ZNSMC

Welcome







Our vision is for the Kingdom
of God to be manifested on
earth.

Imagine a world free from poverty

and oppressive structures, in which
people can influence their own
SiItuati ons and wher
IS managed responsibly for future
generations. That is what we and our
member organisations work for.
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Working with change
In a religious world




Chatham houserules

€. .anyone who co
meeting Is free to use

Information from the

discussion, but is not allowed

to reveal who made any
comment e.



Introduction
to the tool



Orhe purpose

IS Increased
religious literacy
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teracy

Igious

What do we mean by
rel



GENERAL
3 levels

of
religious
iteracy




RELIGIOUS IDEAS FREEDOM OF RELIGION
AND ACTORS OR BELIEF (FORB)

El o

OURSELVES






How can we act In this context?



The world Is religious




Are we
religious?



We need freedom to talk about
rel 1l gron and v







What religious
actors and ideas
are at work in our
context?




How do religious
actors, In this
context, see us?

How well do we
understand these
religious actors?




Do we have
freedom In this
context?







Part 1



3 GENERAL
levels
of
religious %
iteracy




What did we learn about
development, 20 years ago
at university?

ATRADITIONAL  ADEVELOPED
ARELIGIOUS AURBAN
ARURAL AEDUCATION
ASUBSISTANCE ASPECIALIZED
AKNOWLEDGE



Exercise

The power
of stories




Exercise

Love
Forgiveness
Friendship
Happiness
Betrayal




Grand

narratives






~ Language of development
AN Y

BACK DONOR  MPLEMEN
DONOR TATION




Secularism?

Religion?




Exercise:

What is religion ?

What Is secularism?

In what situations and in relation to
what kinds of questions do you relate to

religious actors or ideas during an every
day work week?
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OAn organised collection of beliefs,
cultural systems, and world views that
relate humanity to an order of existence.
Many religions have narratives, symbols,
and sacred histories that are intended to

explain the meaning of life and/or explain
the origin of life or the universe. From
their beliefs about the cosmos and human
nature, people derive morality ethics,
religious laws or a preferred
lifestyle (Wikipedia)




What is religion?

Spirituality

ldentity







1. A difference between
confessional theology and the
study of religion



2. Religions are internally diverse



3. Religions evolve and change



4. Religious influences are
embedded in cultures



1. A difference between
confessional theology and the
study of religion

2. Religions are internally diverse
3. Religions evolve and change

4. Religious influences are
embedded in cultures



CONTEXT CONTEXT

Agent of change:

ORGANISATION

CULTURE

NORMS
Rights holders: VALUES Duty bearers:

INDIVIDUALS RELIGION STATE/SOCIETY

--------------------------
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CONTEXT
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SMC:s view of religious literacy




Why do we
need religious
literacy?

What are the
arguments?



Christianity

Hinduism
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Values matter
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The world Is complexé

eéand religio
identity are complex




D

To look at religion
from an outside
perspective?
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https://youtu.be/AWAIrRUIEHO



https://youtu.be/AwAirRUjEHQ

SIXLENSES FOR
LOOKING AT RELIGION

U



I S ;; .
CENTRAL BELIEFS
AND PRACTICES
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ISOLATION

EXCLUSIVIST
ABSOLUTIST
TOLERANT
I RELATIVIST

ENGAGEMENT
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Change from
top to bottom

N 2 3

Structural Individual
ISsues ISsues

Change from
bottom to top



Religion
motivatesé







Religion and gender

Who have access to power trough
religious organisations?

Who are the followers and believers?

Does religion have a positive or
negative impact on gender equality?



For better, f o

A MUSEVENI,
WE THE CHILDREN %
THANK YOU FOR

SAVING OUR FUTURE




Instumentalization :

Who owns
the agenda?



Secularor Faith -Based?




SI der and Unr uho

1. Faith-permeated organisations
2. Faith -centred organisations

3. Faith -background organisations
4. Faith-secular partnerships

5. Secular organisations



IDEA model

Declared
identity:

WE SAY
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Who do we
say we are?
How do we
want to be
perceived?

IDEA model

Declared
identity:

WE SAY

0
0
0
.O
0

Who are
we in
reality?

Who are we
In the eyes of
others?



Faith |
il Unmet Rights
Common enemy ] /

~—

S Common
Ideology — Motivations? Interest
i Political
=ecurity mandate
L Concern
Solidarity about
vulnerable

groups



Discuss In organisation groups:

Who are
Who d e we in
O do we .
say we are? Dec arec reality?
et 616) o identity :
want to be
perceived? WE SAY
Declared: Experienced:
A What do we express in our formal A How do we experience ourselves?
documents and our communication
outward? A What typology would you use to

describe the organisation?
A What typology would we use to

describe us based on our formal
documents and communication
outwards?



Discuss In organisation groups:

Attributed
identity: Who are we
in the eyes of
THEY SAY others?

A How do others perceive us? How have they described
our organisation? Do they perceive us as religious?

A Which FBO type would they assign to us?



Who is the guardian of
your identity?




Putting It together

Declared
identity:

WE SAY

‘e
.
0
‘e
o



Discuss: Multl faith staff

ADescribe the situation in your own
organisation!

AHow do you make use of this asset?

