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RE-CAP: ANALYSIS

Tools for analysis Development issue = Focal Problem

i Desired
... We will use our knowledge and change

analysis to narrow our and impact

. . The ch that th
‘development issue into a more e e

fOCl.I sed 'Foca| pro b |eml contribute to in the long-term

Women's leader, Town
crier, Mammy Queen

Focal problem

Ministry of Gender and

Local police Children Affairs ‘ :
. e Choosing the focus of the project
Religious and traditional | " reachers and headmaster
ledoers (schools)

Youth groups

222227

Youth in Bonga town are marginalized Development issue
The broad perspective

Civil saciety actors (We
Develop / Y-CAS, YHC-SL

Parents

Criminal Gangs | Da—
‘oung girls

Influence on changing the situation

Beauty Salons

Medium

Interest in a change of situation
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THE PROJECT CYCLE

* Conceptualising
* Context analysis
* Problem analysis

e Stakeholder
analysis

* Resource analysis

- Make the project
choice

| 3 | 15-11-2024

Develop a theory of Planning details
change Develop MEL-system
Develop a result Financial monitoring

framework :
Ensure supporting

Describe the target structures

audience (accountability)
Make a budget and

risk assessment
Develop a strategy

| THE GOOD CIVIL SOCIETY PROJECT

Implement the project
Monitoring & control
Learning

Adjusting the project
Reporting

Learning
Documentation
Re-thinking
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THE GOOD CIVIL 2 e
SOCIETY PROJECT ’

STEP 2: DESIGN

' Develop a Theory of Change (pathway, key assumptions, narrative, strategy)

' Develop a result framework

‘ Describe your target group

' Make a budget and risk-assessment

‘ Develop a strategy

-f—
* CIVILSAMFUND
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Theory of Change & pathway: the heli perspective

Focus on the bigger picture — a good overview of
the terrain.

Can spot potential barriers and opportunities.
Needed to send a message to the truck about
possible obstacles and alternative routes.

| 15-11-2024 | THE GOOD CIVIL SOCIETY PROJECT
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Result framework (LFA): the road perspective

Required to travel from A to B via a prescribed route.
Limited ability to respond to obstacles that arise
suddenly.

Difficult to stay updated on the best way of getting
to B (unless having radio contact to the helicopter).

Maureen O’flynn - INTRAC %*C|SU CIVILSAMFUND
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SOCIETY PROJECT
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... FROM CORE PROBLEM TO DESIRED CHANGE

Young women and girls are safe from

- Formulation of project goals / Desired gender-based violence in Bonga
outcome: What kind of change change Town.
and impact
dO we Wad nt tO See? The change that the

project is envisioned to
contribute to in the long-term

+ Discussion of changes in

behaviors, capacities, attitudes Challenges to young people’s

and relationships between Focal problem safety, in particular related to
Choosing the focus of the project 2
T sexual and gender-based violence
core actors (individuals, g

groups, institutions,
organizations). Development issue Marginalized youth in
Bonga Town

The broad perspective

%*c IS U CIVILSAMFUND
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THEORY OF CHANGE

THEORY OF CHANGE IN SHORT

* Atheory of how we think / believe unect

change will happen.

Precondition

Line of
outcomes

* A process tool and approach to
. . - Line of
planning, learning, reflection and outputs
docu mentation . Precondition | Precondition

Precondition Precondition

Precondition Precondition

Precondition

Precondition Precondition

Precondition

Cluster of activities Cluster of activities Cluster of activities

Pathway 1 Pathway 2 Pathway 3

* The focus is on change and continuous
reflection on preconditions. scions

* Main concepts: assumptions in
pathways and a narrative.

% CIVILSAMFUND
| 8 | 15-11-2024 | THE GOOD CIVIL SOCIETY PROJECT CISU I UDVIKLING



s — -

Line of
outcomes

1T .




