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INNOVATION FUND
PROJECTS 2018

In the following section you

will find a short description of some of the
projects funded by the Innovation Fund for
2018. The results section contains only the
preliminary results reported at the time.

1.

“'m here and | Can” Increasing
women’s representation in non-
traditional sectors in the West Bank
/ Palestine.

INSECT: Investing in  smallholder
Exports of Crickets to Danish
Tables / Cambodia

AGILE - Agricultural Information for
Livelihood Enhancement
/Cambodia

Kakuma SMART Learners / Kenya
Enhancing Food Production,
Income Generation and Local
Market Access to Nutritious food for
Refugees and Host Communities /
Ethiopia

CIVIC TECH - Mapping for
accountability
Promoting new Resilience

Approaches in Younger And
Smaller municipalities / Nepal
Scaling Regional Innovation
Initiatives to Empower Youth /
Myanmar

Mobile Messaging for refugees and
host communities / Uganda



/ Palestine

PROJECT DESCRIPTION: The project
aimed to explore opportunities for youth
women graduates who have challenges
accessing male-dominated careers and
occupations. The initial phase of the project
(July 1st — December 31st 2018),
supported through the DCA Innovation
Fund, was structured to research and
analyze positive examples of working in
non-traditional sectors in Palestine, as a
foundation for scaling up such approaches.
The study assessed and analyzed the
possibility to create sustainable
employment and financial income
opportunities for Palestinian women, raise

awareness about the importance of
involving women in diverse economic
sectors in Palestine, equip women with
competencies to be agents of meaningful
change towards a cultural shift to social
equality, generate positive attitude and
change in social norms towards the
acceptance of non-traditional professions
for women.

RESULTS: e Explorative research carried
out, identifying good practices to support
women’s participation in non-traditional
sectors. ® Networks established with key
private sector, research and civil-society
partners e A business model developed



/ Cambodia

PROJECT DESCRIPTION: The world is
increasingly turning to insects as an
environmentally sustainable source of
healthy protein, with the market for edible
insects projected to grow by 40% annually
through 2023. The INSECT project aimed
to help Cambodian smallholder farmers tap
into this market by equipping them with the
skills and linkages to produce cricket
products for local and international
markets, increasing their income and
raising them out of poverty. DCA is
partnering with private sector companies
including Wholi and Carlsberg (Cambrew)

to ramp up smallholder farmers’ production
capacities and to help them meet
international export standards.

RESULTS:

o 52 smallholder farmers trained in cricket
production

o Market and regulatory assessment report
produced

« GAP and organic cricket farming
methodology curriculum

developed

training



/Cambodia

PROJECT DESCRIPTION: As part of its
larger goal of  building resilient
communities in rural Cambodia, DCA’s
AGILE Innovation Project is exploring new
ways of promoting sustainable agriculture
that harness digital innovations to improve
traditional farming practices. AGILE’s main
component is the Khmer Smart Farming
app — a weather forecasting and crop
advisory service for smallholder farmers,
using data from DCA-owned or other
weather stations in farmers’ communities
combined with algorithms on crop
performance and farming advisory under
various weather conditions. The platform

will provide vital information that farmers
can use to inform their planning and
practice, reducing their exposure to risks —
a critically important adaptation
mechanism as climate change increasingly
disrupts normal Cambodian weather
patterns.

RESULTS:
e Khmer Smart Farming app
developed
e User guide and technical manual
developed

e Media campaign (radio and print)
promoting the app implemented
e 50 farmers onboarded



/ Kenya

PROJECT DESCRIPTION:

In refugee settings like Kakuma, less than
10 percent of the youth graduating from
primary school can continue their
education. In February 2017 DCA Kenya
and LLAB prototyped a localized,
participatory and blended approach to
building youth’s business skills and
entrepreneurship in  Kakuma refugee
camp. The solution is different from classic
face-to-face training by expanding and
spacing the learning process through
technology using smartphones as a
primary delivery tool for on-demand and
peer-to-peer learning. This project takes
the prototype through a comprehensive

testing process to obtain proof-of-concept
for the approach.

RESULTS:

e 45 youths from Kakuma and host
community trained through the
approach

e 20 participants graduated from
business model canvas (BMC)
stage to start the process of
business plan development.

e Average of about 60% peer to peer
connections within the learning
platform

e Shortlisting for the 2018 UNHCR
innovation awards



/ Ethiopia

PROJECT DESCRIPTION:

The project will focus on sustainable
improvement in the livelihood status of the
Eritrean refugees in Aysaita District, Afar
regional state by providing them with
access to irrigation fields along Awash river
in combination with establishing
connection to local markets and income
generating opportunities. As the project
aims to add additional income and
diversified livelihood to refugee
communities living in camps an added goal

is also for the refugee community to form
social integration with the host community.

RESULTS:

e 60 refugee households (16 F) grow
maize crop on host community
farmland through sharecropping
arrangements.

e A platform consisting of producers,
processors, output buyers, and
support functions established

e 60 households with pastoralist
background trained on irrigation
farming crop production and
protection



/ Global

PROJECT DESCRIPTION:

New technologies offer both opportunities
and challenges to support DCA’s work in
the field of fighting extreme inequality. As
technologies proliferate, appropriate match
of technological solutions to local contexts
become more challenging to identify. DCA
already includes a range of technologies in
our programs to support, help monitor and
ensure a space for civil society and
protection of human rights defenders and
more. However, a key challenge for
organizations like DCA is to continuously
assess and identify the most relevant and

secure technology for the users and ensure
that it is applied and used appropriately.

