PROJECT DESIGN -

- BASED ON CISU’S PROJECT GUIDE

Online session 2
The ‘Analysis phase’

AT
il
4
[ 4
: o
. i Implem:ntntion
Project guide -
Amlyus,besign,mdltupﬁonohﬁvilmhtypmjm
Tasu g ~ .

31 October, 2024

*\f'c I S U CIVILSAMFUND

| UDVIKLING



Course setup — you really done well

We have made

comments

Use learning site Access Miro whiteboard

implemented together in

We have made Ve e somblesar
comments ice

il capacity

HOME EXERCISE #1

¥ Home study to be comp'=ced before 30. Oct. (Group exercise):

1. Individually: read pp. 13-37 in the project guide.
2. Organise an online meeting in your group: .
© Agree on a specific project idea in your partnership you would like to General Informﬂhon

explore.
P! -~ Project location:
& Use pp. 14-16 to be able to formulate your:
Partners:

Strategic
deliveries

- Project Location " "
- Expected partners Querview Of the prolect

-'Development issue’ (main area of concern) Developmen
- People affected {main area of concern):
- Sectors involved People affected:

it issue

3.Submit your results to the forum (Click "Add a new topic"). Sectors invoh

8 out of 8 groups were able to
enter Miro whiteboard! KI5 cusameuns

I UDVIKLING

7 out of 8 groups delivered!
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CISU follows 5 step project cycle:

Our projects should be Civil Society relevant:

Applying PANT
principles: 42

Sustainable by use of

] Based on partnership and participation
development triangle

~  Active

Participation
Accountability
Non-discriminatory
Transparency

=

Ladder of participation

The development triangle

% CIVILSAMFUND
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THE PROJECT CYCLE

&
Implementation

* Conceptualizing * Developachange  « Planning details * Implement the project * Learning
* Context analysis theory * Develop MEL-system <« Monitoring & control * Documentation
* Problem analysis * Develop a result  Financial monitoring * Learning e Re-thinking
* Stakeholder analysis framework « Ensure supporting  * Adjusting the project
* Resource analysis * Describe the target structures . Reporting
- Make the project group (accountability)
choice * Make budget and risk
assessment
k )' * Develop the project
strategy

**c ISU CIVILSAMFUND
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PROGRAM

TODAY’S PROGRAMME

| 31-10-2024

| DET GODE CIVILSAMFUNDSPROJEKT

Time Topics: Method of instruction:
9:50 - 10:00 We open the zoom call Zoom
10:00-10:10 Welcome and short re-cap In plenum
Everybody opens learning site in
separate browser window
10:10 - 10:55 Step 1: analysis, the important elements of analysis | Presentation in plenum
* Group exercise about stakeholder analysis E—reakout rooms in the partnership
roups (MIRQ)
Presentation w/ open whiteboard
10:55-11:10 Presentation about Presentation in plenum
* Ressource analysis (matrix)
* From development issue to focal problem
 Take the project choice
11:10-11:20 Summarizing step 1 and Q&A In plenum
11:20-11:30 Presentation of home study before next session In plenum
Learning site open in separate
browser window
11:30 - We close formal part of the session. Zoom
But we keep the call open for individual questions.

#cisu

CIVILSAMFUND
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THE GOOD CIVIL i e
SOCIETY PROJECT : plementatio

STEP 1: ANALYSES
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CONCEPTUALISATION OF
THE PROJECT

* What is your “development issue” (the
situation you want to change)?

 Who's affected by the situation
currently?

* Which themes / professional areas /
sectors are affected by the situation?

| 7 | 31-10-2024 | THE GOOD CIVIL SOCIETY PROJECT

Desired
change
and impact

The change that the
project is envisioned to
contribute to in the long-term

Focal problem

Choosing the focus of the project

Development issue
The broad perspective

%*c IS U CIVILSAMFUND
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Deszign Implem:.nl:ation
PROJECT DESIGN > m-m

YOU HAVE READ ABOUT PROJECT ANALYSIS

' Conceptualising and context analysis

' Resource and capacity analysis (of target group / communities)

‘ Make the project choice / choose target group

L)
,\f ||||||||||||
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TOOLS FOR CONTEXT ANALYSIS

