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Time Topics: Method of instruction:
9:50 - 10:00 We open the zoom call Zoom
10:00 - 10:10 Welcome and short re-cap In plenum
Everybody opens learning site in
separate browser window
10:10 — 10:30 Presentation about the inception phase. Detailed Presentation in plenum
planning, feedback mechanism and safeguarding. Breakout rooms in the partnership
Preparation of project monitoring groups (MIRO)
10:30 - 11:05 summarizing — the overall perspective In plenum
* Partnership and co-creation Breakout rooms in the partnership
e Participation of the target group groups (MIRO)
Presentation w/ open whiteboard
11:05-11:30 Winding up — lessons learnt In plenum
Planning the way forward
11:30 - We close formal part of the session. Zoom
But we keep the call open for individual questions.
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* Conceptualising
* Context analysis
* Problem analysis

* Stakeholder
analysis
* Resource analysis

- Make the project
choice

\_

Develop a change
theory

Develop a result
framework

Describe the target
group

Make budget and
risk assessment

Develop the project

strategy

| 30-8-2023
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Planning details
Develop MEL-system
Financial monitoring

Ensure supporting
structures
(accountability)

I’ THE GOOD CIVIL SOCIETY PROJECT

THE PROJECT CYCLE

/A
Implementation

Implement the project
Monitoring & control
Learning

Adjusting the project
Reporting

Learning
Documentation
Re-thinking
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Home Exercise:

*Discus the design phase and
how the different tools may be
useful for your project idea.

*Formulate the "desired change"
(Impact) for your project. Use the
project analysis as a starting
point for your choice.

*Continue with formulating a few . T sttt
preconditions for how the
"desired change" can happen
(minimum 2 preconditions)
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THE PROJECT CYCLE

3 4

Inception Implementation

* Conceptualizing * Develop a change * Planning details * ] Implement the project * Learning

e Context analysis theory * Develop MEL-system | Monitoring & control * Documentation

* Problem analysis * Develop aresult * Financial monitoring ] Learning * Re-thinking
framework .

e Stakeholder analysis Ensure supporting *| Adjusting the project

«  Resource analysis Describe the target structures .

- Make the project group (accountability)
* Make budget and ris

assessment ‘/

* Develop the project
strategy

Reporting

choice
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PREPARATION OF THE PROJECT: PLANNING

From result framework to workplan:

*  What will you do, when? (scope, time
scale), Gantt Chart, activity plan

* Detailed planning of activities and tasks
Preparation of a budget

Estimation of expenses
Financing plan

*  Resource mobilisation

* Fundraising strategies

% CIVILSAMFUND
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PREPARE THE PROJECT STRUCTURE / SET-UP

Appoint a project manager.

Enter into partnership agreements.

Establish a steering committee.

Describe and allocate roles and
responsibilities.

% CIVILSAMFUND
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YOU ARE ACCOUNTABLE FOR YOUR WORK!

How do you handle complaints or How do you prevent abuse of power and
feedback from the target group, the possible harassment / corruption?
community, stakeholders or internally - Safeguarding against sexual exploitation and
from the partner organization? abuse.

Establish a complaint mechanism to receive and «  Anti-corruption: policies and systems to
handle complaints (anonymously) prevent misuse of position and funds.

Formulate a Code of Conduct, or a set of =¥ VK m EA LY |

"commitments”, together with internal
systems that handle these things.

e |
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Photec Haine Peder son

Safeguarding

Topics within Accountability

Photoc Permilic Baorordtsen

Anti-terror

Phot Jocob Crawturd

Complaint Mechanism

Grant Grant Grant
CISUs requirements for Portfolio Portfolio Portfolio
grant holders under 1 mill. over1mill.  over5mill.
DKK DKK DKK

Overall /all four topics

The four clauses are included in
cooperation agreements

PSHEA (Safeguarding)

Policy for prevention of sexual e s
harassment, exploitation and abuse ) o
All partners are screened acc. To UN/EU-

terror lists

Anti-korruption

Anti-bernearbejde / bornebeskyttelse

Klageadgange

Possibility to complain to grant holder
(email/phone)

Publicly accessible complaint mechanism

httPS://Cisu -dk/e n/funding/aCCO with pmcedureg for how, who, case Recommended | Recommended

untability/

handling, deadlines etc.

Inform about CISU's complaint
mechanism (e.g. TR s e = S (=N (Al Recommended | Recommended | Recommended
English)
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MONITORING — RE-VISIT YOUR RESULT FRAMEWORK

The different levels in a result framework have different requirements for monitoring.

