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PROGRAMME
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RE-CAP                                 THE PROJECT CYCLE

• Conceptualising

• Context analysis

• Problem analysis

• Stakeholder 
analysis

• Resource analysis 

→ Make the project 
choice

• Develop a change 
theory

• Develop a result 
framework

• Describe the target 
group

• Make budget and 
risk assessment

• Develop the project 
strategy

• Planning details

• Develop MEL-system

• Financial monitoring

• Ensure supporting 
structures 
(accountability)

• Implement the project

• Monitoring & control

• Learning

• Adjusting the project

• Reporting

• Learning

• Documentation

• Re-thinking



Home Exercise:

•Discus the design phase and 
how the different tools may be 
useful for your project idea.

•Formulate the "desired change" 
(Impact) for your project. Use the 
project analysis as a starting 
point for your choice.

•Continue with formulating a few 
preconditions for how the 
"desired change" can happen 
(minimum 2 preconditions)
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RE-CAP



INCEPTION PHASE
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THE PROJECT CYCLE

• Conceptualizing

• Context analysis

• Problem analysis

• Stakeholder analysis

• Resource analysis 

→ Make the project 
choice

• Develop a change 
theory

• Develop a result 
framework

• Describe the target 
group

• Make budget and risk 
assessment

• Develop the project 
strategy

• Planning details

• Develop MEL-system

• Financial monitoring

• Ensure supporting 
structures 
(accountability)

• Implement the project

• Monitoring & control

• Learning

• Adjusting the project

• Reporting

• Learning

• Documentation

• Re-thinking



PREPARATION OF THE PROJECT: PLANNING
From result framework to workplan: 

• What will you do, when? (scope, time 
scale), Gantt Chart, activity plan

• Detailed planning of activities and tasks

Preparation of a budget

• Estimation of expenses 

Financing plan 

• Resource mobilisation

• Fundraising strategies 
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INCEPTION PHASE



PREPARE THE PROJECT STRUCTURE / SET-UP

• Appoint a project manager.

• Enter into partnership agreements.

• Establish a steering committee.

• Describe and allocate roles and  
responsibilities.
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INCEPTION PHASE



YOU ARE ACCOUNTABLE FOR YOUR WORK!

How do you handle complaints or 
feedback from the target group, the 
community, stakeholders or internally 
from the partner organization? 

Establish a complaint mechanism to receive and 
handle complaints (anonymously)

How do you prevent abuse of power and 
possible harassment / corruption? 

• Safeguarding against sexual exploitation and 
abuse. 

• Anti-corruption: policies and systems to 
prevent misuse of position and funds. 
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INCEPTION PHASE

Formulate a Code of Conduct, or a set of 
"commitments", together with internal 

systems that handle these things.
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https://cisu.dk/en/funding/acco
untability/



MONITORING – RE-VISIT YOUR RESULT FRAMEWORK
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MEL

• The different levels in a result framework have different requirements for monitoring.

• Prioritize where to put your energy of monitoring

• Avoid having too many indicators – especially at the output leve.

•

Resources Activities Outputs Outcomes Impact
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• Conceptualising

• Context analysis

• Problem analysis

• Stakeholder analysis

• Resource analysis 

→ Make the project choice

• Develop a change theory

• Develop a result 
framework

• Describe the target group

• Make budget and risk 
assessment

• Develop the project 
strategy

• Planning details

• Develop MEL-system

• Financial monitoring

• Ensure supporting structures 
(accountability)

• Implement the project

• Monitoring & control

• Learning

• Adjusting the project

• Reporting

• Learning

• Documentation

• Re-thinking

The complete project design proces

How to avoid this is 
not becoming a desk 

process? 



‘Project design’ and 
‘partnership’ is about 

“Co-creation”

Co-creation is the practice of 
collaborating with stakeholders to 
guide the design process. 

Participants with different roles align 
and offer diverse insights, usually in 
facilitated workshops. 

Designers can therefore get more 
balanced and relevant view of what 
approach or strategy a project should 
include.
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PROJECT & PARTNERSHIP
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CO-REATION & PROJECT DESIGN

Local 
Partner

Danish 
Partner

Stakeholder/Duty bearer

Stakeholder/Duty bearer

Communities / 
target groups / 
rights holders

Co-creation

Added 
value
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NEXT STEP

Random groups 2 and 2

Interview each other: 
• what will be your next

step from here? How will
you use the new learning 
about project planning
and design in your
partnership?

Write your answer on post-
its in the common Miro 
board (link in the chat)
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FABO LEARNING SITES

Use this learning site the next few 
months.
https://fabo.org/cisu/cisuguide2?section=0#0

Q&A section – we will respond

Keep using our site about project 
guide and templates
https://fabo.org/cisu/ProjectGuide

Keep using CISUs advise & support

https://fabo.org/cisu/cisuguide2?section=0#0
https://fabo.org/cisu/ProjectGuide


YOUR OPINION MATTERS

• How useful was this training for you
and your partnership? 

• We will share an evaluation link in a 
few days. 
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