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Deltagerne vil have faet indblik i hvilke
overvejelser, analyser og processer man skal
igennem for at udvikle et godt
civilsamfundsprojekt samt en kort

introduktion til at kickstarte sit projekt.

Deltagerne vil have faet konkrete redskaber
med sig som de vil kunne bruge sammen

P med deres partnere i udviklingen af deres
eget projekt.

% CIVILSAMFUND
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PROGRAM

Lordag

10:00
10:20
10:45

11:10
11:15

11:30

12:30
13:30
13:45

14:45
15:00

15:10
15:45

Velkommen
Intro til projektcyklus, metodisk baggrund og tilgange

Trin 1: Analyse (beskriv alle undersektioner)
* Kontekstanalyse
Kort pause

Fortsat analyse

* Problemanalyse (problemtrae)
Gruppearbejde

* Lav et problemtrae pa casen
Frokostpause

Stakeholder analyse (mapping og interesseanalyse matrix)

Gruppearbejde
* Lav en stakeholder mapping og interessentanalyse.
Kort pause

Projektvalg

* Ressourceanalyse (matrix)

* Malgruppeanalyse (identifikation)
Gruppearbejde

Opsummering

10:00
10:15

10:30

11:30
11:45

12:00

12:30
13:15

14:15

14:45
15:00

Sendag

Recap

Trin 2: Designfasen
* ToC Pathways
Gruppearbejde

Kort pause

* ToC Narrativ og kritiske antagelser

* Fra Pathway til Resultatramme (matrix)
* Resultatrammen

Gruppearbejde

* Lav en resultatramme

Frokostpause

Fortsat resultatramme og perspektivering omkring
resultatrammen
Trin 3: inception fasen.

Projektplanlzaegning i CISUs ansggningsformater

Afrunding

*\.f—c I S U CIVILSAMFUND

I UDVIKLING



1 2 &
m T m

% CIVILSAMFUND
| 4 | 14-11-2022 | DET GODE CIVILSAMFUNDSPROJEKT CISU I UDVIKLING




Learning loops

Application
& approval m

&

Implementation

Planning phase >> Implementation phase >

% CIVILSAMFUND
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The Project Cycle

* Konceptualisering
* Kontekstanalyse
* Problemanalyse

» Stakeholder
analyse

* Ressourceanalyse

- Treeffe et
projektvalg

| 6 | 14-11-2022

Udvikle en
forandringsteori

Udvikle en
resultatramme

Beskriv malgruppen

Lav budget og
risikovurdering

Udvikle en strategi

Detailplanlaegning
Udvikle MEL system
Finansiel monitorering
Sikre understgttende
strukturer

(accountability
structures)

| DET GODE CIVILSAMFUNDSPROJEKT

4
Implementation

Gennemfgrsel
Monitorering & kontrol
Leering

Tilpasning af projektet
Rapportering

Laering
Dokumentation
Nyudvikling

**c IS U CIVILSAMFUND
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4
Implementation

INTRODUKTION

PROJECT CYCLE MANAGEMENT

Projekt: Project Cycle Management er baseret pa
- Karakteristika med start og slut. filosofien om, at projekter som er

- Rammebetingelser — omkostning, tid og projektindhold velplanlagte, vel-administrerede og
Cycle: lpbende tilpasset til 2ndringer i

- Cyklus i hvert trin af processen konteksten og at leering Ipbende bliver
- Alle trin i en stor cyklus, opsamling af laering til nye inkorporeret, et projekt har stgrre

projekter, under evaluering og efter. sandsynlighed for succes.
Management:

- God forberedelse, projektdesign baseret pa grundig analyse.
- Participatoriske processer (fgr, under og efter), partnerskaber, lokalt ejerskab.

- Effektiv udgvelse / gennemfgrsel / styring og monitorering.

L)
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| 7 | 14-11-2022 | DET GODE CIVILSAMFUNDSPROJEKT CISU I UDVIKLING



INTRODUKTION

BAREDYGTIGHED | ET PROJEKT

At et projekts forandringer og forbedringer
sandsynligvis vil fortseette nar projektet er slut.

