, peace and security) emphasise the importance of
inclusive peace processes. Civil society organisations play an important role in
identifying local resources and resilience. They should also manage internal
conflicts in a conflict-sensitive manner and work actively to counter exclusion
within their own structures.

3.5 Religious literacy as part of conflict sensitivity

Understanding the role of religion in conflict and social development requires
practical and context-specific religious literacy. This involves analysing how
religious actors influence social tensions and how they can be involved in peaceful
transition processes. SMC sees religious literacy as an integral part of a conflict-
sensitive approach — especially in societies where religion has a strong influence.
Faith-based organisations and religious leaders often have high legitimacy and
can contribute to peacebuilding through mediation and locally rooted
engagement. By working with young people, women, minorities and people with
disabilities, these actors can strengthen the role of civil society in defending rights
and driving positive social change.

4. Implementation and follow-up

2 The concept of the triple nexus, which involves coordinating humanitarian aid,
development cooperation and peacebuilding interventions, is a useful concept in these
contexts.
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SMC's management is responsible for ensuring that the policy and related
documents are known and complied with within the organisation and that
compliance with the policy is monitored. The policy shall be updated every three
to five years or as necessary, and be adopted by the SMC Board