RESULTS:

e Two participatory workshops with
HQ and CO staff

e Civic Tech Mapping Report

e Launch Event  with broad
participation from the Danish civil
society, UN, MoFA and tech
companies



Nepal

PROJECT DESCRIPTION:

The project aimed to establish the
relevance of using advanced technologies
for geospatial datasets consisting of drone
based high resolution aerial images, high
resolution satellite images and VCA
digitisation to develop Risk Sensitive Land
Use Planning (RSLUP) for Changunarayan
municipality as a demonstration project.
The project complemented PRAGATI, an
urban Disaster Risk Reduction project of
DCA, and other DRR efforts in Nepal, by
exploring and establishing the relevance of
digital technologies for urban resilience.

RESULTS:

Risk Sensitive Land Use Plan (RSLUP)
developed & endorsed by the municipal
council; GIS based Evacuation Route
Modelling with Humanitarian Open Spaces
(HOS); Digitised Vulnerability and Capacity
Assessment (VCA) tools developed; Digital
community hazard and risk maps
developed; Community engagement on
digital tools for risk reduction.



Myanmar

PROJECT DESCRIPTION: This project
aims to provide youths in regions/states
outside of Yangon with access to
innovation tools and training, digital skills
and knowledge in order to empower the
next generation of leaders in Myanmar,
support the self-generation of livelihood
opportunities and contribute to building
critical capacity in decentralized areas. The
essential is a moving innovation lab which
will introduce four approaches, aimed at
addressing core issues such as human
rights and access to livelihood
opportunities: The objective is to test the
initiatives and approaches in communities,

identify which methods work well, and
harness these learnings into a replicated
and scaled-up program.

RESULTS: The project has so far carried
out preparation activities, building the
partnership between DCA-NCA and
Phandeeyar, community outreach,
establishing local partnerships, designing
activities and streamlining the program: 3
Hackathon, Makerspace and Digital
Security Trainings with 62-80 participants
per activity; 9 winning teams from both the
Hackathon and Start-up Challenge
selected to further develop their ideas
through small grants; Winning ideas
included online platforms, food delivery
and taxi services and automation of
irrigation systems.
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Uganda
PROJECT DESCRIPTION:

Farmers in refugee settlements and host
communities in West Nile region of Uganda
have limited access to accurate and
reliable agricultural advisory services and
market information. Information has to be
accessible for the farmers in addressing
this fundamental problem. This project
aims to promote use of mobile applications
for increased productivity and improved
livelihood opportunities for refugees and
host communities. DCA is piloting an SMS-
based farmer advisory service, which
provides farmers with access to information
on improved agronomic practices, weather,
postharvest handling, available markets

and prices, and digital payment solutions
using innovative technological options on
channels Android and SMS subscription-
based service. The mobile messaging
application will utilize an existing platform
provided by a technology partner
Ensibuuko that is providing the technology
platform and service.

RESULTS: Customizations are complete
and profiling tools have been deployed. 180
farmer groups (4,500 farmers) out of 260
farmers groups have been profiled, a
continuation of this process is still ongoing.
First round of SMS messages for current
season have been sent, for soya bean and
sunflower farmers.
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In the following section you

will find a short description of some of the
projects funded by the Innovation Fund for
2019. The results section contains only the
preliminary results reported at the time.

1.

DCA Impact Business: New
Business Models for Increased
Impact / HQ-PSE
Micro Insurance
Assessment // HQ
Digitalisation and Improved Access
to Credit of VSLAs in West Nile //
Uganda

Feasibility

Strengthening Real Time
Agriculture Market System
(SMART) // Nepal

Integration of Cash and Voucher
Assistance (CVA) with gender and
Gender Based Violence (GBV) for
DCA // HQ - HRMA

LLAB - Let’s ask my chatbot // HQ-
LLAB

Commercialisation of Crickets in
the Food and Feed Industries in
Kenya’s Humanitarian Context //
Kenya

12



/ HQ-PSE
PROJECT DESCRIPTION:

Impact business is to make investments
with the intention of generating positive,
measurable social and environmental
impact alongside a financial return. Impact
businesses focus on the positive impact
their solutions have on the world, and not
on economic growth and financial returns.
The DCA Impact Business project explores
new impact business models for DCA to
remain fit for purpose and ensuring that
these new developments contribute to
DCA’s goals and does so in accordance
with DCAs values.

RESULTS:

e The assessment concluded that there
was potential for DCA to further pursue
work in relation to impact business, adding
value to programme developments and
other innovation projects in DCA countries.

e The project’'s main findings and
observations were developed and
presented to DCA’s management group
and discussed with the  senior
management. Senior management
concluded that in order to roll out its
potential, there was a need for more
resources and additional competences,
especially in the field of financing, in order
to develop a fit-for purpose DCA model and
test some bankable cases.

13



HQ
PROJECT DESCRIPTION:

Smallholder farmers around the globe have
long dealt with inherent risks to their
incomes and livelihoods, finding new and
innovative ways to address systematic
agricultural obstacles such as yield
volatility, transport and storage losses,
market price volatility and now more
recently the emerging, often catastrophic,
effects of climate change. How to manage
these persistent and growing climate-
related risks remains the subject of much
debate. This project works as feasibility
assessment of the possible potential of
micro insurance as a risk management

solution, including assessment of potential
partners for micro insurance programming.