Prioritize where to put your energy of monitoring

Avoid having too many indicators — especially at the output leve.
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Data to be shared
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2. When MEL elemts decided : define which MEL method, Frequency,
who is responsible, and whom to share data with (columm 2-5)

1. Discuss which MEL you will suggest for the case.

MEL Plan - exercise
Possible
'"MEL elements’
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Desig 2ptic Implementation

+  Conceptualising * Develop achangetheory <+  Planning details «  Implement the project «  Learning

«  Context analysis ’ fDrs\rf:AI/Oo?kreSUIt . FD'iV(:O'pll\niEL:ZS:im . Monit.oring & control «  Documentation
© Problem analysis *  Describe the target group . Elnsaurcelasu 0orltic; I sgtructures . '-ea"m”"‘g i ¢ Resthinking

* Stakeholder analysis *  Make budget and risk (accountaFIc))?lity) ° ) AdJUStI.ng the project

*  Resource analysis *  Reporting

assessment

- Make the project choice «  Develop the project

k strategy /

The complete project design proces

How to avoid this is

not becoming a desk
process?




‘ . ien’ Co-creation is the practice of
Project design’ and

, D, . collaborating with stakeholders to
partnership’ is about guide the design process.

Participants with different roles align
and offer diverse insights, usually in

“CO'C reation” facilitated workshops.

Designers can therefore get more
balanced and relevant view of what
approach or strategy a project should
include.

% CIVILSAMFUND
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Group 1 Im, Vichea, Irene

Group 2 Gopal, Navra, Michael

Group 3 Samah, Frederik

Group 4 Laila, Bayan, Sari, Hafsa

Group 5 Yuliia, Peter

Group Mandolin, Matrida, Ari, Patricia

Group 7 Keeth, Derin, Salomi

Group 8 Bonface, David, Keneth, Mercy, Gitte

Random groups 2 and 2

Interview each other:

* what will be your next
step from here? How will
you use the new learning
about project planning
and design in your
partnership?

Write your answer on post-
its in the common Miro
board (link in the chat)

*%c I S U CIVILSAMFUND

I UDVIKLING



| 18

Heisu

| 14-11-2024

CIVIL SOCIETY IN
DEVELOPMENT

| DET GODE CIvILSAMF

PROJECT SUPPORT PROGRAMME SUPPORT

sggllsliv ‘)\.\\“\Es

FUNDING (yed"
DIVERSIFICATIO oD P;\—““ qmes P -
el
GupP©" 21’
Co-funding (o\ed e ed!
¥ 00 e seco‘\d\’
P ¢
T milln DKK , sma" a\av9¢ v
per grant ed\um 2 e




fabe

. Dashboard / ProjectGuide

FABO LEARNING SITES
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Use this learning site the next fe

Tum editing on

months.

I i . =0#0 e DOWNLOAD Guipg
https://fabo.org/cisu/cisuguide2?section D-.ME Si= UL U

Velkommen g sy Projektguige.

ENGLISH;
Welcome 1o Csus Project guide,

Guiden er jayer i S@marbejde meg Darthe The zuide j5 made by Cisy jn collaboration with

. . O n d Skavgaarg {kansuleny) og Dreamtown o5y Darthe Skovgaarg (consuitant) ang Dreamtown
Q&A section — we will resp

med}, EMs-0rganis stion). (Civit Society Organizatio .

¥Ou are therefprea VETY welcome ta use jt i your il _P'_”_JISE’:?‘_‘“_'E'
organisation.

The guide is in English zo it can pe Shared more  OBS: 2. Edition 2024

Guiden er pa engeisk <3 den lettere kan deles easily with partners.

med sama rbejosps fMnere_

Keep using our site about project

ide and templates | |
ﬁfcjtlps//fabo.org/cisu/PrOJectGwde

{Replaces 1. Edition 2022)

GETTOOLS g INSPIRATION

In the guige WE Use 3 number of templates and methods, Below yoy can access/download relevant femplates ang learn mare of SOME of the methads
Mentioned angd or supplemem:ary methods,

Keep using CISUs advise & support

H owever, the Buide only covers the Preparatory phases (7.
Analysis 2 Design & 3. Inception) - leaving our 4,
;'mp-’ementafion and 5. Evaluarion,

Bur do nor WY We wil] develop this learning site <¢ that

JEKT
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https://fabo.org/cisu/cisuguide2?section=0#0
https://fabo.org/cisu/ProjectGuide

YOUR OPINION MATTERS

Log into 'Vores CISU

%c ISUI S e CISUin the World Funding Tools For Members Events About CISU &=
DEVELOPMENT

*  How useful was this training for you
and your partnership?

«  We will share an evaluation link in a
few days.

Photo: Greta Si

CISU - Civil Society in
Development
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