AWhat is the relation between multi
faith staff and organisational values.






What Is

FORB?
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https://www.youtube.com/watch?v=fy6z14G|jO -4



https://www.youtube.com/watch?v=fy6z14GjO-4

What does freedom of religion
or belief Involve?

e 1

’\ Svenska _
\’ missionsradet



Exercise:




OK, but why
Is FORB
Important?




Freedom of religion or belief

Values

Norms Behaviour

Belief/-
Religion




Religious actors,

FORB and social
change



Religious actors are not always
what they seem to

1. In line with power/majority

2. In open opposition to the rulers

3. Development or Human rights on
surface- religious under the radar

4. Religious on the surface- HR under
the radar



Religious actors and social change

—

In line with power/majority

In open opposition to the

rulers

Development or Human rights on
surface- religious under the radar

Religious on the surface- HR under
the radar



Religious actors and social change

3. Development or Human
rights on surface- religious
under the radar



Religious actors and social change

4. Religiouson the surface-
HR under the radar



Discuss In table groups:

A Can we freely talk about norms and religion
IN our project areas?

A What legal frameworks exist to protect
FORB inthe country ?

A Is there culture of freedom in relation to
religion and belief in the country ?

A Give both positive and negative examples if
possible



Summary
General religious literacy




Part 2



GENERAL
3 levels
of

religious
iteracy




How have you already
answered these 3
guestions:



1. What religious
actors and ideas
are at work in our
context?




2. How well do
we understand
these religious
actors?




3. Does the
context allow

us to ask

questions about 0 **
religion and '
belief? :



Religious actors:

Aldentify religious actors

ABuiId a general picture of
who they are

AStart to understand what
drives them

AConsider how they relate
to our project goals
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Our awareness and
understanding:

A Understand how well we
understand religious actors In
our context

A ldentify areas we need to
understand further

A Consider how religious actors In
this context perceive us




FORB context:

AUnderstand the FORB
W, Q—— context of our work
L e A AUnderstand to what
| extent can we freely talk
about religion and values
A Consider how this might
enable/limit our work
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https://youtu.be/OheOrwYYNPO



https://youtu.be/Ohe0rwYYNP0

Gal tungos
Violence
Triangle
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SECURITY FORCE ATTACKS
TERROR ATTACKS
MOB VIOLENCE
HONOUR BASED VIOLENCE

TORTURE
SEXUAL VIOLENCE
‘ LAND GRABBING
HATE CRIMES:
VANDALISM
ASSAULT



STRUCTURAL VIOLENCE
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STRUCTURAL VIOLENCE




STRUCTURAL VIOLENCE

CULTURAL VIOLENCE




STRUCTURAL VIOLENCE

DIRECT VIOLENCE
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https://youtu.be/TK6yvdcf42s



https://youtu.be/TK6yvdcf42s

US and THEM




An Iterative process

How well do

What we understand
religious these religious
actors and _actors?

ideas are at |

work in our

context?

3 . Back-out?

| Move
» forward?

Does the context
allow us to ask
further questions
about religion and
belief?



% Step 1: Actor Mapping

1. ldentify actors in project/program area that
relate to the issue in focus (i.e. the local
system).

2. ldentify any religious actors in this context.

3. Choose 34 religious actors that are the most
meaningful to focus on (e.g. due to their
iInfluence or your relationship with them).
Note that you might decide to change these
later after further analysis



e °otep 1. Actor Mapping

Example:

RUSTER neal
m\\\\\\\\\\ T

FomreaM
MESaAEY



:Step 2. Actor analysis .

For each chosen religious actor think about:

1.

How does this religious actor relate to other actors in the
context? Where do they have influence? Are there any
conflicts with other actors?

Who are the religious leaders?

Is what they want clear? (change, status quo, political
power, wealth?)

What is it that influences and constrains this actor?
Consider:

A Theology

A Norms

A Religious artefacts and practices

A Internal power relations and hierarchy
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:Step 3: Force field analysis «
.00.00..00..0...0.

A In relation to the project/program
goal how does each actor present
opportunities or hindrances?

AAre there other issues that we
need to consider?

AWhat areas do we need to
understand more deeply?



:Step 3: Force field analysis «
.00.000.00..0...0.

Example:




Attributed

identity: Who are we
In the eyes of
THEY SAY others?

A Based on our knowledge of the local actors we
want to work with, what do we know about
their view of us? How do they perceive us as
religious?

A Which FBO type would they assign to us?



For each religious actor

About the religion in general
Organisation

We know
nothing!

We know
a little

We have a
good
awareness

How can we increase our
understanding? What possibilities
are there?

Theology

Practice

About the Actor

Organisation and power
structures

Theology and religious
language

Religious practice

Influence on culture and

Influence on target groups

societ
About the actors
relationships

Networks / Relationships

Conflicts with other actors

their perspective of us







‘2 How could you

weave these tools
and ways of thinking
INto your existing
stakeholder/actor
analyses?



1. Religious
identity of
actors

2.
Relationship
to project
goals

4. FoORBspace

3. Our religious
identity




Shared
goals?

Are there
theological

arguments?

Could
religious
language

help?

Relationships

Limits to FORB?

Shared
practice?

Access to
networks?