Udviklingstrekanten som en implementeringsstrategi,
fokuserer pa forbindelsen mellem

*  Organisatorisk kapacitet

Strategiske serviceydelser —
deliveries Advocacy

Fortalervirksomhed

€— Better conditions for the target group

— Knowledge and cases to support advocacy. Incorporating the target groups voice =»

| 8 | 14-11-2022 | DET GODE CIVILSAMFUNDSPROJEKT
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RETTIGHEDSBASERET TILGANG (HUMAN RIGHTS-BASED APPROACH, HRBA)

Alle mennesker (som lever i fattigdom, undertrykkelse eller lider under konsekvenserne af
konflikter eller katastrofer) er en rettighedshaver (rights holder) — ikke et passivt objekt eller
modtager af velggrenhed eller bistand.

Alle mennesker har en legitim ret til at kraeve deres rettigheder - aktgrer i samfundet har
forpligtelser og ansvar for at respektere, beskytte og opfylde disse rettigheder. Disse kaldes
ansvarshavere (duty-bearers).

Participation, Accountability, Non-discrimination, and Transparency:

Fokus pa at styrke rettighedshavere til at kraeve deres rettigheder, opbygge kapaciteten hos
ansvarshavere til at handhaeve menneskerettigheder og at leve op til deres ansvar, og at sikre
meningsfuld og inkluderende deltagelse af projekters interessenter.

2 CIS CIVILSAMFUND
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DELTAGELSE OG INKLUSION

Alle mennesker har ret til at deltage i- og fa adgang til information vedrgrende
beslutningsprocesser som pavirker deres liv og velbefindende.

- Deltagelse styrker/empower folk

* Det skaber ejerskab lokalt og understgtter at interessenter vil stgtte op og opretholde
forandringer

+ Bedre design og forberedelse af et projekt samt relevante a&endringer undervejs. Deltagelse
skal veere igennem hele projektcyklussen — ikke kun som kilder til information

« Jeres partnerskab — faelles vaerdier, samarbejde, aftaler, kommunikation og rollefordeling — er
essentielt for et succesfuldt projekt

*¥CIS CIVILSAMFUND
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Pathway - forandringsteori: Helikopterperspektiv
Fokus pa det stgrre billede — godt overblik over
terrenet.

Kan spotte potentielle barrierer og muligheder —

og sende besked til lastbilen om mulige
forhindringer og alternative veje.

| 14-11-2022 | DET GODE CIVILSAMFUNDSPROJEKT

60

LFA - Logical framework Approach: “vejperspektiv”
Forpligtet til at rejse fra A til B via en foreskrevet rute.

Begreenset evne til at reagere pa forhindringer, der
pludseligt opstar.

Afhaengig af helikopteren for at kunne holde sig
opdateret og komme frem til punkt B.

%*c I S U CIVILSAMFUND
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CASE SOM UDGANGSPUNKT FOR KURSET

General Information

Overview of the project

%CIS CIVILSAMFUND
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DET GODE Dz. - 4“.
CIVILSAMFUNDSPROJEKT esign mplementation

TRIN 1: ANALYSE
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DET GODE
CIVILSAMFUNDSPROJEKT

ANALYSE (tvpisk FORL@B)

' Konceptualisering og kontekstanalyse

' Ressource-/kapacitetsanalyse (af malgruppen/lokalsamfundet)

' Treeffe et valg om projektet og malgruppen

L)
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KONCEPTUALISERING AF
PROJEKTET

e Hvad er jeres “development issue” /
situationen i gnsker at eendre?

* Hvem er det der er bergrt af
situationen?

* Hvilke temaer / fagomrader / sektorer
er bergrt af situationen?

| 15 | 14-11-2022 | DET GODE CIVILSAMFUNDSPROJEKT

Desired
change
and impact

The change that the
project is envisioned to
contribute to in the long-term

Focal problem

Choosing the focus of the project

Development issue
The broad perspective

#cisu
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KONTEKSTANALYSE

Danner baggrund for den efterfglgende problemanalyse og beskriver hvilken sammenhaeng
projektet indgar i.