THE CHANGE LOGIC

Focal problem
Challenges to young
people’s safety, in
particular related to
Sexual and Gender
Based Violence
(SGBV)

Cluster of
activities
« Youth groups trained

* Duty bearers
approached
and trained

» Workshops on local
initiatives

Output

« Community based
initiatives
implemented

* Platforms
established for
duty bearer
dialogue

Outcome
» Authorities are acting

« Public spaces are safe

Impact

» Young
girls safe
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STEP BY STEP — THE TOC PROCESS

Step 1 — the analytical preparation

Analysis of context, problem, stakeholders,
resource, and the target group.

Step 2 — formulating desired change
Changes in behavior and the situation.

Step 3 — pathway: preconditions and
assumptions

Identification of preconditions needed to
achieve the goal. Develop chains of
preconditions (and associated assumptions)
that lead to the desired change.

| 15-11-2024 | THE GOOD CIVIL SOCIETY PROJECT

Step 4 — Activities

Identification of activities needed to achieve
the described preconditions.

Step 5 — key assumptions

Identifying the most critical assumptions for the
theory of change.

Step 6 — the narrative

Summarize the theory of change by describing
it in a narrative (cohesion of the strategy).

*%c I S U CIVILSAMFUND
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PRECONDITION
Young people are
safe from abuse
A precondition is something that has to exist or I

been established before something else (our goal) Public spaces are safer for
can happen. young people

% CIVILSAMFUND
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TOC - PATHWAY Young people are safe

from abuse

1
1

PATHWAY

Public spaces are safer for
young people
Young people actively promote
safety in public spaces

' .
1

A. Start with the desired change.

3. Define what precondition must be
present to achieve the change.

Young people's attitudes challenge
existing norms about SGBV

Young people have the skills to
promote SGBV-safe places

1

SPJEMYIEQ JUlYL

C. Get inspiration from the problem
tree and the context analysis.

Young people understand the
context around SGBV

cf—
* CIVILSAMFUND
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TOC - PATHWAY

AN ASSUMPTION

... is our implicit thought / theory
about how the achievement of
one precondition will lead to the
achievement of the next
precondition

| 14 | 15-11-2024 | THE GOOD CIVIL SOCIETY PROJECT

Young people are safe
from abuse

Authorities do involve
young people in
promoting safety in
public spaces

Public spaces are safer for
young people

Young people can
get involved in

Young people actively promote public live
safety in public spaces

Young people's attitudes challenge
existing norms about SGBV Young people will
engage in challenging
the norms

Young people have the skills to

promote SGBV-safe places
Young people can

turn knowledge into
action

Young people understand the
context around SGBV

%*c I S U CIVILSAMFUND
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Young people are safe
from abuse

TOC - PATHWAY

Authorities do involve
young people in

* Engage young people in the promoting safety in
ACTIVITI ES monitoring of safety in public Public spaces are safer for :
) . public spaces
spaces and in reporting abuse young people
to authorities.
Describe which activities are _ UG [PEISIFE G
. . . * Develop a peer concept with Young people actively promote get involved in
required in the project to groups of young people safety in public spaces public live
. . e E hi .
achieve the established TEPIE2 YOUTED I G2l
recondition. :
P Young people's attitudes challenge Young‘ pe(;p:;e W'I_I
. et engage in challenging
Doesn't have to be detailed existing norms about SGBV the norms
L. * Develop a concept for training
activities. May also be young people in SGBV
. el * Hold a training of trainers (ToT)
clusters of activities. Young people have the skills to

promote SGBV-safe places
Young people can

turn knowledge into
* Educate the local community ] &

about the rights of young people. Young people understand the action

. Informathn campaigns about e e SERY
SGBV and its consequences.

%%c I S U CIVILSAMFUND
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Theory of Change: Pathway
Theory of change - exercise
Step 1: Create a pathway - an add assumptions.

