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Baseline Study

* The Scope of the Baseline study

» To assess capacity needs

 Study during January and February
* Follow-up annually



Indicators

 Resilience  Thematic capacity

« Cross-cutters  Faith, Democracy and Human
o o Rights

» Organisational adaptability - Environment, Climate and

- Financial management Resilience

 Sustainable Livelihood
» Advocacy capacity
* Networking capacity

« Resource mobilisation
» Accountability

* Governance

« MEAL



Baseline Study — Points  Pricrity - requirements
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Capacity Development Plan - Structure

* Resources - Fabo, On-demand courses,
* Webinars — Teacher lead courses

* Regional learning weeks — Capacity Development,
Networking, Connections



Next speaker
Josephine Carlson
from Sida
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Sweden’s Strategy for cooperation with civil society 2025-2029:

Two objectives and five goals

1. Strengthened capacity of civil society
actors in ODA-recipients countries.

* Increased capacity of civil society and its
target groups to organize in matters
concerning democracy, human rights, rule
of law, gender equality, free market and
property rights, accountability, tolerance,
anti-corruption, and/or peace and secuirity.

* Increased effectiveness, local
anchoring, and transparency of civil
society actors.

2. Enabling environment for civil society in
ODA-recipient countries.

« Strengthened space for an independent and
pluralistic civil society.

* Improved conditions for dialogue and
collaboration within civil society, and between
civil society and other actors.

 Improved conditions for civil society actors to
act independently and diversify their
financing.




New ways of cooperating with civil society
The CSO Strategy 2025-2029

Aim and added value is to contribute to a vital and pluralistic civil society in ODA-
recipient countries.

The strategy defines HOW to distribute funds in detailed attachment.

» Model for implementation

» Own funds increased to 15 per cent

» Forwarding of funds in only one step.

» Recurring calls for proposals

» Dialogue with MFA in regards to selection of partners, new calls and guidelines.
« Simplified ways of reporting for smaller grants.

» More specified requirements for results reporting

&
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Consequences for Sida’s civil society suppe

« New types of partnerships. Support to fo
CSOs in ODA countries through Swedish
and non-Swedish CSOs. -

* Direct support to many small partners,
both in Sweden and in ODA countries.

* From 23 to approximately 200 partners,
both in Sweden and ODA-countries

* The size of the largest grants
significantly reduced

* Increased focus on capacity
strengthening, results, and on finding
synergies between this and other Sida
strategies



A nhew results
model

» Clearer
requirements for
partner’s
reporting

* Transparency

* |In its own right

* Funding levels
maintained

* No
geographical
restrictions

» Largest partner
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SMC Learning Platform

SMC LEARN
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WELCOME

Free resources for
people all over the world

... working to end poverty and build peaceful,
equal,and sustainable societies.

SMC is a platform for churches and organisations dedicated to upholding human rights and dignity for all.

It offers free online courses and resources to its members and partner organisations on topics such as
accountability, financial and project management, development, humanitarian aid, peacebuilding, and
advocacy. SMC is part of a global network of faith-based organisations, bringing together around 29 Swedish
member organisations and 100+ partners in more than 50 countries.

@ To learn more about SMC and its collaborative work, visit the SMC website or explore the “Get to Know SMC”
section in just 10 minutes.

C}—. To access the courses, log in at fabo.org and create a free account.
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SUBSCRIBE ABOVE to easily
access SMC LEARN!

OTHER LANGUAGES

FRANCAIS

CONTACT ADVISOR



25 fabo.org/smc/smclearn

5 Portal - Logg... ' Approval | Visma.net  trs. Utbildningskatalog... ¥ Chat| M365 Copilot  trs. Trygghetsrddet TRS  If§ Microsoft Forms  ®& Chat | M365 Copilot

fabe & SIGN UP/SIGN IN
COURSES

WELCOME  UPCOMING EVENTS AND COURSES  THEMATIC RESOURCES  RESOURCES IN OTHER LANGUAGES  RECOMMENDED

A Add to my dashboard

CONTACT ADVISOR

If there are access issues or
any other difficulties contact

Register to platform to access courses

Get to Know SMC

MIRIAM MONDRAGON

miram.mondragons

SMC Onboarding Programme e gioiel

UPCOMING EVENTS AND COURSES

SIGN UP to recieve info on events and courses

Previous Member Days




THEMATIC RESOURCES

Click on the image to navigate to your preferred theme!
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Gender equality

NAVIGATION INTRODUCTION

COURSES

RESOURCES
[ SMC Gender Equality Policy

) SMCs Minimal Gender Requirements.