RESULTS:

e The feasibility study has been conducted
by an external expert and delivered to DCA.
The study focused on Zimbabwe and
Malawi.

- The study found that stand-alone
agricultural microinsurance products is not
yet feasible. Consequently, improvement of
resilience for farmers must be done
through provision of other tools and
services such as tech platforms and/or
market and weather information.

e DCA still finds a potential in pro-poor
insurances but needs to take the weakness’
showed in the feasibility study into account.

14



Uganda

PROJECT DESCRIPTION: Structured
savings groups like Village, Savings and
Loans Associations (VSLAs) are common
in Uganda in refugee settlements and host
communities. For this project DCA
commissioned Ensibuuko to install its VSLA
platform to the different VSLAs within its
operations for the purpose of improving
digital identities, implement financial
literacy training and get improved access to
credit and other financial products through
integration of the mainstream financial
sector for sustainable inclusion of the VSLA
groups and members.

RESULTS:

100 VSLA groups being supported
for the pilot study. Of these 100, 61
VSLA were actively using the
platform, in liaison with 12 active
agents that are helping with VSLA
data entry and 35 active secretaries
that were actively using the platform
for their VSLA operations. 2 of the
VLSAs are unreachable and 37 are
just relatively active or inactive and
need continuous follow-up in order
to use the platform.

The VSLA platform has 516
profiled/digital VSLAs with a total of
13,299 members of which 8387
(63.06%) are refugees, 9868 are
women, 3431 are men, and 7834
are youth (35 years and below).

15



/I Nepal
PROJECT DESCRIPTION:

This project aimed to address the problem
of unsatisfactory agricultural marketing
systems and services for Nepali farmers.
The project tested a digital solution based
on an integrated web and mobile-based
application (SMARTCOOP App) for
farmers involved in commercial vegetables
farming and are affiliated with the rural
cooperatives to access quality agriculture
services including collective marketing
systems. This innovative  solution
contributes to promoting systematic and
collective marketing systems of farm
products, thereby strengthening
commercialization of the rural agriculture

sector, and engaging the private sector.
The organized and collective market
system will not only support an upscale of
production, but also support farmers
access to timely and high-quality
agricultural inputs from the government
and the private sector providers which
combined will help facilitate access into the
market economy.

RESULTS:

e Small and medium scale farmers have
increased agricultural productivity and
developed improvements in their selling
capacity in a new efficient market.

e Small and medium scale farmers
increase their access to quality agriculture

16



inputs and services from Government and
the private sector.

e The small and medium scale farmers
increase their access to an efficient market
system and receive fair prices for their
products

/I HQ -
HRMA

PROJECT DESCRIPTION:

This project is a feasibility study on DCA’s
future engagement in CVA and a GBV
perspective. It serves to guide DCA in the
use of cash in DCA programmes with a
GBV/gendered component as a lifesaving
modality, and to analyse how DCA can be

an organisation that other GBV/ protection
actors refer to for cash support for
lifesaving purposes. This project aimed to
develop tools to support DCA and DCA
partners to integrate gender and mitigate
GBV risks in CVA programmes. The project
aimed to strengthen programme design
which was expected to both have an impact
for affected communities and increase
attractiveness to donors.

RESULTS:

e A range of tools have been developed and
are available through the FABO site
dedicated to the project. The approach and
toolkit are integrated into DCA’s Cash
Action Guide and Gender Equality Action
Guide.

17



e Three webinars were facilitated with COs
and are available on the FABO site.

/I HQ-LLAB
PROJECT DESCRIPTION:

In the digital sphere, many different
systems are used to engage with
everything from staff within  our

organisation to the rights holders we seek
to support. Common for almost all these
systems are that the user must learn how to
use the particular system before benefitting
from it. With this explorative innovation
project focusing on chatbot technology,
Learning Lab has investigated how we can
support any person directly through
conversation instead of them having to

learn how to use a concrete system first.
Such a conversation can happen through
many messaging channels (Skype,
webchat, Facebook Messenger and soon
even WhatsApp).

RESULTS:

Through a comprehensive investigation,
DCA now possesses extensive knowledge
of the chatbot technology. The different
prototypes created during the project
provided great insights into how this
technology can and should be
implemented and when it is relevant or
meaningful to use it. In this way, DCA not
only has the proper knowledge on chatbot
technology but it is also readily operational
for coming projects.

18



// Kenya
PROJECT DESCRIPTION:

This project aims to test the possibilities in
developing a food and feed value chain
using crickets as the primary source of
protein. This will be achieved through
intensified cricket production at the
household level to produce enough to
support commercial off-take. In the long
run, the project is expected to contribute to
diversification of diets especially among the
refugees in Kakuma Refugee camp and
Kalobeyei settlement and act as a potential
source of income through sale as human
food or animal feeds

RESULTS:

e Forty-eight smallholder farmers (79%
male: 21% female) have been trained and
are actively rearing the crickets. The
farmers originate from different
nationalities and from varying age
categories (with a majority <40 years).

e Farmers harvest between 0.5-3.0 kg of
cricket per cycle (45-60 days). The crickets
harvested are used as food (55.6%), feed
(42.2%) and as both food and feed (2.2%).

e A cricket market and value chain
assessment for human and animal feeds in
Kenya report has been produced. A
research paper on project implementation
and potential impact in Kakuma Refugee