Step 2: Link the pathway to the Result Framework )
Desired change

THEORY OF CHANGE -

EXERCISE IN GROUPS: PATHWAY -

nnnnnnnnnnnnnnnnnnnnnnn

Develop a pathway (a single path). —
Use "Young women and girls are safe from

o
H H ”» Young people actively promate Young people’s views and attitudes Young women and men understand Platfor

endaer-pasea vioience In bonga Iown  as fetyand cese ol e | chaleng xstnggener s e s sreuning S5 Colaborte o v
£ T3 and violent behavior mervices

Local du e i

coordi
.
[he desired cha nge.
safety of young women

1. Start with the change you want to see and put the preconditions into a chain.
2. Try to formulate assumptions for the preconditions (and the links between them)
3. Add activities that support the pathway (if there is time)

*%c I S U CIVILSAMFUND
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TOC - PATHWAY

* Engage young people in the
monitoring of safety in public
spaces and in reporting abuse
to authorities.

KEY ASSUMPTIONS

* Are essential assumptions
in your pathway, crucial for
the project to be
completed.

* Develop a peer concept with
groups of young people
* Engage youth in advocacy.

« Are taking the helicopter
perspective.

young people in SGBV
* Hold a training of trainers (ToT)

* Can also explain why you
do what you do.

* Key assumptions should be
monitored (when, how)

* Educate the local community
about the rights of young people.

* Information campaigns about
SGBV and its consequences.

* Develop a concept for training ]

| 15-11-2024 | THE GOOD CIVIL SOCIETY PROJECT

Young people are safe
from abuse

gty
Authorities do involve
{ young people in )
promoting safety in
public spaces

Public spaces are safer for
young people

Young people can
get involved in
public live

Young people actively promote
safety in public spaces

Young people will

Young people's attitudes challenge
engage in challenging

existing norms about SGBV

the norms

Young people have the skills to

promote SGBV-safe places
Young people can

turn knowledge into
action

Young people understand the
context around SGBV

CIVILSAMFUND
I UDVIKLING
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GET AN OVERVIEW OF THE PROJECT'S STRATEGY

Description of how we will create change (vs. result framework:
what we will do)

Stay focused on the change we want to create.
What strategies do we use to achieve the desired changes / goals?
From pathway to formulating a theory of change (the narrative)

What assumptions lie behind what we propose (why do we think it
will work)?

| 31-8-2023 | THE GOOD CIVIL SOCIETY PROJECT
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THE THEORY OF CHANGE IS SUMMARIZED IN A NARRATIVE

What is the long-term change?
Start by describing the long-term goal of the project — focus on what you want to see.

Results (changes / preconditions)

Describe what needs to be changed — the preconditions that need to be met before achieving
the goal.

Why we think it works

Describe the logic behind the chain of preconditions. This can be done, for example, by
constructing sentences using if..., then..., because...).

Key assumptions:

Formulate key assumptions to be monitored during implementation.

%c I S CIVILSAMFUND
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EXAMPLE OF A TOC NARRATIVE

If local civil society organisations have the capacity to teach about
SGBV (precondition) and mobilize young people and parents to
unite to secure public space (precondition), then Bonga Town will
become a safer place for young people to be (precondition),
provided that local authorities will respond to pressure
(assumption) and control the area at night (precondition).

There is a need for ongoing follow-up with the authorities, on the
involvement of young people in their work (key assumption).

| 31-8-2023 | THE GOOD CIVIL SOCIETY PROJECT



The Hunger Project Stamatin huskbr

Visualization: freedom of method — but often contains smnwows
flow, preconditions, main activities and assumptions

People Partner with Nature for Sustainable Living: Integrating Livelihoods and Conservation, Phase /il
Theory of Change

L
L]
:
Forest sites conserved g
creating sustainable E
benefits for blodiversity, =1
people, and climate w
S
v S e
= crgag Ui 7 P e o Hoderasy
S e
DOF program _
ey i, By, ot o
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Desired change

