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RE-CAP

7 out of 8 groups delivered!

Course setup – you really done well

8 out of 8 groups were able to 
enter Miro whiteboard!

Use learning site Access Miro whiteboard

We have made 
comments

We have made 
comments



31-10-2024 DET GODE CIVILSAMFUNDSPROJEKT3

RE-CAP

CISU follows 5 step project cycle: 

Our projects should be Civil Society relevant: 

Sustainable by use of 
development triangle Applying PANT 

principles: 
• Participation
• Accountability
• Non-discriminatory
• Transparency

Based on partnership and participation
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THE PROJECT CYCLE

• Conceptualizing

• Context analysis

• Problem analysis

• Stakeholder analysis

• Resource analysis 

→ Make the project 
choice

• Develop a change 
theory

• Develop a result 
framework

• Describe the target 
group

• Make budget and risk 
assessment

• Develop the project 
strategy

• Planning details

• Develop MEL-system

• Financial monitoring

• Ensure supporting 
structures 
(accountability)

• Implement the project

• Monitoring & control

• Learning

• Adjusting the project

• Reporting

• Learning

• Documentation

• Re-thinking
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PROGRAM

TODAY’S PROGRAMME



STEP 1: ANALYSES
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THE GOOD CIVIL 
SOCIETY PROJECT



CONCEPTUALISATION OF 
THE PROJECT
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HOME STUDY

• What is your “development issue” (the 
situation you want to change)?

• Who’s affected by the situation 
currently?

• Which themes / professional areas / 
sectors are affected by the situation?



YOU HAVE READ ABOUT PROJECT ANALYSIS

Conceptualising and context analysis

Problem analysis 

Stakeholder analysis

Resource and capacity analysis (of target group / communities)

Make the project choice / choose target group
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PROJECT DESIGN



TOOLS FOR CONTEXT ANALYSIS

P.E.S.T.L.E.

• Political

• Economic

• Social

• Technological

• Legal

• Environmental
(and climate)

Market analysis

• Value chains

• Market tendencies

• Problems that can
influence the market

• Demand

• Potential partners
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CONTEXT ANALYSIS

Climate, nature, and the 
environment

• Consider how the project 
affects the three areas – and 
how it’s affect by changes in 
them.

• Consider if climate aspects
could be included in the 
project (adaptation / 
mitigation).

• Consider using CISUs 
climate integration tool.



PROBLEM 
ANALYSIS
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THE GOOD CIVIL 
SOCIETY PROJECT

30.08.2023 THE GOOD CIVIL SOCIETY PROJECT



Step 2: Identify all problems

• Based on your Development 
issue, brainstorm all related 
issues / problems.

• All problems are formulated 
short and precise.

• Formulate them as a negative 
situation, but not as an 
absence of something:

Children are stigmatized

Families have no money

• Each statement must only
consist of one problem.
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PROBLEM ANALYSIS
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Step 1: Development issue

• Formulate your 
development issue as a 
specific problem. Base 
your choice on the 
context analysis. 

Step 3: Clarify the problems 

• Discuss and clarify all 
identified problems.

• Ask into the 'causes' of each 
problem – this leads to a 
more accurate analysis.

• Take out the less relevant 
problems.

• Quality check: Discuss your 
analysis with relevant 
stakeholders.

Guide pp. 22-23



1. Organize the identified problems: 

• Which ones is causing the 
development issue? 

• Which ones describe the effects of 
the development issue? 

2. Group the related problems into 
clusters.

3. Structurer the problems, showing a 
cause-effect relation between each of 
them.
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PROBLEM ANALYSIS
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STEP 4: ESTABLISH THE LINKS 
BETWEEN CAUSES & EFFECTS They don’t go 

to school

They become isolated

They live a 
shorter life

They live in 
poverty

HIV positive kids are
traumatised

Kids are
stigmatised

People think the kids 
are contagious

No competent
organisations

Poor knowledge
about psychosocial
support

The parents
are dead

Poor knowledge
about HIV

High 
prevalence of 
HIV 

Underfunded
health care



31-10-2024 DET GODE CIVILSAMFUNDSPROJEKT13



31-10-2024 DET GODE CIVILSAMFUNDSPROJEKT14



31-10-2024 DET GODE CIVILSAMFUNDSPROJEKT15



PERSPECTIVES
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• It is not easy to make a problem tree. 