Climate, nature, and th
/P.E.S.T.L.E. \ / Market analysis \ @?ﬁoﬁ ﬁ:\;\nlt.lre and the \

* Political Value chains . Cﬁcnsjcd?clr’]hc;\r/‘v the project .
, affects the three areas —an
Economic e Market tendencies how it’s affect by changes in
- Social o ) them.
: * Problems that can - Consider if climate aspects
* Technological influence the market could be included in the
- Legal project (adaptation /
. - Demand mitigation).
* Environmental - Consider using CISUs

(and climate) \ Potential partners / kclimateintegrationtool./

%c I S CIVILSAMFUND
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THE GOOD CIVIL 2 L
SOCIETY PROJECT | i

THE CURRENT NYC SCHOOI. SYS'I'EM ISN'T WORKING

PROBLEM

ANALYSIS

I I B i e L e i
FOR COPMD OF ThE FULL YRNLY REFORT CONTACT THE INODEPEADENT COMMIMION OM FUBLIC DOUCATION LOOPT] AT 7187 49% 1754

.
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PROBLEM ANALYSIS

Step 1: Development issue

| 11

Formulate your
development issue as a
specific problem. Base
your choice on the
context analysis.

Desired
change
and impact

The change that the
project is envisioned to
contribute to in the long-term

Focal problem
Choosing the focus of the project

Development issue
The broad perspective

30.-8.11.2023

Step 2: Identify all problems

* Based on your Development
issue, brainstorm all related
issues / problems.

« All problems are formulated
short and precise.

*  Formulate them as a negative
situation, but not as an
absence of something:

© Children are stigmatized
® Families have no money

Each statement must only
consist of one problem.

THE GOOD CIVIL SOCIETY PROJECT

Step 3: Clarify the problems

Discuss and clarify all
identified problems.

Ask into the 'causes' of each
problem — this leads to a
more accurate analysis.

Take out the less relevant
problems.

Quality check: Discuss your
analysis with relevant
stakeholders.

%*CIS CIVILSAMFUND
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STEP 4: ESTABLISH THE LINKS
BETWEEN CAUSES & EFFECTS

1. Organize the identified problems:

Development

* Which ones is causing the
development issue?

* Which ones describe the effects of
the development issue?

2. Group the related problems into
clusters.

3. Structurer the problems, showing a
cause-effect relation between each of
them.

30.-8.11.2023 THE GOOD CIVIL SOCIETY PROJECT

1 Effect

Cause



@ Problem bree - Bonga Town

Young people are faced with many prolems in Bonga Town, On the second day of the co-analy-

sis workshop, the participants drew up a problam tree focusing on manginalised youth im Bonga

Town as the developmeant issua.

At the workshop in Bonga Town, the analysis led the participants to identify the following causes

High dropout wiourth stay away
of schoolks: From schosol

and effects related to the development issue; marginalised youth in Bonga Town.

Few opportunities for youth
participation In decislon-making

Yourth are underrepresantad In local
INSHOUtions § onganisations

Young people are excluded from
fomnal decisicnmaking processes

wouth are not Imeched when political
ortraditional leaders consult the
cormmunity

FAuthorties and local leaders
Ihawe liemitted wall to include

youth in decision-making

Adults alstrust the youth

Youth are not Young men engage
recognisad when thay In substance
express thelr opinion abuse

Young men
adopt wiolent

Adults mistrustthe
wourth behaviour

wourth carry a stigma of
recklessmess and Imesporsibilty

Wouth are understood as
winlent relbs=ls (due to
histery bn civil war)

Wictirmes do no
report GEV

GenderEased
Wioknoe (GEV) Is
‘taboo and perceied
as sharneful In society

@irk face risk of
gender-based
wiolence ¢EEW) and
harassrmeant in their
himes and In soclety

Ingeneral

Youlh in Bonga Town

Girls are more
stigmatised In
soclety

High number
of eary
pregrancies

Youth engags
In risktaking
seniual
bahaviour

irls are
ok secure

High
number of Men are
sencuElly attacking
transmitted WOTNERN
diszases

Areas are dangerous
In the eveningsmight

Absence of strestlights

Extreme weather Limited access bo
conditions public tollets.