An example of a visual
‘Theory of Change’ of
the Bongo case

Precondition

This is a condensed summary of the
more detailed pathways developed

Clusters
of activities

Theory of Change - Bonga Town

In the case of Bonga Town, the partners have developed a visual ToC with two

pathways, incl. clusters of activities:

Young

Public spaces are conducive ta the

:"'np‘:: safety of young women

Young people actively promote
Line of safety and create iocal safety solutions
outcomes
Young people’s views and attitudes challenge
existing gender norms and violent behavior
Young women and Young women and
men understand issues men have skills to
and rights surrounding promote safety in
Lineof SGBV public spaces.
outputs
Co-design of SGBV curriculum, training of youth
groups, youth-led community campaigns,
Line of patricalipatory safety planning, micro-projects
actions

Assumption: SGBVY s often committed in public
spaces, but most efforts focus on SGBV at
household level. Working with safety in public
spaces has a positive impact on SGBV

Assumption: The environment enables young
people to become agents of change

Assumption: Knowledge and skills on SGBV will
lead to attitudinal change

Assumption: Inclusion of youth in development
of materials increases legitimacy, relevance and
dissemination

Pathway 1: Empowerment

and girls are safe from
der-based violence in Bonga Town

Local duty-bearers effectively coordinate and
support efforts to create safety for young
women and girls

Youth advocate for
enhanced safety and
hoid local duty-bearers
accountable for policy
implementation

Platforms exist where
duty-bearers coltabo-
rate on SGBV issues and
services

Capacity building of duty-bearers
({local authorities and services providers), support to
and facilitation of reqular platform meetings

Assumption: Local duty-nears are prepared to
assume responsibility and contribute to public
safety of women

Assumption: Collaboration between civil society
(youth) and local duty-bearers (local authorities
and services providers) strengthen legitimacy and
position of duty-bearers

Assumption: The available level of public/private
SGBV services is suffering to cover the d for
legal and psychosocial support

Pathway 2: Capacity development



FROM THEORY OF CHANGE TO RESULT FRAMEWORK




-a» TG \
‘Line of -
inpact 0 —> Desired change ——
I 0 T
! }
' Line of ' ans ogs -
0 u'utmmes' Precondition Precondition Precondition
| :
' Line of ' o o e
§ outputs [ Precondition Precondition Precondition
‘ ' LT ]
] 'J| Precondition Precondition Precondition Precondition Precondition
[ I
| ‘B Precondition [ Precondition Precondition
! [
l [
A Lineof Cluster of activities Cluster of activities Cluster of activities
‘actlnns ,
b G

Pathway 1

Pathway 2

Pathway 3



FROM TOC TO RESULT

Theory of Change 48 Result framework

FRAMEWORK

Connecting the Theory of Change with the Result Framework

Narrative Indicator Assumptions
Assumption l Desired change l Assumption

2 Outcome 5 Assumptions
Assumption ——o &—— Assumption o o

A

Precondition Precondition Precondition Precondition 3
A ) Clusters of activities
ssumption —— o Assumption @

Precondition Precondition Precondition 3

Cluster of activities Cluster of activities Cluster of activities 4

ss

Precondition

Precondition

Precondition

%c ISU CIVILSAMFUND
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FOCUS ON DESIRED CHANGE

FROM PATHWAY - ?ﬁf.'{;ﬂ
‘IMPACT” IN THE RESULT Tlﬂnld imgutgt
F RAM EWO R K project is e?wisioned to

contribute to in the long-term

Young women and girls are safe Focal problem

) ) Choosing the focus of the project
from gender-based violence in
Bonga Town

Development issue
The broad perspective

% CIVILSAMFUND
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RESULT FRAMEWORK

2130]| 10949 pue asned a|dwis

**c IS U CIVILSAMFUND
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Controlling the cause and effect logic

\

soe then —

\."and."

