PROIECT DESIGN

- BASED ON CISU’S PROJECT GUIDE

Welcome to online session 1

October 24, 2024

Project guide

Analyses, Design, and Inception of a Civil Society Project
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- You will have gained insight into the
considerations, analyses, and processes you
need to go through in order to develop a

good civil society project as well as a brief
introduction to kick-start your project.

- You will have been given concrete tools
that can use together with your partners in

[ ) I the development of your own project.
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CISU’S APPROACH TO PROJECT DESIGN:

Partnership — how to co-create in your partnership?

Not just a ‘project’ — but a “Civil Society Project”

Is also relevant for programmes

Combine the best to Logical Framework Approach (LFA) and Theory of Change
(ToC)
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Exercise to
be
completed
together
with your
partner

Analysis:
Online
session #2

| THE GOOD CIVIL SOCIETY PROJECT

Exercise to
be
completed
together
with your
partner

Design:

Online
session #3

Exercise to
(o]2]
completed
together
with your
partner

Inception:
Online
session #4
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FABO.ORG Welcome to fabo.org

https://fabo.org/cisu/cisuguide
?section=0#0

Sign-in / Sign-up

To log in, input your mail below and click "Log in". To
create a user, input your mail and click "Create a user".

Enter your email address

chl@cisu.dk

CREATE A USER

Have you forgotten your password?

LOGIN
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Project design - based on CISU’s
project guide

INTRO  SESSION 1: ON BOARD  SESSION 2: ANALYSIS  SESSION 3: DESIGN  SESSION 4: INCEPTION Q&A . Click here to unsubscribe

Turmn editing on
INTRO SITE PROGRESS

Welcome to the e-learning trajectory on "How to prepare a good Civil Society project - using the CISU Guide”.

QUIZ:Test yourself in the

Brief introduction by the facilitators (Christoph Lodemann & Seren Asboe): AR

On this learning site you will find all you need for the course:

0 Completed
* Link to relevant downloads (Guide + case)
« Zoom links to the different session Overview of
participants

* Whiteboards (Miro) for exercises during sessions
+ Relevant documents for download

» Forum for you 'homework' exercise

» End of session quiz's

COURSE DATES
VERY IMPORTANT: To have the best outcome of an online course you need
to be well prepared and have the best technical setup. See below for the

best set up for this course... ¢ Session 1:

Thursday 4. April '24
(4.00-5.00 PM CET)

» Session 2:
Thursday 11. April 24
(4.00-5.30 PM CET)

» Session 3:
Thursday 18. april '24
(4.00-6.00 PM CET)

e Seccinn 4

(%) Slideshow: What to expect of the course

PRESENT YOURSELF



wHITEBOARD - MIRO

G.. [ Sejlmageri Hjem - Myfone g TimeOut - Tid, Over...  f3 Mine playlister - Yo.. @ REMA 1000 Aarhus.. & o Llogind- lbdk @ ormmanagelsailcom 3 Viaplay »

ct-nov 2024 E gy Continue collaborating using your real name.

4 . Ch . YA  Editing v

We use MIRO whiteboards
for break-out room exercises

NO need to (5 Log ind pa Miro med Google X
Click to gd to exercise: |Og in Wlth

oren Asboe Jergensen
sorenasboe(@gmail.com

G O O g I e Seren Asboe Jaergensen

bricoleurconsult@agmail.com

Access it on the learningsite

1 konto mere

WHITEBOARDS (MIRO) FOR GROUP EXERCISE:

Here you find your link to your whiteboard (Miro). Each Partnership group has their own whiteboard. You will work on your whiteboard exercises in the
breakout room. Make sure you open the right whiteboard belong to your group ;)

Session 2 EXTRA:
Problem tree

Group/partnership Danish partner International partner Link to Exercises (MIRO)
Group 1 (AIP/?) Irene Im, Vichea Group 1 Exercises
Group 2 (CICED/?) Michael Gopal, Nikita Group 2 Exercises
Group 3 (DMA/Yemen) Frederik samah Group 3 Exercises
Group 4 (DMA/Violet Syria) Hafsa Laila, Sari Group 4 Exercises
Group 5 (DFH/Ukraine) Peter Yuliiz Group 5 Exercises
Group 6 (DIB/Tanzania) Ari, Patricia Mandolin, Matrida Group 6 Exercises
Group 7 (Livets Lys/Sri Lanka) Kesth Ashvini, Salemi Group 7 Exercises
Group & (Moja/?) Gitte Bonface, Davd, Keneth, Mercy Group 8 Exercises

