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Let’s get started!
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Overall goal

To empower marginalised target groups

- by ensuring their market inclusion on fair terms

How? 

By creating win-win situations to both our target groups

and the private sector partners 

‘
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Value Chains and Market-based development –

cont’



DCA works across the spectrum of the Market System

- the role of DCA and partners is to be a facilitator and a convener, working with 

different market actors
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Enabling environment (regulations, standards, traditions etc) 

Supporting services (financial, advisory, input etc) 
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www.devlearn.co.uk

http://www.devlearn.co.uk/
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Dry fish value chain in Northern Kenya

Producers: 
Fishermen at 
Lake Turkana

Transporters

Sales: 
Refugee
women in 
Kakuma

camp

Consumers: 
Families in 
Kakuma
camp + 
Town

NGO as facilitator of negotiations, capacity building etc.

DCA and SAPCONE (NGO partner): 
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Relevance – Opportunity – Feasibility



?
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Key components in market-focused interventions



o Improving our target groups’ access to markets, jobs and services/inputs (training, 

investments (micro finance), advisory services etc.

o Facilitating dialogue between market actors: our target groups and other key

market actors (employers, buyers, customers, service providers, authorities etc)

o Capacity building target groups (technical-voc. skills, business/entrepreneuirship

skills, cooperative governance, standards/quality assurance etc.)

o Ensuring certification and formalisation
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Key components in market-based interventions
- our role as NGO’s:



• It’s all about making money!

• The NGO as a facilitator of links

• Market inclusion for our target groups

• Sustainability: ‘Exit before you enter’ – easier said than done ☺

• ‘Due diligence’ assessment of private sector partner: labour

rights, effects on communities etc.

Value Chains and Market-based

development – what’s different?
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Practical exercise: Market map
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 Visualising the value chain and the involved market actors

Why:

 To identify involved market actors (direct and indirect)

 To map their relationships, respective roles and inter-dependency

 To identify bottlenecks and risk areas in the value chain
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Practical exercise: Market system mapping



• Start by mapping the value chain itself: the directly involved actors

Practical exercise: Market map – cont’
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Enabling environment (regulations, standards, traditions etc) 

Supporting services (financial, advisory, input etc) 



• Start by mapping the value chain itself: the directly involved actors

• Then add the service providers and the enabling environment

Practical exercise: Market map – cont’
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Enabling environment (regulations, standards, traditions etc) 

Supporting services (financial, advisory, input etc) 



• Start by mapping the value chain itself: the directly involved actors

• Then add the service providers and the enabling environment

• Subsequently identify and analyse the possible bottlenecks and risks, 

focus on smallholder producers’ business conditions

Practical exercise: Market map – cont’
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Enabling environment (regulations, standards, traditions etc) 

Supporting services (financial, advisory, input etc) 



Bottlenecks!

Typical bottlenecks to our target groups

• Access to land , land rights

• Transport - expensive, challenging

• Climate change issues, eg. Instability of rains, recurring droughts

• Mistrust between the market actors

Analysis/Identification of bottlenecks in Market System → Action Plan → Intervention design

20
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Practical exercise: Market map – cont’

Common bottlenecks identified in exercise

(DCA staff, Asia + Africa):

• Restricted (and expensive) access to finance and inputs for smallholder producers

• Mistrust between value chain actors, lack of transparency in transactions

• Fluctuating prices (eg. Imported produce overflowing markets)

• Production challenges: pests, diseases, poor quality of produce

• Transportation expensive and difficult

• Smallholder producers’ lack of business skills

• Political priority not in favour of value chain
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A few links

• Participatory Market Systems Development (PMSD), Practical Action 

(engelsk NGO) https://www.pmsdroadmap.org/

• Making Markets Work for the Poor (M4P) – den ‘oprindelige’ 

markedstilgang, udviklet af SDC og DFID (opdateret version) 
https://beamexchange.org/resources/167/

• Engaging Markets as Part of Development Strategies – en guide for 

danske NGO’er, udgivet af Dansk Forum for Mikrofinans
http://mikrofinans.dk/component/docman/cat_view/24-publikationer-fra-dansk-forum-for-mikrofinans?Itemid=33
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kwth@dca.dk +45 29 60 20 78

mailto:kwth@dca.dk
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