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Development issue → Focal Problem

15-11-2024 DET GODE CIVILSAMFUNDSPROJEKT2

RE-CAP: ANALYSIS

Tools for analysis
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THE PROJECT CYCLE

• Conceptualising

• Context analysis

• Problem analysis

• Stakeholder 
analysis

• Resource analysis 

→ Make the project 
choice

• Develop a theory of 
change

• Develop a result 
framework

• Describe the target 
audience

• Make a budget and 
risk assessment

• Develop a strategy

•

• Planning details

• Develop MEL-system

• Financial monitoring

• Ensure supporting 
structures 
(accountability)

• Implement the project

• Monitoring & control

• Learning

• Adjusting the project

• Reporting

• Learning

• Documentation

• Re-thinking



STEP 2: DESIGN

Develop a Theory of Change (pathway, key assumptions, narrative, strategy) 

Develop a result framework

Describe your target group

Make a budget and risk-assessment

Develop a strategy
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THE GOOD CIVIL 
SOCIETY PROJECT
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Theory of Change & pathway: the heli perspective
• Focus on the bigger picture – a good overview of 

the terrain.
• Can spot potential barriers and opportunities.
• Needed to send a message to the truck about 

possible obstacles and alternative routes. 

Result framework (LFA): the road perspective
• Required to travel from A to B via a prescribed route. 
• Limited ability to respond to obstacles that arise 

suddenly. 
• Difficult to stay updated on the best way of getting 

to B (unless having radio contact to the helicopter).

Maureen O’flynn - INTRAC



THEORY OF CHANGE & PATHWAYS
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THE GOOD CIVIL 
SOCIETY PROJECT



… FROM CORE PROBLEM TO DESIRED CHANGE

• Formulation of project goals / 
outcome: What kind of change 
do we want to see?

• Discussion of changes in 
behaviors, capacities, attitudes 
and relationships between 
core actors (individuals, 
groups, institutions, 
organizations). 
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THEORY OF CHANGE

Young women and girls are safe from 
gender-based violence in Bonga 
Town.

Marginalized youth in 
Bonga Town

Challenges to young people’s 
safety, in particular related to 
sexual and gender-based violence



THEORY OF CHANGE IN SHORT

• A theory of how we think / believe 
change will happen.

• A process tool and approach to 
planning, learning, reflection and 
documentation.

• The focus is on change and continuous 
reflection on preconditions.

• Main concepts: assumptions in 
pathways and a narrative.
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THEORY OF CHANGE
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THEORY OF CHANGE

<
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THE CHANGE LOGIC



STEP BY STEP – THE TOC PROCESS

Step 1 – the analytical preparation 

Analysis of context, problem, stakeholders, 
resource, and the target group.

Step 2 – formulating desired change

Changes in behavior and the situation.

Step 3 – pathway: preconditions and 
assumptions

Identification of preconditions needed to 
achieve the goal. Develop chains of 
preconditions (and associated assumptions) 
that lead to the desired change.

Step 4 – Activities 

Identification of activities needed to achieve 
the described preconditions.

Step 5 – key assumptions

Identifying the most critical assumptions for the 
theory of change.

Step 6 – the narrative 

Summarize the theory of change by describing 
it in a narrative (cohesion of the strategy).
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THEORY OF CHANGE



PRECONDITION

A precondition is something that has to exist or 
been established before something else (our goal) 
can happen. 
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TOC - PATHWAY

Young people are 
safe from abuse

Public spaces are safer for 
young people



PATHWAY

A. Start with the desired change.

B. Define what precondition must be 
present to achieve the change.

C. Get inspiration from the problem 
tree and the context analysis.
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TOC - PATHWAY Young people are safe 
from abuse

Public spaces are safer for 
young people

Young people actively promote 
safety in public spaces

Young people understand the 
context around SGBV

Th
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Young people's attitudes challenge 
existing norms about SGBV

Young people have the skills to 
promote SGBV-safe places



AN ASSUMPTION

… is our implicit thought / theory 
about how the achievement of 
one precondition will lead to the 
achievement of the next 
precondition
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TOC - PATHWAY

Young people can 
turn knowledge into 

action

Young people can 
get involved in 

public live

Young people will 
engage in challenging 

the norms

Young people are safe 
from abuse

Public spaces are safer for 
young people

Young people actively promote 
safety in public spaces

Young people understand the 
context around SGBV

Young people's attitudes challenge 
existing norms about SGBV

Young people have the skills to 
promote SGBV-safe places

Authorities do involve 
young people in 

promoting safety in 
public spaces



ACTIVITIES

Describe which activities are 
required in the project to 
achieve the established 
precondition.