• There is rarely agreement on everything. 

• It is important to involve those who 
know the context (partner, target group, 
other stakeholders)

Next steps: 

• There are different ways to proceed from 
here: e.g., turn it into a solution tree.

• The problem tree can provide input to 
the stakeholder analysis.

• The problem tree can provide input to 
the process of formulating a pathway 
(part of Theory of Change)

PROBLEM ANALYSIS
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STAKEHOLDER ANALYSIS
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THE GOOD CIVIL 
SOCIETY PROJECT

12.-14.11.2021 THE GOOD CIVIL SOCIETY PROJECT



Analysis of actors, stakeholders
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STAKEHOLDER 
ANALYSIS

Step 1: Mapping Step 2: Stakeholder matrix (analysis):

Identify stakeholders and their role:
• Duty-bearer
• Rights-holders 
• Others…

Analyse stakeholders' relation to the 
situation:

• Interest in the situation.
• Influence on the situation.

• It is important to know and understand all those who have an interest in what we work with.
• Include the right people/organisations/institutions in the project.
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HRBA

The Human Rights-Based Approach (HRBA)
• All people (who live in poverty, oppression or suffer 

the consequences of conflict or disaster) are right 
holders – not a passive object or recipient of 
charity or aid. 

• All human beings have a legitimate right to claim 
their rights → actors in society have obligations 
and responsibilities to respect, protect and fulfil 
these rights. These actors are called duty-bearers. 
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MAPPING OF 
STAKEHOLDERS

STEP 1: mapping

A. The mapping starts with brainstorming: Which groups, groups, organizations, authorities may 
have an interest? 
NOTE: consider whether gender, ethnicity or other factors influence the mapping. 

B. Derefter identificerer vi hvilken rolle hver interessent har i forhold til projektet (duty-bearer, rights-holder 
eller…).



1. Tag afsæt i jeres kortlægning af interessenter.

2. Diskuter hver interessent i forhold til indflydelse på sagen og interesse i sagen.

3. Placer dem i skemaet. Diskuter muligheder for at involvere dem i et projekt.
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STEP 2



1. Find your group on 
Fabo and open the link 
to the whiteboard. 

2. You will work in 
breakout rooms.

3. Do the stakeholder 
exercise. 

Analyze each of the 
stakeholders. Consider:

a) Level of influence

b) Level of interest

Place them in the matrix.
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IN GROUPS



Reflections on the group 
work

• You may need more 
information to know the 
influence / interest of a 
stakeholder. 

• You may need to divide 
stakeholders into sub-
groups if there have 
conflicting interests. 
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GROUPS



TYPICAL FLOW OF ANALYSIS

Conceptualizing and context analysis

Problem analysis 

Stakeholder analysis

Resource and capacity analysis (of target group / communities)

Make the project choice / choose target group

30-8-2023 THE GOOD CIVIL SOCIETY PROJECT24

THE GOOD CIVIL 
SOCIETY PROJECT



RESOURCE & CAPACITY ASSESSMENT
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THE GOOD CIVIL 
SOCIETY PROJECT



MAKE THE PROJECT CHOICE

26

THE GOOD CIVIL 
SOCIETY PROJECT

12.-14.11.2021 THE GOOD CIVIL SOCIETY PROJECT



TYPICAL FLOW OF ANALYSIS

Conceptualizing and context analysis

Problem analysis 

Stakeholder analysis

Resource and capacity analysis (of target group / communities)

Make the project choice / choose target group
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THE GOOD CIVIL 
SOCIETY PROJECT



WE HAVE…
• Described the context.

• Analyzed the problem through a problem tree.

• Conducted a stakeholder analysis.

• Looked at what resources the local community has.

…AND HAVE TO MAKE A CHOICE NOW:
Strategic discussions with stakeholders and the partner organisation(S):

• What should be the project goal?

• Who should your target group be?

• What are your (the partnership's) resources and capabilities?