19



camp is currently under review for 3. Demonstration of scalable model of

publication. Climate Shock Responsive Social
Protection System / Nepal

4. Climate Resilience + Compensation
Product for the Danish Public / PAL

INNOVATION FUND
PROJECTS 2020

In the following section you 5. Empower partners to utilize

will find a short description learning technology // PAL/LLAB

of some of the projects 6. Mitigating water salinity damage by

funded by the Innovation using the technology of water

Fund for 2020. The results magnetic treatment // Palestine &_
section contains only the preliminary 7. Promotion of Safe Access to
results reported at the time. Sustainable Energy and

Green Livelihoods in Refugee and

1. Youth ACTE for Peace / Mali .
Host Communities // Uganda

2. BANK ON IT: Preserving
Cambodian Agricultural Resources
/l Cambodia



/ Mali
PROJECT DESCRIPTION:

Youth in Mali are often viewed as victims
and at risk targets rather than individual
actors. This often leads to a reflux of
negative coping mechanisms, such as
joining radical groups. Youth Acte for
Peace seeks to address this issue, by
actively empowering youth to express and
claim their rights through adaptive youth
associations in conflict settings. In the
Mopti region, DCA Mali are working with
local Partner NGO, AJCAD (Association
des Jeunes pour la Citoyenneté Active et la
Démocratie’), to help mobilize youth
organizations in  associations and
discussion groups to promote learning and
knowledge sharing on rights promotion and

active citizen participation. The project
aims to better strengthen linkages between
active citizenship/community safety and
grass-roots NEXUS approaches that can be
duplicated and scaled according to
context, whilst strengthening the youth’s
economic and social resilience.

RESULTS:

- The recruitment and formulation of
project plan with implementing
partner, ADJAC

- Initial planning meetings and
identification of youth leaders in 4
project locations; totalling in 421
youth being mobilised for
Community level CLAC
development initiatives.

21



//[Cambodia
PROJECT DESCRIPTION:

Cambodia is experiencing a rapid loss of its
agricultural genetic resources due to
farmers using imported seeds not adapted
to the local agroecosystem. BANK ON [T
aims to preserve Cambodia’s agricultural
genetic resources by enhancing and
establishing training and increased
knowledge on the use of agroecological
farming using Cambodian seeds and
farming techniques. The project seeks to
pave the way for Cambodias first
horticulture seed bank whilst increase
awareness and knowledge for farmers in
the use of locally rooted and

environmentally adapted and climate
resilient seeds.

RESULTS:

To date, BANK ON IT has reached the
following results:

Establishment of two Farmers Field
Schools in collaboration with local
partner Chivet Nen Dey.

The production of e-learning and
video materials for training in the
basics of seed saving and
agroecological approaches.

The establishment of a seed dryer
facility and hosting of a seed swap
gathering between 1000 farmers.
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- The setup of a new PGS system to
be used in the establishment of
new agricultural cooperations.

- The conduction of a baseline and
TAPE study that tracks the
progress of farmers in their
transition to agroecology.

/ Nepal
PROJECT DESCRIPTION:

The project focuses on risk informed
financing mechanism based on
“Piggybacking Shock Response Social
Protection (SRSP)” to integrate
humanitarian cash assistance within the

state’s “Social Protection System”. By
introducing an accelerated targeting
modality and integrating ‘climate change
vulnerabilities’ into the  household
database, a more efficient early warning
system and enhanced preparedness for
Cash and Voucher Assistance has been
created — leading to a scalable and effective
social protection system with more
resilience to sudden events such as climate
related disasters. The model allows for a
more effective pre- and post-disaster
response by using accurate in-depth
household data to better evaluate the
necessity and distribution of Cash and
vouchers.

RESULTS:
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e Integration of climate vulnerability
data on households in Saptakoshi
municipality

e Increased capacity and disaster risk
governance in local municipalities

o Better cash flows and shock
protection systems targeting the
poorest and most vulnerable
communities

/ PAL
PROJECT DESCRIPTION:

This project aims to strengthen the
fundraising capabilities of DCA by
procuring and developing a scalable high
quality CRA (Climate Resilience
Agriculture) marketable fundraising

product for the Danish Public. The
principles of  Agroecology, climate
awareness and food resilience are
garnishing increasing amounts of attention
from Danish donors. Dedicated to
harnessing this attraction, Advisors from
PAL, in collaboration with CO Cambodia
and Uganda, have developed tools for
measuring carbon sequestration and
guidelines for documenting added value to
climate resilience components in projects.
Together with GPDR and Engagement, this
project sets out to provide an easily
communicable @ CRA package and
fundraising product, that can complement
the existing CO2 compensation product,
and better strengthen DCA’s position as an
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attractive climate resilient development
actor.

RESULTS:

e The development of a Climate
Resillient Agriculture Product.

e The conducting of a TAPE-survey
assessing and documenting
challenges and priorities for local
farmers.

e Continued planning for increased
partner capacity building and
development of agroecology-based
tools for measuring carbon
sequestration and guidelines for
climate resilience.

/ PAL/LLAB
PROJECT DESCRIPTION:

This project aims to address cost, quality,
and onboarding inefficiencies in learning
processes by developing and integrating
digitalized learning methodologies in
national partner organizations. By working
with Fabo initiatives, and building on
previously conducted needs assessments,
PAL and LLAB have actively facilitated and
empowered national partners to better
utilize and develop digitalized customizable
learning courses that better cater to their
context and sector specific needs. Whilst
not only contributing to the internal
capacity building and training of CSOs’
staff, the expected outcome of the project

25



will also enable DCA to rethink and enact
capacity building and monitoring through
entirely new approaches.