@ Sids Gender Toolbox

) Gender Mainstreaming Tool - Diakoria

[ Toolkit - Chureh and Gender Equatity - PMU




THEMATIC RESOURCES

Click on the image to navigate to your preferred theme!
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o & SIGN UP/SIGN IN

. Home smc_Al_online_series

Al in Project and Financial Management

SMC Al RESOURCE COLLECTION IN YOUR LANGUAGE! M Add to my dashboard

SMC Al RESOURCE COLLECTION IN YOUR LANGUAGE!

Click on the image to access the resources. Cliquez sur I'image pour accéder aux Haga clic en la imagen para acceder
ressources dans votre langue ! los recursos en tu idioma.
FRANCAIS ESPANOL

211N




\ SMC Al Resource Collection

A Add to my dashboard

NAVIGATION WELCOME

RESPONSIBLE Al USE - On this learning site, you can access the recordings and resources from
\ 5 our webinars on artificial intelligence for development professionals. | ﬁ

Click to return to SMC LEARN

RESPONSIBLE Al USE - Al POLICIES (DEC 2025)

’
. \SMC

EVELOFMENT

Responsable
Al Use

Intro + Silva Ferretti

O e




RESOURCES IN OTHER LANGUAGES

FORMATION EN FRANCAIS CURSOS EN ESPANOL

Cliquez sur 'image pour accéder & la ressource  Haga clic en la imagen para acceder al recurso

en frangais ! en espafiol. -

ESPANOL

RECOMMENDED COURSES

I how to integrate Outcome
and opportuni flectiol ) appi
about the sy & s into your resul

-

E l (. i Y rights perspective on FORB for all.

Christlan theology and
FORB Outcome Mapping/

Harve

An Introduction to

A complete curriculum for




fabo.org/smc/smclearn



Series

We are pleased to invite members and partners to ...

Compliance Series 2:
Deep Dive into Strengthening
Internal Controls

Compliance Series is a structured training program Course programme:
designed to strengthen organisational capacity in

compliance, transparency, and accountability.
P ’ B L ty March 24th, 09:00—12:00 CET

This time we'll dig deeper into managing financial risks, LD s

strengthening internal controls, and developing and

maintaining a Complaints and Response Mechanism. el

Practical exercise

Participants who complete the course will receive an
SMC/Digni certificate. There is no requirement to have
participated in Compliance Series 1.

March 26th, 09:00—11:30 CET
Interactive sharing session

March 29th

A
Whaoishould join? Deadline for taking Test

This course is particularly relevant for finance staff,
program managers, compliance officers, and leadership

teams committed to strengthening accountability.

Series

Nous avons le plaisir d’inviter les membres et partenaires a la

Série sur la conformiteé 2 :
Approfondissement du renforcement
des controles internes

Série sur la conformité est un programme de Programme du cours :
formation structuré conc¢u pour renforcer les

capacités organisationnelles en matiére de

conformité, de transparence et de redevabilité. 24 mars, 09:00—12:00 CET
o ) ) ) Session d’introduction

Cette fois-ci, nous approfondirons la gestion des risques

financiers, le renforcement des controles internes, ainsi que le

développement et le maintien d’'un mécanisme de traitement 25 mars

des plaintes et de réponse. Exercice pratique

Les participant-e-s qui termineront le cours recevront un
P P q 26 mars, 09:00—11:30 CET

certificat SMC/Digni. Il n’est pas nécessaire d’avoir participé .. .
a la Série sur la conformité 1. Session interactive de partage

Qui devrait participer ? 29 mars
Ce cours est particulierement pertinent pour le personnel s

financier, les responsables de programme, les responsables Date limite POUL PASSCE le test
conformité et les équipes de direction engagées dans le

renforcement de la redevabilité.

March 24,26
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Webinar:
Where Evaluation
Meets Innovation

Together with members, partners,
and evaluation specialist Silva
Ferretti from Italy, we tested an
experimental Al evaluation tool —
a new approach to reflecting on
learning in a flexible and
meaningful way.

Report on results ready ... and how to proceed
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Best practlce in FORB work
new developments and experiences!

Global webinar April 28th
13:00 - 15:00 CET

More information will be available shortly
in the online SMC calendar!



Al SERIES

Ethics, Environment and Safer Use of Al

May 2026
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