
 

 

OUTCOME HARVESTING PROCESS 

Learnings and reflections are an important part of the conference objectives. The conference 

will have an outcome harvesting media team with the task to capture the impact of the 

Theological education initiative in photo, video, social media content and short media write-

ups. 

The theory of change conceptualized by the Masters Program Gender, Theology/Religion and 

Health posits that capacitated faith leaders empowered to engage with embodied contextual 

realities situated at the intersection of gender, religion, and health function as change-agents 

in local contextual (faith) communities. 

The media produced will feed into the outcome harvesting process as part of Act CoS’s 

Strategy for Theological Education in a Global Context and the work done though that, 

together with partners. It will further contribute to Act CoS’ current comprehensive 

Theological Education evaluation - and important aspect in ensuring that our work together is 

relevant, effective, has impact and is sustainable. This evaluation is conducted as part of the 

Strategy for Theological Education in a Global Context with specific focus on gender, SRHR 

and its integration with religion, theology, and health. 

By gathering outcomes, we want to find out how results and sustainability can be ensured, and 

unsuccessful or harmful methods and activities can be avoided. 

 

Evaluation question: 

RELEVANCE   

·       In what way, if any, are faith leaders capacitated through Theological Education to 

function as change agents and champions of gender justice/human rights/democracy? 

·       What is the current and future role of faith leaders for sustainable transformative change 

on the African continent? 

·       What role does Theological Education play in capacitating faith leaders to work for 

sustainable change in societies on the African continent? 



EFFECTIVENESS 

·       What ideo-theological resources have faith leaders gained through the process of their 

Theological Education formation in the Masters program to work for transformative change 

on the African continent? 

·       What teaching and learning methods in the Theological Education context has been most 

productive to capacitate African faith leaders to work for transformation and change? 

IMPACT 

·       Who are the capacitated Africa faith leaders and what do they do to create change? • 

What is the impact of interventions by capacitated faith leaders in local faith 

communities/stakeholder communities? 

·       Are there any unintended positive / negative impacts? 

·       What are the biggest criticisms? What were the missed opportunities? 

SUSTAINABILITY 

·       What is useful or strategic learnings that can be gathered from the ten years of project 

implementation that could inform how we develop future work that could be more strategic or 

impactful? 

·       To what extent can specific learnings (thematic, ways of working, ect) at institutional 

levels that the universities be implemented and what is needed to secure long-term ownership 

at institutional level? 

·       Learning from experience, what possibilities are there to improve future cooperation 

with civil society organizations and for faith actors to contribute to social change? 

 