% CIVILSAMFUND
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Connecting the Theory of Change with the Result Framework

IMPACT =

Assumptions

Narrative Indicator

1 Desired change “
Precondition n T utcome
ion ——e s5ul
Precondition Precondition ki iti
X 4 | Clusters of activities
SSUl ion

Precondition

Cluster of activities Cluster of activities Cluster of activities

v'  The broad overall goal that it is hoped will be
achieved in the longer term — a changed or
improved situation.

v' The goal that the project is aimed at and that
the project goals are expected to contribute to
achieve, but which does not depend solely on
our project.

v’ Sets the direction of the project.

Young women and girls are
safe from gender-based
violence in Bonga Town

% CIVILSAMFUND
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Connecting the Theory of Change with the Result Framework

O U TC O M E Theory of Change 4 Result framework

Narrative Indicator Assumptions

— : 1 —
o

A ion ——e &————— Assumption o o

Precondition Precondition iti
) * * I X 4 | Clusters of activities
ption ——e e—— Assumption o
Precondition Precondition

Cluster of activities Cluster of activities Cluster of activities &

1.

Public spaces are conducive
to the safety of young

Precondition

v’ The immediate change that we almost certainly women in Bonga Town
expect will have occurred when the project is 2. Local duty-bearers effectively
successfully completed coordinate and support
v' Formulated in the present tense efforts to create safety for
young women and girls in
Bonga Town
Heisuammee

| 30 | 15-11-2024 | THE GOOD CIVIL SOCIETY PROJECT



Connecting the Theory of Change with the Result Framework

OUTPUTS =

4 | Clusters of activities

v' What actually comes out of the project as a result of the 1. Community-based safety
project activities. and SGBV-prevention

v’ Products that the project can "guarantee" when aCttI:II’ItIeS implemented in
projects are completed. PEIRIG SpElges

i i 2.  Young women and men
v’ Described as the new or changed state that project wes knenledie and Sk

gctivities are intended to bring about (often formulated N T T
in the past tense) issues and rights regarding
SGBV
| 31 | 15-11-2024 | THE GOOD CIVIL SOCIETY PROJECT 4\*CISU ﬂ%ﬁ?ﬂlﬂéND



Connecting the Theory of Change with the Result Framework

ASSUMPTIONS =

2 Qutcome 5  Assumptions

Assumptions

Precondition

A ion ——e
ption ——e

Precondition

Cluster of activities Cluster of activities Cluster of activities &

v' What are the factors beyond our direct control that we v' Local duty-bearers are

o e

4 | Clusters of activities

Precondition

assume will be necessary to link an output to an supportive to safety
outcome? initiatives by youth
v' What relevant explanations have been identified in the groups.

pathway to link an output to and outcome?

% CIVILSAMFUND
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Connecting the Theory of Change with the Result Framework

Indicator

CLUSTER OF ACTIVITIES

Assumptiol

Example

v’ Activities should be stated in terms of actions being v’ Participatory safety

undertaken rather than completed outputs. planning

v' Main activities — as in the most essential actions v" Micro-projects
necessary for transforming a given input into tangible v Co-design of SGBV
outputs curriculum

v' Most activities will relate to specific outputs, but some v* Training of youth groups
may be cross-cutting support activities necessary for v Youth-led community
the success of the project. campaigns

% CIVILSAMFUND
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RESULT FRAMEWORK

Result framework

_ Desired change Narrative Indicator Assumptions
GROUP WORK IMPACT

- OPEN YOU WHITBOARDS

OUTCOME 1 |

1. Move the post-its output 11
from the pathway to the — N

result framwork. Output 1.2
—

2. Read and discuss the T SUTCOME S

logic between the e

statements. et =Y P s el porere

3. Discuss how useful a e A

combination of ToC and v

resultframeworks is in Cloctor of activtios

your opinion.