RESULTS:
In the long term:

*Cost effectiveness in the localized
capacity building of partners

*A scalable model for improving and
expanding learning processes

*Greater empowerment for all civil society
organizations and the long-term
improvement of the Fabo Learning network

*Provide a more effective, climate friendly
and decentralized approach to learning for
the entire sector

// Palestine
PROJECT DESCRIPTION:

The ongoing water crisis in Gaza is
threatening the sustainability of the
agricultural sector and is by many
considered as huge challenge and barrier
for farmers. The crisis is manifested in
acute water deficit, depletion of aquifers
due to overuse, and water salinity. Water
salinity has detrimental impact on soail,
variety of crops and farmers’ livelihoods
conditions, and this project aims to tackle
the challenge of water salinity through a
collective approach testing a new
technology and promoting learning to scale
up the use of the technology by Gaza
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farmers. This has been primarily done by
establishing field (farm) schools as a
participatory and interactive learning
approach which provide opportunities for
the involved stakeholders (farmers, private
sector, academic institutions and Ministry
of Agriculture) to practice and test/evaluate
the technology (learning by doing).

RESULTS:

*The establishment of one coordination
committee consisted of relevant
representatives from government, private
sector

*The establishment of three different field
schools for demonstration and hosting of
field experiments

*The involvement of 36 farmers in
Participatory Training Development
sessions

*The development of a technical report
including results, success determinants,
technical guidelines and recommendations

*Market survey of new technology

*The hosting of a workshop discussing the
results with NGO’s, private sector and
government.

/' Uganda
PROJECT DESCRIPTION:

Following adaptation of Energy &
Environment (E&E) in the Uganda
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programme in 2018, a barrier mapping
exercise for E&E identified two key
problematic areas that hindered
implementation and use of sustainable
energy in the region of West Nile. Low
adoption of focus interventions due to lack
of awareness, and minimal focused efforts
towards research and development of
models that successfully embraces E&E
interventions. This project aims to further
DCA’s and beneficiaries’ understanding of
actively using Energy production and
Environmental conservation to strengthen
resilience and income generation via green
livelihoods.

RESULTS:

In 2021 following the initial phases, the
project has been rebranded as “Creating

solar powered business centres to build
sustainable market linkages for improved
cookstoves for refugees through a sales
referral program”. The planned activities
for 2021 continues  with post-
implementation monitoring and knowledge
gathering. By the end of October 2021, the
project map suggests possible expansion
into other refugee settlements depending
on yielded results.
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Innovation Fund
Projects 2021

In the following section you
will find a short description
of some of the projects
funded by the Innovation Fund for 2021.
The results section contains only the
preliminary results reported at the time.

1. Establishing an innovative business
model of Fertile Egg Production in
Gaza// Palestine

2. EMPOWER. Empowering Rural
Entrepreneurs // Nepal

3. CRA - Climate Resilient Action //
Uganda

/l
Palestine

PROJECT DESCRIPTION:

The intervention intends to pilot an
innovative production model, for the first
time in Gaza, to produce locally fertilized
eggs by establishing a model farm for
Parent Stock. The intervention has
supported one private company, namely
Mahmoud Abu Dakka Co., to establish and
manage the parent stock farm. In addition,
a training program targeting 20 veterinary
and animal husbandry specialists from
public and private sector, have been
conducted to supply technical expertise for
future expansion. A refresher training
program targeting the same group will be
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conducted during the production of fertile
egg (2022), ensuring capturing the learning
throughout the whole production cycle.
The involvement of the related national
actors including academic institutions,
agricultural actors, and the Ministry of
agriculture has supported the piloting
process, the localization of the
experiences, and is assumed to facilitate
smooth replication and scaling up of similar
working models.

RESULTS:

Given the records collected so far (after 93
days of production), a mortality rate of less
than 10 percent was recorded which is
much lower than expected during the
planning phase (25 percent). This gives
strong evidence that this model is

applicable in the context of Gaza and
technically viable. If the mortality rate
continues in the same pattern, the business
model is expected to be very profitable
even if the fertile eggs price (produced
locally) are 30 percent less than the price
of imported fertile eggs. The innovative
model of fertile eggs is highly relevant to
the needs of small and vulnerable farmers
breeding chickens for meat. The project
helps providing fertile eggs at high quality
and affordable prices. Farmers who visited
the piloted fertile egg farm perceived that
the produced chicks will be more resistant
to common diseases and climatic
conditions than imported chicks because
they are already raised in Gaza natural
conditions.
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/[ Nepal
PROJECT DESCRIPTION:

DCA partnered with a local NGO partner
Community Impact Nepal (CIN) to
introduce and promote an eco-friendly
CSEB) (Compressed Stabilized Earth Brick
0 also known as Interlocking brick in
western part of Nepal. DCA provided fund
to partner organization to implement the
project.

*The project focussed on three innovations
in CSEB brick production.

L ower adaptation barriers through product
diversification with a new machine that can
make different types of bricks.

*Reduce cement content in the bricks to
save cost and make bricks more eco-
friendly

sImprove quality or bricks and houses built

The project used a Human Centred design
process, interviewing beneficiaries and
entrepreneurs to improve and develop the
model according to their ideas and
suggestions, and to make it more user
friendly.