Doesn't have to be detailed 
activities. May also be 
clusters of activities.
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TOC - PATHWAY

• Develop a concept for training 
young people in SGBV

• Hold a training of trainers (ToT)

• Educate the local community 
about the rights of young people. 

• Information campaigns about 
SGBV and its consequences.

• Develop a peer concept with 
groups of young people 

• Engage youth in advocacy.

• Engage young people in the 
monitoring of safety in public 
spaces and in reporting abuse 
to authorities.  

Young people are safe 
from abuse

Public spaces are safer for 
young people

Young people actively promote 
safety in public spaces

Young people understand the 
context around SGBV

Young people's attitudes challenge 
existing norms about SGBV

Young people have the skills to 
promote SGBV-safe places

Young people can 
turn knowledge into 

action

Young people can 
get involved in 

public live

Young people will 
engage in challenging 

the norms

Authorities do involve 
young people in 

promoting safety in 
public spaces



EXERCISE IN GROUPS: PATHWAY

Develop a pathway (a single path). 

Use ”Young women and girls are safe from 

gender-based violence in Bonga Town” as 

The desired change.

1. Start with the change you want to see and put the preconditions into a chain. 

2. Try to formulate assumptions for the preconditions (and the links between them)

3. Add activities that support the pathway (if there is time)
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THEORY OF CHANGE



KEY ASSUMPTIONS

• Are essential assumptions 
in your pathway, crucial for 
the project to be 
completed.

• Are taking the helicopter 
perspective.

• Can also explain why you 
do what you do.

• Key assumptions should be 
monitored (when, how)
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TOC - PATHWAY Young people are safe 
from abuse

Public spaces are safer for 
young people

Young people actively promote 
safety in public spaces

Young people understand the 
context around SGBV

Young people's attitudes challenge 
existing norms about SGBV

Young people have the skills to 
promote SGBV-safe places

Young people can 
turn knowledge into 

action

Young people can 
get involved in 

public live

Young people will 
engage in challenging 

the norms

Authorities do involve 
young people in 

promoting safety in 
public spaces

• Develop a concept for training 
young people in SGBV

• Hold a training of trainers (ToT)

• Educate the local community 
about the rights of young people. 

• Information campaigns about 
SGBV and its consequences.

• Develop a peer concept with 
groups of young people 

• Engage youth in advocacy.

• Engage young people in the 
monitoring of safety in public 
spaces and in reporting abuse 
to authorities.  



GET AN OVERVIEW OF THE PROJECT'S STRATEGY

• Description of how we will create change (vs. result framework: 
what we will do)

• Stay focused on the change we want to create.

• What strategies do we use to achieve the desired changes / goals? 

• From pathway to formulating a theory of change (the narrative)

• What assumptions lie behind what we propose (why do we think it 
will work)?
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TOC - STRATEGY



THE THEORY OF CHANGE IS SUMMARIZED IN A NARRATIVE

What is the long-term change?  
Start by describing the long-term goal of the project – focus on what you want to see.

Results (changes / preconditions)
Describe what needs to be changed – the preconditions that need to be met before achieving 
the goal.

Why we think it works
Describe the logic behind the chain of preconditions. This can be done, for example, by 
constructing sentences using if…, then…, because…).

Key assumptions: 

Formulate key assumptions to be monitored during implementation.

19

TOC - NARRATIVE
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EXAMPLE OF A TOC NARRATIVE

If local civil society organisations have the capacity to teach about 

SGBV (precondition) and mobilize young people and parents to 

unite to secure public space (precondition), then Bonga Town will 

become a safer place for young people to be (precondition), 

provided that local authorities will respond to pressure 

(assumption) and control the area at night (precondition). 