#CIS CIVILSAMFUND
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PERSPECTIVES FROM THE GROUPS :

ange

You
BUng e,
2ung wome,

02 s g e T Uiy,

BhS sy, Stang Lo
Cunding 5o, & 5y,
2 Scay o 5
= Viedge,

" Young

ongs

onte
Town

< CIS CIVILSAMFUND
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INDICATORS e

HOW TO CREATE INDICATORS
AND DESCRIBE TARGETS

% CIVILSAMFUND
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INDICATORS

If you dow't know You Won's know
where you started from... | | how far toule come -
—

S q
S e %‘\’l—v i

Y ™

How do we
. know if we

WHAT IS AN INDICATOR? s « are on the

right track?

Definition: an established criteria to assess whether the project achieves its outcomes.
Indicators are also called success criteria. They help you prove your success.

—> Indicators are used for documentation, learning, and for adjusting your strategy.

v You have to formulate indicators for Outcomes. You can do it for Outputs.

v Outcomes must be formulated concretely enough to be meaningfully assessed with an
indicator.

v" Indicators must be carefully selected and formulated to measure exactly what we need to
Know.

v Beware of too many indicators (typically 2-3 per Outcome)

% CIVILSAMFUND
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FORMULATION OF INDICATORS

Examples of indicators

* Number of youth
groups implementing
initiatives on safety

I D+~ Lcvelof knowledgeon

sexual reproductive

Indicator Baseline Milestone Target .
health rights
What do you What is the How far you plan How much you e« Number of
want to measure  status at start to come after plan to achieve government meetings
e.g. 1 year at project end with GBV on the

agenda.

%*c I S U CIVILSAMFUND
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MEANS OF

VERIFICATION (MOV)
Means of Verification is the source of information
for the indicator:

The information source explains where you can get the information you need to
measure the indicator. It can be:

* Public information: Statistics, data from schools, hospitals, other NGOs.
* Project internal information: participant lists, activity reports, etc.

- Documentation created for its own purpose: Interviews, photo
documentation (can be costly approach).

% CIVILSAMFUND
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EXAMPLE

Let’s take a
POLL on
ET T

good
indicators

I4o‘

| 11/15/2024

Impact

Young women and girls are safe from gender-based vioclence in Bonga Towin

1) Public spaces
are conducive
to the safety of

Yourng wormnen's
perception of safety

in public spaces

space

29% express a sense
of safety in the public

At least 50% express a
sense of safety in the pub-
lic space

WOUMNG WOrmen
in Bonga Town

MoV: Sample survey (questionnaire) among 150 yvoung women (15 - 35
wears) conducted at two times (morning and evening) in 3 specific public

There will be no
significant politi-
cal, health, or enwvi-
ronmental factors
adversely affecting
the experience of
public safety

Change in young
peoples perception
of gender norms and
SGBEW

0]

70% express that they hawve
changed their perception
on gender norms and SGBW

MoW: Survey (guestionnaire) among youth (15-35 years) participating in

trainings, at the end of

the project

# of young women/
men who have acted
on SGBW

]

At least 50% of participat-
ing youth hawve acted on
SGBW

1.1 Cormimu-
nity-based
safety and
SGEV-preven-—
tion initiatives
implemeaented in
public spaces

MoV: Survey (questionnaire) among youths participating in trainings, at the
end of the project, observations by partners.

# safety initiatives by
youth groups

At least 20 safety
initiatives imple-
mented by 20
vouth groups

20 safety initia-
tives co-de-
signed by 20
wvouth groups

MoV: Impact stories/testimonies from community members and youth

[o] i

L

Youths are open
to changing their
opinions and
perceptions

Local duty-bearers
are supportive to
safety initiatives by
vouth groups.

1.2 Young
woamen and
men hawve
knowledge and
skills that enable
them to act on
issues regarding

Lewvel of knowledge
skillset

Lirnited
knowledge
of SGBW and
rights

= 75% hawe
applied knonal-
edge and skills to
challenge gender
norms f wiolent

= 75% demon-
strate an in-
creasad level of
knowledge and
skills relevant

SGBEW

bers trained / scope
of training

Male youth group
members are
willing to act as
positive role-mod-
els in the fight for
gender equality
and yourng Wweorm-

to combatting behaviour

SGBW
Mol Pre-and post-training assessment, training outcome survey /
# youth group mem- | O 200 members 200 members

(140 female and
60 male) trained

Sx2-days

(140 female and
50 male) trained

Sx2-days

MoV: training programme, participant records

Young women and
men are able and
willing to priori-
tise their time for
trainings.