• What are the possibilities of resource mobilization? 
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THE PROJECT CHOICE
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CHOOSING THE 
TARGET GROUP

BASED ON THE 
STAKEHOLDER ANALYSIS
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TARGET GROUP
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PROJECT CHOICE

Youth in Bonga town are marginalized 

Challenges to young peoples safety, in particular
related to sexual and gender-based violence

… We will use our knowledge and 
analysis to narrow our 
‘development issue into a more 
focused ‘Focal problem’



IDENTIFYING THE TARGET GROUPS – “FIRST TAKE”

Primary target group: Groups 
that will actively and directly 
be involved in the project's 
activities and benefit from the 
results of the project.

Secondary target group: 
groups affected by the project 
but not directly involved. 
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TARGET GROUP



Reflection on your home exercise
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Group Development issue: 

Group 1 Helmet Wearing among motorcycle passenger

Group 2 Over the 30 years, agricultural land in Helambu Rural Municipality has shrunk by 14 times -resulting in 
food insecurity, nutrition etc. forcing people to migrate out of Helambu. The community forests, once an 
award winning concept, are not functioning properly.

Group 3 Marginalized women in Aden, Women are not empowered, self-reliant, and not treated equally

Group 4 …

Group 5 Through rehabilitation and Nexus approach, this project strives to reopen three kindergartens having 
been closed since beginning of the war.

Group 6 Loss of livelihoods in relation to climate change.

Group 7 Education and childhood. 
The project’s interventions must enhance childhood experiences for school children by improving their 
school environment. Additionally, students should meet the academic and social standards for each grade 
level, from Pre-school to Advanced levels.

Group 8 This initiative aims to break the entrenched cycle of poverty in Kahawa Soweto by expanding the 
Women’s Empowerment Center to empower young women and men through education and vocational 
training.



We will use the ‘Focal Problem’ when we 
move to the design phase (session 3): 

”Challenges to young people’s safety, in 
particular related to sexual and gender-based 
violence”

The focal problem will be used to formulate a 
positive desired change – and this will be the 
point of departure for our Theory of Change.
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FOCAL PROBLEM
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THE PROJECT CYCLE

• Conceptualising

• Context analysis

• Problem analysis

• Stakeholder 
analysis

• Resource analysis 

→ Make the project 
choice

• Develop a change 
theory

• Develop a result 
framework

• Describe the target 
group

• Make budget and 
risk assessment

• Develop the project 
strategy

• Planning details

• Develop MEL-system

• Financial monitoring

• Ensure supporting 
structures 
(accountability)

• Implement the project

• Monitoring & control

• Learning

• Adjusting the project

• Reporting

• Learning

• Documentation

• Re-thinking



TO BE COMPLETED IN GROUPS PER ORGANISATION / PARTNERSHIP
1. In your group/partnership: Organise an online meeting:

→ Based on pp 26-30 of the project guide, do your own 
stakeholder analysis. 

→ Discuss which stakeholders are relevant to your next project. 
Use the template on pp 28 to list the stakeholders according to:

- Who are the Rightsholders? What are their characteristics?
- Who are the Duty-bearers what are their characteristics?
- What are other relevant stakeholders?

→ Submit your results to the forum on FABO

2. Individual preparation: 
      Read pp 39-81 of the project guide.
      Read the two 2-pagers about ToC and LFA
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HOME STUDY



PROJECT DESIGN

See you for online session 3


	SAJ Start
	Slide 1: Project design - based on CISU’s project guide
	Slide 2
	Slide 3
	Slide 4
	Slide 5

	CHL - analyse
	Slide 6: Step 1: analysEs
	Slide 7: Conceptualisation of the project
	Slide 8: You have read about project analysis
	Slide 9: Tools for context analysis
	Slide 10: Problem  analysis
	Slide 11
	Slide 12: Step 4: Establish the links between causes & effects
	Slide 13
	Slide 14
	Slide 15
	Slide 16: Perspectives

	CHL Interessentanalyse
	Slide 17: Stakeholder analysis
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23

	CHL - Ressourceanalyse
	Slide 24: Typical flow of analysis
	Slide 25: Resource & capacity assessment

	SAJ - projektvalg
	Slide 26: Make the project choice
	Slide 27: Typical flow of analysis
	Slide 28: We have…
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36: identifying the target groups – “first take”
	Slide 37
	Slide 38

	SAJ - opsummering
	Slide 39

	CHL - Home Study
	Slide 40: to be completed in Groups per organisation / partnership
	Slide 41


