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Baseline Study

• The Scope of the Baseline study

• To assess capacity needs

• Study during January and February

• Follow-up annually 



Indicators

• Resilience

• Cross-cutters

• Organisational adaptability

• Financial management

• Resource mobilisation

• Accountability

• Governance

• MEAL

• Thematic capacity
• Faith, Democracy and Human 

Rights

• Environment, Climate and 
Resilience

• Sustainable Livelihood

• Advocacy capacity

• Networking capacity



Low 

priority

Baseline Study – Points

Medium 

priority

High 

priority

Score

Importance

Priority - requirements

Points

Weighted 
average



Baseline – Points

0

10

20

30

40

50

60

70

80



Capacity Development Plan - Structure

• Resources – Fabo, On-demand courses, 
• Webinars – Teacher lead courses
• Regional learning weeks – Capacity Development, 

Networking, Connections



Next speaker 
Josephine Carlson 

from Sida



• A changing landscape for civil society

• What’s new in Sida’s strategy for Civil Society

• Key take-aways

Today





Sweden’s Strategy for cooperation with civil society 2025-2029: 

Two objectives and five goals

1. Strengthened capacity of civil society 

actors in ODA-recipients countries.

• Increased capacity of civil society and its 

target groups to organize in matters 

concerning democracy, human rights, rule 

of law, gender equality, free market and 

property rights, accountability, tolerance, 

anti-corruption, and/or peace and security.

• Increased effectiveness, local 

anchoring, and transparency of civil 

society actors.

2. Enabling environment for civil society in 

ODA-recipient countries. 

• Strengthened space for an independent and 

pluralistic civil society.

• Improved conditions for dialogue and 

collaboration within civil society, and between 

civil society and other actors. 

• Improved conditions for civil society actors to 

act independently and diversify their 

financing.



New ways of cooperating with civil society

The CSO Strategy 2025-2029

Aim and added value is to contribute to a vital and pluralistic civil society in ODA-

recipient countries.

The strategy defines HOW to distribute funds in detailed attachment. 

• Model for implementation

• Own funds increased to 15 per cent

• Forwarding of funds in only one step.

• Recurring calls for proposals

• Dialogue with MFA in regards to selection of partners, new calls and guidelines.

• Simplified ways of reporting for smaller grants.

• More specified requirements for results reporting



Consequences for Sida’s civil society support

• New types of partnerships. Support to 
CSOs in ODA countries through Swedish 
and non-Swedish CSOs.

• Direct support to many small partners, 
both in Sweden and in ODA countries. 

• From 23 to approximately 200 partners, 
both in Sweden and ODA-countries

• The size of the largest grants 
significantly reduced

• Increased focus on capacity 
strengthening, results, and on finding 
synergies between this and other Sida 
strategies



Two key take-aways
Results, results, results

• A new results 
model

• Clearer 
requirements for 
partner’s 
reporting

• Transparency

Civil 
society is 
important

!
• In its own right

• Funding levels
maintained

• No 
geographical
restrictions

• Largest partner 
group



SMC Learning Platform

SMC LEARN



Find what you need in 3 clicks!



Our main entrance





















fabo.org/smc/smclearn



March 24,26





Report on results ready …   and how to proceed





Best practice in FORB work 

new developments and experiences!

Global webinar April 28th

13:00 – 15:00 CET

More information will be available shortly

in the online SMC calendar!



AI SERIES
Ethics, Environment and Safer Use of AI

May 2026
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