Peaple [ve with poor health conditions

Reduced life Diseases (cholera and
expactecation diarrhoes) spresd mpid by
Items are Santation

lost cond Hkons poss a
major health risk

People may
‘drown

temperatures




iblam tree foCusing on Marginalised ywouth im Bonga

Youth in Bonga Town
are marginaliged

led the participants to identify the following causes

: marginalised yvouth in Bonga Town.

/

Eirls are mors

WICEIrrs o niot stig matised in

v P tunities for ywouth repsrt GEV soclety rgr“ are Poor access bo
Tpation in decisiorn-making Adults mistrust the youth SEEHIS youth friendly
public space
viokence I:GHE'::IE High nurnber High
e rrepresentaed in bocal WiTUIRg e = of eady
1y 1 .I'-:Erga nisatiors S et Ingmhmamliag taboo and perce hed pregrancies AUmae of i Ol
recognised when they b as sharneful In society sentually attacking for latsure
axpress thair apinikon — s transmifttad WOMen S ——
diseasas wourt
ple are exchuded From e cirks fara risk of NS
sionmaking processes Addults mistrust the adopt wiolent e ey Youth engage
yourth b hawiour violence (GEV) and in risktaking Areas anre dangenosus Lack of
s Lzl in the eveningsmight
Irvshved when poliical r‘garaﬂm:!dnlt in thlz.:? b hiawiour e e:l:mlnu
mes and In soc Gz s for
@l leaders oonsult the wiowth carry a sthigra of e iR e et
Ty recklessress and Iresponsibility Imge meral A af ligghut= et
Youth are understond as Poor access o
wholent rebels (due bo elecbricity
Eilstaory b clwll wear)




Errvirconmental damage increasas
People are kept in poverty
Bomga Towwn is further degrading
Lows self-esteem of ywoung people

/r"""

cortirmue

A\ \\dmm

Youth in Bonga Town
are marginaliged

I L




PERSPECTIVES

* Itis not easy to make a problem tree. Next steps:

* There is rarely agreement on everything. + There are different ways to proceed from

s s i el dhess i here: e.g., turn it into a solution tree.

know the context (partner, target group, * The problem tree can provide input to
other stakeholders) the stakeholder analysis.

* The problem tree can provide input to
the process of formulating a pathway
(part of Theory of Change)

%c I S U CIVILSAMFUND
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THE GOOD CIVIL i o
SOCIETY PROJECT : i

STAKEHOLDER ANALYSIS




ANALYSIS
Analysis of actors, stakeholders

e Itisimportant to know and understand all those who have an interest in what we work with.
* Include the right people/organisations/institutions in the project.

Step 1: Mapping Step 2: Stakeholder matrix (analysis):

|dentify stakeholders and their role: Analyse stakeholders' relation to the
* Duty-bearer situation:

* Rights-holders e Interest in the situation.

* Others... * Influence on the situation.

% CIVILSAMFUND
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The Human Rights-Based Approach (HRBA)

* All people (who live in poverty, oppression or suffer
the consequences of conflict or disaster) are right
holders — not a passive object or recipient of
charity or aid.

* All human beings have a legitimate right to claim
their rights = actors in society have obligations
and responsibilities to respect, protect and fulfil
these rights. These actors are called duty-bearers.

2 CIVILSAMFUND
I 19 | 31-10-2024 I THE GOOD CIVIL SOCIETY PROJECT CIS | UDVIKLING



STAKEHOLDERS

STEP 1: mapping

A. The mapping starts with brainstorming: Which groups, groups, organizations, authorities may
have an interest?
NOTE: consider whether gender, ethnicity or other factors influence the mapping.

5. Derefter identificerer vi hvilken rolle hver interessent har i forhold til projektet (duty-bearer, rights-holder
eller...).