RESULTS:

10 new CSEB enterprises established, and
100 jobs created, of which 20 women and
50 youth .

25 Low-cost houses build by using the
brick.
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114-ton co2 emission reduced by replacing
fired bricks or house construction.

/l Uganda
PROJECT DESCRIPTION:

*The project investigated the potential for
using the FAO Tool for Agroecology
Performance  Evaluation (TAPE) for
engaging academic and community
stakeholders for enhanced transition
towards the ten elements of agroecology.

Involved collaborating with FAO (Rome),
Makerere University and PELUM Uganda

*The national organic agriculture policy
was promoted through a regional dialogue
that drew stakeholders from government,
civil society, farmer organisations and non-

government organisations to deliberate on
action plans for implementing agroecology
in their districts.

*15 partner staff from SOCADIDO were
trained as ToTs on agroecology to enable
them train model farmers on the same.

*48 model farmers who were trained as
ToTs on agroecology. The trained famers
will cascade the skills to other farmers
using the Farmer Field School (FFS)
methodology.

RESULTS:

*Successful collaboration with relevant
external stakeholders (FAO and Academic
Institutions) on initiating implementation of
FAOs TAPE. The TAPE was tested and
documented as a meaningful indication of
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transition towards more agroecology (AE)
in selected DCA resilience projects.

*Strengthened the capacity of local partner
organisation staff and farmers on basic
agroecological practices and supported
policy awareness activities (agroecology
policy promotion). The project has created
an opportunity for the partner staff and
farmers to learn and practice agroecology.

*The collaborations initiated with strategic
partners such as FAO, Makerere
University, Participatory Ecological Land
Use Management (PELUM) Uganda and
local governments, shall ensure promotion
and ownership of agroecology at the micro
and macro levels.

33



Innovation Fund
Projects 2022
In the following section

you will find a short
description of some of the

projects funded by the Innovation fund for
2022. The projects are still in the
implementation phase; thus a results
section will be available at a later stage in
the innovation process.

1.

Increasing Mental Wellbeing Of
Vulnerable  Children  Through
Engaging Information Videos And
Interactive” Chose Your Own
Adventure” E-Books // Syria

. AE-LLAB:

Eore Chatbot: Piloting A Digital
Solution To Sensitisation In Fragile
Contexts // Mali

Agroecology Live
Learning Lab // Cambodia
Supporting  DCA To Become
Leaders In Localisation Through
Regional Knowledge Sharing,
Research And Training On SCLR
And Community Led Action// Iraq
Cash Transfers For Agroecology -
Using Cash Grants To Stimulate A
Green Transition By Reducing
Risks For Small-Scale Farming
Communities // PAL

B - READY - Demonstration Of
Scalable Model Of Local Led
Anticipatory Humanitarian Action
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10.

11.

In Mahakali River Basin, Western
Nepal// Nepal

Improved access to safe and
adequate living conditions for
vulnerable households in
Northeast Syria// Syria
Understanding and Managing
Menstrual Hygiene with Local
Means in Eastern DR Congo // DRC
Taka ni Mali (Waste is Wealth) —
community led plastic waste
management in  humanitarian
settings. // Kenya

Food preservation and cooking in
new times — continuation year 2 //
South Sudan

Survivor and Community-Led
Monitoring and & Evaluation
(SCLM&E)// Myanmar

12. Empowering

13. Digitalising  the

women first
responders through women-led
digital group cash transfers in
North Kivu // DRC

humanitarian
response while fostering financial
inclusion in CAR // CAR
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/[ Syria

PROJECT DESCRIPTION:

Prolonged exposure to violence and
trauma exacerbated by restricted access to
education due the Covid-19 pandemic
have left the children living in Northeast
Syria (NES) in a state of isolation and
hopelessness. DCA Syria teamed up with
DCA Learning Lab (LLab) to develop two
interactive digital tools aimed at offering
psychosocial support to children in post-
conflict settings: an interactive” chose your
own adventure” e-book enabling children

to practice healthy coping strategies and
three short videos covering psychosocial
topics. The project design will be tailored
specifically to meet the needs of vulnerable
children by including both caregivers and
children to identify the most pressing
needs.

// Mali

PROJECT DESCRIPTION:

To contribute to the protection of civilian
lives in fragile contexts, DCA Mali is
partnering up with the Mine Action Working
Group (GTLAMH) and DCA'’s Learning Lab
to pilot a digital solution to explosive
ordnance  risk  education  (EORE),
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specifically targeted at ”“people on the
move”. The project entails the creation of
an EORE chatbot via the WhatsApp mobile
application, which will facilitate the access
to essential explosive ordnance risk
information in a comprehensive and
interactive way. The EORE chatbot will be
developed in collaboration with HMA actors
and youth groups in Mopti and Segou, the
latter will participate as co-creators during
the preliminary project design stages and
trial roll-out of the chatbot. DCA’s Learning
Lab is providing operational assistance and
technical know-how to the project, while
Orange Mali network will provide support
during the preliminary data collection and
assessments  (user habits, network
coverage and others). Furthermore,

GTLMAH members are taking part in the
vetting process of the chatbot’s content in
accordance with standard HMA
procedures.