TARGET GROUP

IN-DEPTH ANALYSIS OF TARGET GROUP — BASED ON TOC AND RESULT FRAMEWORK
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ANALYSIS OF THE FINAL TARGET GROUP

*  We now know the focus and goals of the project.
*  We use our previously done overall target group analysis to analyze the project's final target
groups in detail.

(by age/gender)  characteristics (How and why)

PRIMARY TARGET GROUP(S)

SECONDARY TARGET GROUP(S)

% CIVILSAMFUND
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TARGET GROUP

| a3

PRIMARY Youth group 20 youth groups | Rights-holders, HOW: Engaged through | Empowerment,
TARGET members with 15 members | active in youth co-design of SGBV curric- | skills, and
GROUP(S) each. In total groups in Bonga ulum, training, youth-led | knowledge on
300 (180 female | Town. Low-in- community campaigns, how to promote
120 male) Mem- | come group with participatory safety plan- | safety and take
bers aged 15-35. | unegual access to ning, micro-projects. lead in commu-
services, education, | WHY: To increase under- | nity develop-
C AS E and trainings. standing of issues and ment.
rights surrounding SGBWV
and promote safety in
public spaces.
Cla rlfles num ber and SCOpe. Local author- 15 persons, Duty-bearers have HOW: Engaged through Collaboration
. . ities (Ministry aged 40-60 (5 power in local capacity building and between youth
Keep In-mi nd that d Uty-bea rers Often are of Gender femmale, 10 male) decision-making facilitation of regular plat- | and local
. . ol e . and Children and strong impact form meetings. Targeted duty-bearers
pa rt Of the prl mary grou p In CIVIl SOCIety Affairs, Chief, on mmmgﬂﬂ:' through ycur?h—led?:am- stﬁgthen
. Chairman/-Lady, activities. Limitaed paigns and advocacy. legitimacy and
p rOJ ects (a d VOCa Cy) . Youth Chairman, capacity to coordi- WHY: L ocal leaders can position of
Women's leader, nate and engage enhance positive chang- duty-bearers
Town crier, with civil society es for safety.
Mammy Queen, groups. Promote a
Counsellor, culture of silence
Religious and around SGBV.
traditional
leaders)
Local service 30 persons, Service providers HOW: Engaged through Improved
providers aged 30-50 have a strong inter- | networking, receive capacity and
(Family Support | (20 female est in improving ef- | support to improve environment to
Unit, Rainbow 10 male) forts on SGBV, but referral mechanisms and operate and ful-
Q Initiative. Local they lack capacity handling SGBV cases. fil their mandate
Secondary target groups can describe police) e WHY: By improving refer-
. . . ral mechanism, survivors
groups that indirectly benefit from the of SGBV will have access
2 to the necessary services.
project.
SECONDARY | Young people’s | 1500 persons
TARGET networks (par- | (750 female
GROUP(S) ents, communi- | 750 male)
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ty members and
youth groups

in surrounding
communities)




BUDGET & RESULT FRAMEWORK




THE BUDGET
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There are outcome-,
output-, or activity-based
budgets.