Session 4 EXTRA:
Partner co-creation

=
=
=

% CIVILSAMFUND
| 7 | 31-10-2024 | DET GODE CIVILSAMFUNDSPROJEKT CIS I UDVIKLING



1 2 &
m T m

% CIVILSAMFUND
| 8 | 31-10-2024 | THE GOOD CIVIL SOCIETY PROJECT CISU I UDVIKLING




Learning loops

Application
& approval m

I

Implementation

Planning phase >> Implementation phase >
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THE PROJECT CYCLE

* Conceptualizing

* Context analysis

* Problem analysis

* Stakeholder analysis
* Resource analysis

- Make the project
choice

| 10 | 30-8-2023

Develop a change .

theory .
Develop a result .
framework

Describe the target
group

Make budget and risk
assessment

Develop the project
strategy

4
Implementation

Planning details * Implement the project * Learning
Develop MEL-system ¢ Monitoring & control * Documentation
Financial monitoring ¢ Learning * Re-thinking
Ensure supporting * Adjusting the project

structures * Reporting

(accountability)

% CIVILSAMFUND
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INTRODUCTION

PROJECT CYCLE MANAGEMENT

| 11

Project

*  Known start and finish.

*  Framework conditions — cost, time, and project content.
Cycle

*  Cycle in each step of the process.

« All steps in a big cycle, collecting learning for new projects, during
evaluation and after.

Management
* Good preparation & project design based on thorough analysis.

«  Participatory processes (before, during, and after), partnerships,
local ownership.

- Effective exercise / implementation / management and monitoring.

| 31-10-2024 | THE GOOD CIVIL SOCIETY PROJECT
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Iimplementation

Project Cycle Management is based on
the philosophy that projects that are

* well planned,

* well managed,
* continuously adapted to changes in
the context,

* and where learning is continuously
incorporated

have a higher probability of success.
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CONCEPTUALISATION OF |
THE PROJECT Whenwe designthe ¥ change

project and impact
The change that the
project is envisioned to

* What is your “development issue” (the contribute to in the long-term
situation you want to change)?

« Who's affected by the situation Focal problem
Choosing the focus of the project
currently?

* Which themes / professional areas /
sectors are affected by the situation?

When we start Development issue
the process L et it

% CIVILSAMFUND
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HRBA AND PANT

The Human Rights-Based Approach (HRBA)

- All people (who live in poverty, oppression or suffer the consequences of conflict or disaster)
are right holders — not a passive object or recipient of charity or aid.

- All human beings have a legitimate right to claim their rights = actors in society have
obligations and responsibilities to respect, protect and fulfil these rights. These actors are
called duty-bearers.

Participation, Accountability, Non-discrimination, and Transparency (PANT principles)

*  Focus on empowering right holders to claim their rights, building the capacity of duty-
bearers to enforce human rights and to live up to their responsibilities, ensuring meaningful
and inclusive participation of all actors.

*\.f—CIS CIVILSAMFUND
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INTRODUCTION

PARTICIPATION AND INCLUSION

All people have the right to participate in and have access to
information regarding decision-making processes that affect
their lives and well-being.

Participation is empowering people.

Participation creates local ownership and contributes to
stakeholders’ support to changes.

Participation in design, preparation, and implementation
improves the relevance of a project.

Participation strengthens the partnership — it improves
common values, cooperation, agreements, communication,
and division of roles - is essential for a successful project.

| 31-10-2024 | THE GOOD CIVIL SOCIETY PROJECT

Citizen Control

Delegated Power

Partnership

Placation

Consultation

Informing

Therapy

Manipulation

Source: Arnstein (1969)

>Citizen Power

J

Monparticipation
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INTRODUCTION

SUSTAINABILITY IN A PROJECT

— Ensuring that changes and improvements are
likely to continue after the project is over.

The development triangle as an implementation
strategy, focuses on the connection between

v Organizational capacity

Strategic
. . deliveries Advocacy
v" Strategic Services
v~ Advoca cy €— Better conditions for the target group
— Knowledge and cases to support advocacy. Incorporating the target groups voice =»
| 15 | 31-10-2024 | THE GOOD CIVIL SOCIETY PROJECT

The development triangle



INTRODUCTION

THE CASE USED DURING THIS TRAINING

General Information
|
| Overviewoftheproject

Overview of the project

*f’ CIVILSAMFUND
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TO BE COMPLETED IN GROUPS PER ORGANISATION / PARTNERSHIP

General Information

2. Organise an online meeting in your group: |

1. Individually: read pp. 13-37 in the project guide.

- Agree on a specific project idea in your partnership |

Overview of the project

you would like to explore.

- Use pp. 14-16 to be able to formulate your:

- Project Location

- Expected partners

-'Development issue' (main area of concern)
- People affected

- Sectors involved

3. Submit your results to the forum. https://fabo.org/cisu/cisuguide

cf—
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https://fabo.org/cisu/cisuguide

See you for online session 2
On April 11, 2024

Project guide

Analyses, Design, and Inception of a Civil Society Project
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