Il
Cambodia

PROJECT DESCRIPTION:

Transition to agro-ecological practices is
hampered by a lack of access to innovative
and scientific-based learning materials
exacerbated by a lack of coordination and
information-sharing channels among local
partners. DCA Cambodia is proposing an
“Agroecology Live Learning Lab” as a
user-centered digital solution to foster
linkages  and innovation between
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agricultural practitioners, private sector
and governmental actors, as well as
universities. The project builds upon the AE
Learning Lab platform, which was piloted in
late 2021 in partnership with the ALISEA
Network and continues to be used by 25
LNGO partner staff. The “AE Lab’’ concept
is based upon mutual learning and co-
creation of knowledge, with participants
coached to build their own learning
experience. The design of the project
spans across three different dimensions
(modalities, activities and communities),
creating a physical, digital and human
space for observation and experimentation.

/I Iraq

PROJECT DESCRIPTION:

DCA Iraq proposes the establishment of a
roving SCLR Officer position for the MENA
Region, dedicated to conducting research
and building the body of methodologies on
SCLR. The position will be focusing on
providing capacity-building in the form of
training and implementation tools for SCLR
projects, as well as generating new
evidence of the impact of SCLR
methodologies. The position will be
essential in bridging the gap between
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SCLR practice, regional learning, and
advocacy. The implementation plan is
divided as follows:

*During the first year, SCLR needs and
DCA strategy on localization will be
identified, as well as priorities for CLA Hub.

*Capacity-building will be carried out in
collaboration with CO’s and local partners
on SCLR approach.

*During the second year, research done will
be shared with CLA Hub, DCA’s HQ and
potential donors.

*NNGO’s will be supported to establish
relations with donors directly.

Il PAL
PROJECT DESCRIPTION:

DCA'’s teams for Build Resilience and Save
Lives are piloting a project across
Zimbabwe and Uganda, which tests at
micro-level the effects of three different
types of cash transfers to incentivize
farmers’ transition to Agroecology (AE).
While it is broadly agreed that AE can
facilitate climate adaptation and mitigation,
a shift to agro-ecological farming may
involve a potential temporary loss of
income. The project explores the potential
of cash transfers as a tool for risk mitigation,
thus bridging the gap between initial
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perceived risks of implementation and
long-term benefits of sustainable practices.
The project partners will collaborate with
local communities to select, for each
country, the criteria for the payments
according to the type of cash transfer and
the community members engaging in the
cash transfers. In each of the two target
countries, farmers will be selected based
on willingness to participate and the ability
to fulfill the criteria developed with the
partners. Upon completion of the project,
the participants will be invited to share their
insight into the efficiency of the cash grants
and possible avenues of improvement. The
cash transfers will be released upon
completion of the following criteria:

- increased diversification increased
diversification (crop and/or livestock)

- improved water conservation/ soil
management methods applied

- top-up payment on produce sold on the
market to give an AE premium

/I Nepal
PROJECT DESCRIPTION:

The reliance on traditional pots-event
response in disaster risk management
(DRR) impedes the adoption of early
warning systems based on scientific
forecasts and of innovative approaches to
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DRR. DCA Nepal aims to support 25
community-based disaster management
committees in the Kanchanpur District, in
Western Nepal to develop anticipatory
action (AA) protocols. The intervention
focuses on capacity-building of disaster-
management local actors by developing a
community-based flood forecasting
system. The model will integrate forecast-
based early action and disaster
preparedness plans by using different
forecasts and risk information, including
household level risk assessment. The
technical partners of the project, Institute of
Himalayan Risk Reduction (IHRR) and
Central Department of Hydro-metrology,
Tribhuvan University (TU) will collaborate
on the design of the flood forecasting

system. The local partner LG will pilot the
model and integrate FBA protocols in the
Municipal disaster management plan, while
NNSWA will support the community level
interventions.

/I Syria

PROJECT DESCRIPTION:

DCA Syria initiated a building rehabilitation
programme in Ar-Raqga, Northeastern
Syria (NES) aimed at connecting families
living in collective centers to potential
landlords with unfinished buildings. The
intervention will be piloted in a target
location in Ar-Raqga, within which 450
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individuals live in an abandoned building
lacking basic living and sanitation facilities.
Landlords will be provided conditional cash
support to finish their buildings if they agree
to offer medium-term housing rights to
families coming from the collective centers.
The buildings will be rehabilitated
according to a collective repair plan
facilitated by DCA.

Cash transfers to the landlords will be
completed on the basis of a MoU signed
between the families and the landlords,
ensuring the family will benefit from 12-24
months of free stay and a reduced rent for
subsequent years. The families living in
collective centers will be rehoused based
on willingness to participate in the project
and only if they have a legally agreed

tenure in their home. What is more, the
families must not be at risk of losing their
humanitarian support by leaving the
centers.

/I DRC
PROJECT DESCRIPTION:

The DCA Country Office in DRC is piloting
an intervention aimed at teaching
adolescent and pre-adolescent girls
through age-appropriate methodologies
how to understand and manage their
menstrual cycle. The programme will be
rolled out in selected primary schools in
poor neighborhoods in the urban centres of
Goma, Minova, Kalehe and Bukavu in
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Eastern DR Congo. DCA will work with
CADRE support structures to provide
accurate and easily understandable
information about menstrual hygiene and
teach the girls how to produce their own
sanitary napkins from local materials. The
initial training sessions will be facilitated by
CADRE’'s MHM team and will follow a
“learning by doing approach” encouraging
girls to mentor other groups of girls in the
community. The scope of the intervention
is thus twofold:

*Engage local stakeholders such as Health
& Education authorities, community
leaders, teachers, and parents to raise
awareness about menstrual hygiene and
overcome taboos through community
dialogues.