The budget format may
vary, depending on the
donor / the form of
support.
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RISK ANALYSIS
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RISK ANALYSIS

Risk analysis matrix

o
o
o
-
—
]
x
—

Almost certain

Possible

Unlikely

Example from the case:
Poor implementation of laws and policies on SGBV as an effect of limited knowledge of laws and policies, lack of
interest/willingness to implement, and limited funds for implementation.

| a7

| 15-11-2024

Minimal damage or
disruption

Minimal damage or
disruption

Minimal damage or
disruption

Minor

| THE GOOD CIVIL SOCIETY PROJECT

Serious damage or
disruption

Serious damage or
disruption

Serious damage or
disruption

Major
IMPACT

Massive damage or
disruption

Massive damage or
disruption

Massive damage or
disruption

Significant

#c IS U CIVILSAMFUND
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DESIGNING THE IMPLEMENTATION STRATEGY
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DESIGNING THE IMPLEMENTATION STRATEGY

1. Use the Theory of Change Narrative to
describe your strategy.

What is the desired long-term change
(impact)?

Why is the project relevant in the context?
Why (how) do you think it works?

What are the underlaying assumptions?

| 15-11-2024 | DET GODE CIVILSAMFUNDSPROJEKT

2. Describe a more refined implementation
strategy

The connection between outcomes, outputs
and activities

Methods and approaches
Sustainability

*  How the project will lead to long lasting
change for the target group

*  How things will continue beyond the project

**c IS U CIVILSAMFUND

I UDVIKLING



THE PROJECT CYCLE

« Conceptualising Develop a theory of Planning details * Implement the project e Learning
¢ Context analysis change Develop MEL-system * Monitoring & control * Documentation
* Problem analysis Develop a result Financial monitoring * Learning * Re-thinking
* Stakeholder framework Ensure supporting * Adjusting the project
analysis DesFribe the target structures * Reporting
* Resource analysis audience (accountability)

Make a budget and
risk assessment

Develop a strategy

- Make the project
choice

Ready for application?

% CIVILSAMFUND
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In your group per partnership:
Organise an online meeting, where you:

Discus the design phase and how the
different tool may be useful for your
project idea

Formulate the "desired change" (Impact)
for your project. Use the project analysis as
a starting point for your choice.

Continue with formulating a few
preconditions for how the "desired
change" can happen (minimum 2
preconditions)

| 15-11-2024 | DET GODE CIVILSAMFUNDSPROJEKT

Individually:

Read pp. 83 to 103 of the project guide
(step 3 'Inception phase').

Check out

the Quiz ;-)

%%c I S U CIVILSAMFUND

I UDVIKLING



	CHL - Velkommen & Recap
	Slide 1: Project design - based on CISU’s project guide
	Slide 2
	Slide 3

	SAJ - Designfasen
	Slide 4: Step 2: Design
	Slide 5
	Slide 6: theory of change & pathways
	Slide 7: … From core Problem to desired change
	Slide 8: Theory of Change in short
	Slide 9
	Slide 10
	Slide 11: Step by step – the toc process
	Slide 12: Precondition
	Slide 13: Pathway
	Slide 14: An Assumption
	Slide 15: Activities
	Slide 16: Exercise in groups: pathway

	SAJ - mere TOC
	Slide 17: Key Assumptions
	Slide 18: Get an overview of the project's strategy

	Slide 19: The theory of Change is summarized in a narrative

	Slide 20: Example of a ToC narrative
	Slide 21
	Slide 22

	CHL - fra ToC til LFA
	Slide 23: From Theory of Change to result framework
	Slide 24
	Slide 25

	CHL - resultatramme
	Slide 26: FoCus ON Desired change FROM pathway  ‘impact’ in the result framework
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34: Group work     open you whitboards
	Slide 35: Perspectives from the groups


	CHL - Indikatorer
	Slide 36: indicators
	Slide 37: What is an indicator?

	Slide 38: Formulation of indicators

	Slide 39
	Slide 40

	CHL - perspektiveringer
	Slide 41: Target group
	Slide 42: analysis of the final target group
	Slide 43: CASE
	Slide 44: Budget & result framework
	Slide 45
	Slide 46: Risk Analysis
	Slide 47
	Slide 48: Designing the implementation strategy
	Slide 49: Designing the implementation strategy
	Slide 50

	SAJ - Home Study
	Slide 51