KEY STAKEHOLDERS CHARACTERISTICS

*%c I S U CIVILSAMFUND
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Stakeholder matrix

High Potential opponents (need for ad- Potential project support-
vocacy or capacity strengthening) ers and allies (seek close
engagement)

Medium

-
'Uih'l'l
=l o
—IZC
S5 5
qzﬁ
—~ N

@] m
zi'o
m<

Low Unaware / unintended potential beneficiaries
(work with awareness (focus on empowerment)
raising)

Low Medium High
INTEREST IN A CHANGE OF SITUATION

@)
*" CIVILSAMFUND
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1. Find your group on |
Fabo and open the link
to the whiteboard.

2. You will work in
breakout rooms.

3. Do the stakeholder
exercise.

Analyze each of thg
stakeholders. Consider:

a) Level of influence
b) Level of interest
Place them in the matrix.

| 22 | 12.-14.11.2021
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Analyse each of the sta
Place them in the matrix.

Exercise session 2: Stak
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| THE GOOD CIVIL SOCIETY PROJECT

k

eholder analysis

eholders. consider a) leve| of influence and b) leye]

Women's leader, Town

if interest. crier, Mammy Queen

Youth groups

Local police

' Teachers and headmaster
(schools)

Parents

| Ministry of Gender and
Children Affairs

Criminal Gangs

Beauty Salons
Young girls

Religious and traditional
leaders

Civil society actors (We
- Develop /y-cas, YHC-SL

Haisu e



E:Z,r;isee ;es;io: 2: Stakeholder analysis
€N of the stak ]
| i o mat:xeholders. consider a) leve| of influence and b) leve| jf interest | [ i
. . , Tow
Reflections on the group iy
e k g Youth groups
§
: Local polj
. You may need more & _ police
%j Teachers and headmaster
(schools)
Parents

information to know the
influence / interest of a
stakeholder.
*  You may need to divide
B o raionl

stakeholders into sub-
groups if there have B — High |
/n a change of situgtion Civil society actors We
Develop / Y-CAS, YHC-sL

conflicting interests.

Ministry of Gender ang
Children Affairs

Criminal Gangs

Beauty Salons

2}
ES
)]
[~
£
v
o~
o]
]
<
3
=,
£

Young girls

Hlcisu s
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THE GOOD CIVIL i o
SOCIETY PROJECT : i

TYPICAL FLOW OF ANALYSIS

' Conceptualizing and context analysis

' Resource and capacity analysis (of target group / communities)

‘ Make the project choice / choose target group

L)
*‘ CIVILSAMFUND
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_
SOCIETY PROJECT
RESOURCE & CAPACITY ASSESSMENT

Resource Matrix

L)
’\f ||||||||||||
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THE GOOD CIVIL : .
SOCIETY PROJECT Design Implementation

MAKE THE PROJECT CHOICE




THE GOOD CIVIL i o
SOCIETY PROJECT : i

TYPICAL FLOW OF ANALYSIS

' Conceptualizing and context analysis

' Resource and capacity analysis (of target group / communities)

‘ Make the project choice / choose target group

L)
*‘ CIVILSAMFUND
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| 28

WE HAVE...

» Described the context.

Effect

* Analyzed the problem through a problem tree.

« Conducted a stakeholder analysis.

* Looked at what resources the local community has.

Cause

...AND HAVE TO MAKE A CHOICE NOW:

Strategic discussions with stakeholders and the partner organisation(S):
*  What should be the project goal?
* Who should your target group be?
- What are your (the partnership's) resources and capabilities?

*  What are the possibilities of resource mobilization?

%CIS CIVILSAMFUND
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@ Problem bree - Bonga Town

Young people are faced with many prolems in Bonga Town, On the second day of the co-analy-

sis workshop, the participants drew up a problam tree focusing on manginalised youth im Bonga

Town as the developmeant issua.

At the workshop in Bonga Town, the analysis led the participants to identify the following causes

High dropout wiourth stay away
of schoolks: From schosol

and effects related to the development issue; marginalised youth in Bonga Town.