There is a need for ongoing follow-up with the authorities, on the 
involvement of young people in their work (key assumption). 

20

TOC - NARRATIVE
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TOC VISUALIZATION

DOF program

Visualization: freedom of method – but often contains 
flow, preconditions, main activities and assumptions 



15-11-2024 DET GODE CIVILSAMFUNDSPROJEKT22

TOC BONGA CASE

An example of a visual 
‘Theory of Change’ of 
the Bongo case

This is a condensed summary of the 
more detailed pathways developed



FROM THEORY OF CHANGE TO RESULT FRAMEWORK
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THEORY OF CHANGE
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FROM TOC TO RESULT 
FRAMEWORK



FOCUS ON DESIRED CHANGE
FROM PATHWAY →
‘IMPACT’ IN THE RESULT
FRAMEWORK
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FOCUS 

Young women and girls are safe
from gender-based violence in 
Bonga Town



Narrative Indicator & Means of verification Assumptions

Impact

Outcome

Outputs

Cluster of Activities

15-11-2024 THE GOOD CIVIL SOCIETY PROJECT27

RESULT FRAMEWORK

Sim
p

le cau
se an

d
 effect

lo
gic



Narrative Indicator & Means of verification Assumptions

Impact

Outcome

Outputs

Cluster of Activities
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Controlling the cause and effect logic

RESULT FRAMEWORK

…if…
…and…

…then
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IMPACT

Description Example:

Impact

✓ The broad overall goal that it is hoped will be 
achieved in the longer term – a changed or 
improved situation.

✓ The goal that the project is aimed at and that 
the project goals are expected to contribute to 
achieve, but which does not depend solely on 
our project.

✓ Sets the direction of the project.

Young women and girls are 
safe from gender-based 
violence in Bonga Town
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OUTCOME

Description Example: 

Outcome

✓ The immediate change that we almost certainly 
expect will have occurred when the project is 
successfully completed

✓ Formulated in the present tense

1. Public spaces are conducive 

to the safety of young 

women in Bonga Town

2. Local duty-bearers effectively 

coordinate and support 

efforts to create safety for 

young women and girls in 

Bonga Town
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OUTPUTS

Description Example

Outputs

✓ What actually comes out of the project as a result of the 
project activities.

✓ Products that the project can "guarantee" when 
projects are completed. 

✓ Described as the new or changed state that project 
activities are intended to bring about (often formulated 
in the past tense)

1. Community-based safety 
and SGBV-prevention 
activities implemented in 
public spaces

2. Young women and men 
have knowledge and skills 
that enable them to act on 
issues and rights regarding 
SGBV
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ASSUMPTIONS

Description Example

Assumptions

✓ What are the factors beyond our direct control that we 
assume will be necessary to link an output to an 
outcome?

✓ What relevant explanations have been identified in the 
pathway to link an output to and outcome?

✓ Local duty-bearers are 
supportive to safety 
initiatives by youth 
groups. 
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CLUSTER OF ACTIVITIES

Description Example

Cluster of 

activities

✓ Activities should be stated in terms of actions being 
undertaken rather than completed outputs.

✓ Main activities – as in the most essential actions 
necessary for transforming a given input into tangible 
outputs

✓ Most activities will relate to specific outputs, but some 
may be cross-cutting support activities necessary for 
the success of the project.

✓ Participatory safety 
planning

✓ Micro-projects
✓ Co-design of SGBV 

curriculum
✓ Training of youth groups
✓ Youth-led community 

campaigns



GROUP WORK
→ OPEN YOU WHITBOARDS

1. Move the post-its
from the pathway to the 
result framwork. 

2. Read and discuss the 
logic between the 
statements. 

3. Discuss how useful a 
combination of ToC and 
resultframeworks is in 
your opinion. 
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RESULT FRAMEWORK



PERSPECTIVES FROM THE GROUPS
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RESULT FRAMEWORK



INDICATORS

HOW TO CREATE INDICATORS 

AND DESCRIBE TARGETS 
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WHAT IS AN INDICATOR?

Definition: an established criteria to assess whether the project achieves its outcomes.