*Empower girls to manage their
menstruation cycle and attend school
regularly by learning how to make their own
sanitary napkins.

/I Kenya
PROJECT DESCRIPTION:

DCA Kenya is proposing the creation of a
community-led solid waste management
model in Turkana County, bringing
together locally rooted actors (FRADI CBO)
and the local community affected by the
lack of a comprehensive waste disposal
strategy. The intervention will focus on
training and capacity building of CBO’s on
solid waste management practices and

43



providing the necessary infrastructure for
the creation of a profitable value addition on
plastic waste. Thus, in the first year the
project will focus on building the facilities
for plastic bulking, sorting, grading and
value addition, while in the second year the
focus will be on reaching full value chain
potential. The implementation process will
capitalize on already established plastic
waste collection centers run by FRADI:

i. A digitalized platform will be created for
record keeping and tracking of delivered
plastic consignments.

ii.An incentive system will be integrated in
the platftorm. Any HH engaging in
environmental best practices will be
awarded “Taka credits” — points redeemed
for cash.

iii.Plastic off-takers and manufactures will
be engaged in the process of creation of a
profitable value chain by investing some of
their profits as Taka credits.

iv.Cash transfer programs can be re-
modelled to integrate Taka credits as cash
for environment works.

// South Sudan
PROJECT DESCRIPTION:

DCA South-Sudan is developing a project
aimed at leveraging locally held knowledge
on traditional food sources available and
local food preparation methods to build
resilience and improve overall welfare.
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Communities in Area 1 have experienced
an increased reliance on imported goods,
including food items, which are less
nutritious and less healthy than locally
available food sources. The program
continues the traditional food processing
and learning project piloted in 2021 by
widening its geographical scope and
reaching out to more beneficiaries in Area
1. During 2021, activities were carried out
in eight counties of Area 1 in collaboration
with community members, with youth and
women as target groups: documentation of
traditional food recipes and foods,
production of a recipe and training book,
food preservation and preparation
trainings.

In 2022, the project will encourage the local
community to become self-reliant and earn
income by supplying local markets with
traditional foods and goods produced. The
planning of the activities will be carried out
jointly with local women and community
level meetings will be held for the creation
of new groups. In total, 14 groups around 7
counties will be supported to start-up
microgrants with the purpose of opening
traditional food restaurants or catering with
their communities. Training activities with
the youth will be conducted to raise
awareness of the developed food
preparation manual. The traditional food
preparation and preservation methods will
be documented through promotional
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videos, which will be translated and
uploaded online.

/[ Myanmar
PROJECT DESCRIPTION:

DCA Myanmar is piloting a novel approach
to monitoring and evaluation of projects in
locations with  limited access to
beneficiaries. The idea behind the project is
to provide basic evaluation and monitoring
tools to communities involved in SCLR
projects. The aim of the project is to
empower communities to identify their own
notion of successful implementation and
measuring approaches. DCA  will
collaborate with a local digital organization

and partner organizations to facilitate the
learning process of the communities
involved, with the scope of developing a
SCLM&E system. The implementation plan
will consist of:

eldentification of villages and participants
involved in SCLR projects

*Provision of solar energy and other
devices in 2-3 villages where DCA has 1 or
more SCLR projects — small scale to ensure
frequent communication and ability to
charge devices.

*Training of participants in PAR /
participatory  evaluation  methods /
storytelling through use of technology
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Documentation of the results of the
projects and learning sessions with the
communities

/I DRC
PROJECT DESCRIPTION:

DCA DRC is piloting the introduction of
digital group-based cash transfers (GCT)
with the scope of financially supporting
local resilience by empowering women at
the grassroot level. GCT approaches
ensure the needs of the people in north
Kivu are adequately addressed by
transferring agency to affected
communities. The intervention will raise
awareness about the broader issues of aid

delivery, which follows traditional top-down
approaches. As GCTs have not yet been
piloted in Africa, the innovation process will
focus on adapting a novel approach to
planning, monitoring, and evaluation. DCA
will collaborate with women groups and
support advocacy work in various working
groups and donor meetings. The primary
innovators are the target groups, who will
be engaged in the conception and
implementation of the project. The aim of
the project is thus twofold:

i. Addressing the actual needs of
the of the communities affected
by transferring decision-making
power.
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ii. Making use of digital solutions
by connecting women to a
digitalized money system

CAR
PROJECT DESCRIPTION:

DCA CAR is developing a digital approach
to multipurpose cash transfers in Haute
Kotto to enable more suitable responses to
the needs of affected communities. The
project aims to raise awareness of
traditional aid structures, which can leave
little leeway for beneficiaries to express
their preferences. A Mobile Money Transfer
project will be implemented in collaboration
with Orange Money, a mobile banking

company providing technical expertise.
The implementation plan is estimated to
take five months and will focus on:

i.Transfer values will be defined in
accordance with a full MEB study.

i.Transferring the funds to the

beneficiaries.

iii.Outcome-harvesting and monitoring of
results.

iv.Advocacy work by reaching out to
donors, communities, and humanitarian
actors.

The outcome of the intervention will be
assessed by following a participatory
approach and coordinating with target
groups to ensure collective learning. The
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results will provide evidence for adopting
multipurpose cash grants as a cost-
effective and feasible addition to cash
programming.
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