Few opportunities for youth
participation In decislon-making

Yourth are underrepresantad In local
INSHOUtions § onganisations

Young people are excluded from
fomnal decisicnmaking processes

wouth are not Imeched when political
ortraditional leaders consult the
cormmunity

FAuthorties and local leaders
Ihawe liemitted wall to include

youth in decision-making

Adults alstrust the youth

Youth are not Young men engage
recognisad when thay In substance
express thelr opinion abuse

Young men
adopt wiolent

Adults mistrustthe
wourth behaviour

wourth carry a stigma of
recklessmess and Imesporsibilty

Wouth are understood as
winlent relbs=ls (due to
histery bn civil war)

Wictirmes do no
report GEV

GenderEased
Wioknoe (GEV) Is
‘taboo and perceied
as sharneful In society

@irk face risk of
gender-based
wiolence ¢EEW) and
harassrmeant in their
himes and In soclety

Ingeneral

Youlh in Bonga Town

Girls are more
stigmatised In
soclety

High number
of eary
pregrancies

Youth engags
In risktaking
seniual
bahaviour

irls are
ok secure

High
number of Men are
sencuElly attacking
transmitted WOTNERN
diszases

Areas are dangerous
In the eveningsmight

Absence of strestlights

Extreme weather Limited access bo
conditions public tollets.

Peaple [ve with poor health conditions

Reduced life Diseases (cholera and
expactecation diarrhoes) spresd mpid by
Items are Santation

lost cond Hkons poss a
major health risk

People may
‘drown

temperatures




Young people are faced with many problems in Bonga Town. On the second day of the co-analy-

sis workshop, the participants drew up a problem tree focusing on manginalised vouth in Bonga

Town as the development issue.

Atthe workshop in Bonga Town, the analysis led the participants to identify the following causes
and effects related to the developmant issue; marginalisad vouth in Bonga Town.
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htack skl for youth i e Zasa
Vourt skills to get Few Dpportunitiss for yout repo sclety POOT 30055 10
not sacure Reduced life
formal ernployment participation In decision-making youth friendly Diseases (cholera and
Adults mistrust the youth public space expactectation diarrhoea) spread mpidly
Gander-Based
High nurnber
Violence (GEV) | High ttems are Sanitation
Poor youth are exchided Youth are underepresanited In kocal Youth am not Young men engage ahopand FEG“:"L:' of early numberol  Menwe  opportuntis Faupl!m:w et i O
from hiigher education Institutions /organisations recognised when they Lt a5 sharnefull In soctety PrEgancies sentially attacking for lelsure major health risk
express thalr opinion abuse transmittted women activities for
- diseases youth are few
Young people are exchded from LrLe] irks face sk of
Youth donot get relevant fomnal declsionmaking processes Adults mistustthe adopt wiolent do based Youth engage
Iife- and educational skills behaviour it s Areas ate dangerous
youth violence jGBvjand M Misktaking 9 Lack of
harassn'lefrt In:ltheir sextal Inth evening/night recreational
Youth are not Invehved when political hesmes and In soclety behawiour areas for
High dropout Yiouth stay away ortraditional leaders consult the Youth carry a stigma of Ingeneral Absence of streetlights youth
of schook fromn schoal COMmmunity recklessnass and Iresporsibility

Quality of Lack of education Authorities and local leaders.
education Is poor opportunitles Iave limnitted will to Include

Youth are understood as
wiolent rebels (due to

Extreme weather Limited access to
conditions public tollets

Poor access to

electricity

youth In decislon-making history in civil war)




Young people are faced with many problems in Bonga Town. On the second day of the co-analy-

sis workshop, the participants drew up a problem tree focusing on manginalised vouth in Bonga
Town as the development issue.

Atthe workshop in Bonga Town, the analysis led the participants to identify the following causes

and effects related to the developmant issue; marginalisad vouth in Bonga Town.
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Quality of Lack of education Authorities and local leaders.
education Is poor opportunitles Iave limnitted will to Include

Youth are understood as
wiolent rebels (due to
youth In decision-making

history in civil war)

Poor acces. Extreme weather Limited access to
electrrty conditions public tollets
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Young people are faced with many problems in Bonga Town. On the second day of the co-analy-

sis workshop, the participants drew up a problem tree focusing on manginalised vouth in Bonga
Town as the development issue.

Atthe workshop in Bonga Town, the analysis led the participants to identify the following causes
and effects related to the developmant issue; marginalisad vouth in Bonga Town.