Indicators are also called success criteria. They help you prove your success. 

→ Indicators are used for documentation, learning, and for adjusting your strategy. 

✓ You have to formulate indicators for Outcomes. You can do it for Outputs. 

✓ Outcomes must be formulated concretely enough to be meaningfully assessed with an 
indicator. 

✓ Indicators must be carefully selected and formulated to measure exactly what we need to 
know.

✓ Beware of too many indicators (typically 2-3 per Outcome)
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INDICATORS
How do we 
know if we 
are on the 
right track?



FORMULATION OF INDICATORS
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INDICATORS

Indicator Baseline Milestone Target

What do you 
want to measure

What is the 
status at start

How far you plan 
to come after
e.g. 1 year

How much you
plan to achieve
at project end

Examples of indicators
• Number of youth 

groups implementing 
initiatives on safety

• Level of knowledge on 
sexual reproductive 
health rights

• Number of 
government meetings 
with GBV on the 
agenda.



Means of Verification is the source of information 
for the indicator: 

The information source explains where you can get the information you need to 
measure the indicator. It can be:

• Public information: Statistics, data from schools, hospitals, other NGOs.

• Project internal information: participant lists, activity reports, etc. 

• Documentation created for its own purpose: Interviews, photo 
documentation (can be costly approach).
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MEANS OF 
VERIFICATION (MOV)
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EXAMPLE

Let’s take a 
POLL on 
bad and 

good 
indicators



TARGET GROUP

IN-DEPTH ANALYSIS  OF TARGET GROUP – BASED ON TOC AND RESULT FRAMEWORK
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PERSPECTIVES



ANALYSIS OF THE FINAL TARGET GROUP
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TARGET GROUP

• We now know the focus and goals of the project. 
• We use our previously done overall target group analysis to analyze the project's final target 

groups in detail. 



CASE
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TARGET GROUP

- Clarifies number and scope.
- Keep in mind that duty-bearers often are 

part of the primary group in civil society 
projects (advocacy).

- Secondary target groups can describe 
groups that indirectly benefit from the 
project.



BUDGET & RESULT FRAMEWORK
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• There are outcome-, 
output-, or activity-based 
budgets.

• The budget format may 
vary, depending on the 
donor / the form of 
support.
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THE BUDGET 



RISK ANALYSIS
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RISK ANALYSIS

Example from the case: 
Poor implementation of laws and policies on SGBV as an effect of limited knowledge of laws and policies, lack of 
interest/willingness to implement, and limited funds for implementation.



DESIGNING THE IMPLEMENTATION STRATEGY
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DESIGNING THE IMPLEMENTATION STRATEGY

1. Use the Theory of Change Narrative  to 
describe your strategy. 

• What is the desired long-term change 
(impact)?

• Why is the project relevant in the context?

• Why (how) do you think it works?

• What are the underlaying assumptions? 

2. Describe a more refined implementation 
strategy  

• The connection between outcomes, outputs 
and activities

• Methods and approaches

• Sustainability 

• How the project will lead to long lasting 
change for the target group

• How things will continue beyond the project
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THE PROJECT CYCLE

• Conceptualising

• Context analysis

• Problem analysis

• Stakeholder 
analysis

• Resource analysis 

→ Make the project 
choice

• Develop a theory of 
change

• Develop a result 
framework

• Describe the target 
audience

• Make a budget and 
risk assessment

• Develop a strategy

•

• Planning details

• Develop MEL-system

• Financial monitoring

• Ensure supporting 
structures 
(accountability)

• Implement the project

• Monitoring & control

• Learning

• Adjusting the project

• Reporting

• Learning

• Documentation

• Re-thinking

Ready for application?



In your group per partnership: 
Organise an online meeting, where you:

• Discus the design phase and how the 
different tool may be useful for your 
project idea

• Formulate the "desired change" (Impact) 
for your project. Use the project analysis as 
a starting point for your choice.

• Continue with formulating a few 
preconditions for how the "desired 
change" can happen (minimum 2 
preconditions)

Individually: 

Read pp. 83 to 103 of the project guide 
(step 3 'Inception phase').
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HOME STUDY

Check out 
the Quiz ;-)
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