" Glrls are more Paapl [Ive with poor health conditions
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of schook fromn schoal COMmmunity recklessnass and Iresporsibility

Quality of
education Is poor

Lackof educatio..
opportunities

Awthoritles and local leaders
have limitted will to Include

youth In decision-making

Youth are understood as
wiolent rebels (due to

history in civil war)

Limited access to

public tollets

Poor access to Extreme westh
electrictty cnnlllms
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Stakeholder matrix




TARGET GROUP

Stakeholder matrix

Chief, Chairman /-Lady, Youth Service providers

Chai :
S Youth groups

Women’s leader, Town crier,
Mammy Queen

Local police

Counsellzr

=
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C
m
=
N
m
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Medium Community members at large Ministry of Gender

d Children Affai
Religious and traditional leaders o EEEEE

Civil society actors

= -
O High e

INTEREST IN A CHANGE OF SITUATION




PROJECT CHOICE

Desired
change
and impact

... We will use our knowledge and
analysis to narrow our

‘development issue into a more oot e o oned
focused ‘Foca| problem’ contribute to in the long-term

Focal problem
Choosing the focus of the project

27227227

Youth in Bonga town are marginalized
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IDENTIFYING THE TARGET GROUPS — “FIRST TAKE”

Primary target group: Groups
that will actively and directly
be involved in the project's
activities and benefit from the
results of the project.

Secondary target group:
groups affected by the project
but not directly involved.

| 36 | 31-10-2024 |

PRIMARY TARGET GROUP(S)

L

SECONDARY TARGET GROUP(S)




Reflection on your home exercise

m Development issue:

Group 1
Group 2

Group 3
Group 4
Group 5

Group 6
Group 7

Group 8

Helmet Wearing among motorcycle passenger

Over the 30 years, agricultural land in Helambu Rural Municipality has shrunk by 14 times -resulting in
food insecurity, nutrition etc. forcing people to migrate out of Helambu. The community forests, once an
award winning concept, are not functioning properly.

Marginalized women in Aden, Women are not empowered, self-reliant, and not treated equally

Through rehabilitation and Nexus approach, this project strives to reopen three kindergartens having
been closed since beginning of the war.

Loss of livelihoods in relation to climate change.

Education and childhood.

The project’s interventions must enhance childhood experiences for school children by improving their
school environment. Additionally, students should meet the academic and social standards for each grade
level, from Pre-school to Advanced levels.

This initiative aims to break the entrenched cycle of poverty in Kahawa Soweto by expanding the
Women’s Empowerment Center to empower young women and men through education and vocational
training.



We will use the ‘Focal Problem” when we
move to the design phase (session 3):

“Challenges to young people’s safety, in
particular related to sexual and gender-based
violence”

The focal problem will be used to formulate a
positive desired change — and this will be the
point of departure for our Theory of Change.
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THE PROJECT CYCLE

* Conceptualising
* Context analysis
* Problem analysis

* Stakeholder
analysis

* Resource analysis

- Make the project
choice

| 39

Develop a change
theory

Develop a result
framework
Describe the target
group

Make budget and
risk assessment

Develop the project
strategy

Planning details
Develop MEL-system
Financial monitoring

Ensure supporting
structures
(accountability)

| THE GOOD CIVIL SOCIETY PROJECT

4
Implementation

Implement the project
Monitoring & control
Learning

Adjusting the project
Reporting

Learning
Documentation
Re-thinking
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TO BE COMPLETED IN GROUPS PER ORGANISATION / PARTNERSHIP

1. In your group/partnership: Organise an online meeting:

- Based on pp 26-30 of the project guide, do your own
stakeholder analysis.

— Discuss which stakeholders are relevant to your next project.
Use the template on pp 28 to list the stakeholders according to:
- Who are the Rightsholders? What are their characteristics?

- Who are the Duty-bearers what are their characteristics?
- What are other relevant stakeholders?

— Submit your results to the forum on FABO

2. Individual preparation:
Read pp 39-81 of the project guide.
Read the two 2-pagers about ToC and LFA
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See you for online session 3

Project guide

Analyses, Design, and Inception of a Civil Society Project
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