Analysen bgr forholde sig til:

Relevante geografiske, politiske, sociale, klimamaessige og kulturelle forhold,

Hvilket hovedomrade/sektor projektet arbejder indenfor (fx uddannelse, landbrug, veerdikseder,
energi)

De lokale forhold inden for denne sektor kunne fx vaere i relation til marked og/eller sarbarhed
overfor klimaforandringer.

Kendskab til indsatser der gennemfgres af lokale myndigheder og andre organisationer i
sektoren.

%*CIS CIVILSAMFUND
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REDSKAB TIL KONTEKSTANALYSE

P.E.S.T.L.E. \ markedsanalyse \ @ima og miljo \

* Political - Vaerdikaeder - Forholde sig til klima
* Economic * Markedstendenser - Indtaenke klima i ens
* Social - Problemer der har indsats.

* Technological indflydelse pa markedet - Tjek CISUs klima

- Legal Efterspgrgsel integrationsredskab

Environmenta|/ K Potentielle partnere / K /

% CIVILSAMFUND
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PESTLE SOM ANALYSEREDSKAB

\

______N Techno logical /

% CIVILSAMFUND
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PESTEL MATRIX

PoLiTics
Economics

SOCIAL (AND CULTURAL)

TECHNOLOGY

LEGAL

ExAM
°

PLES OF QUESTIONS (FOR INSPIRATION)

Who has power locally and nationally, formally and informally, and how representative are they?

Is there a history of violent conflict or of coups and other violent or unconstitutional changes of power?

Are certain groups legally, or in practice, excluded from the political decision-making process?

What are the main priorities of national/local decision-makers?

What policies exist of relevance to the development issue and how effective are they?

Is the civil society vibrant or constrained? Does CSOs have capacity to organise demands for rights and services?

What is the economic situation and poverty rate in the country/project location?

Are particular power differences causing certain groups to be excluded from economic opportunities, if so, what are the differences and
who are excluded (e.g., women, ethnic minorities, migrants)?

Is there a large informal economy?

Are public institutions and services allocated adequate budgets to provide the services people are entitled to?

How does the existence / non-existence of a land/agrarian reform impact the social and economic structures?

Are there major ethnic, tribal, cultural, religious, linguistic or other divisions in the country/project location, and are certain ethnic,
religious or other groups particularly disadvantaged?

How are people with disabilities and other marginalised groups viewed and included in the community?

Are there areas of significant gender inequalities? If so, which groups of women or men (girls or boys) are particularly disadvantaged?

Who (men, women, boys, girls, grandparents) normally takes on which roles in households?

How much of the local population has access to technology (computers, internet, mobile phones, etc.) and/or the internet?

How does technology affect local life and development?

Is the climate changing and/or is the project location prone to natural/environmental hazards? If, so how does these affect the context and
the target group?

Is the thematic focus impacted by or impacting on climate change?

Are there any climate and environmental risks and vulnerabilities?

Do community members have equal access to natural resources?

What is the constitutional structure of the state (type of government)?

Is the country party to relevant United Nations and/or regional treaties(for example the UN Convention on the Rights of the Child, the ILO
Declaration on Fundamental Principles and Rights at Work or the Maputo Protocol to advance and safeguard the rights of women and
girls)

Which specialised and independent oversight entities exist in the country and how do they function (for example, anti-corruption
commission, human rights commission and ombudsman office)?

Do people generally have access to legal institutions/justice systems?

Are gender inequalities perpetuated through law and, if so, in which pieces of legislation?

DATA



CASE: YOUNG IN THE CITY

| grupper 2 og 2

* Laes hvordan PESTEL er brug pa casen (Hand out) Er
beskrivelsen af den politiske, social og lovmaessig
kontekst fyldestggrende?

* Hvad siger casen ellers om den gkonomiske og om
den miljgmaessig kontekst?

L)
*‘ CIVILSAMFUND
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INDSAMLING AF INFORMATION FRA SEKUNDZARE KILDER

- Officielle dokumenter fra myndighederne (fx strategier inden for et omrade, budgetter)

* Rapporter fra internationale agenturer, menneskerettighedsinstitutioner, donorer og
internationale og lokale civilsamfundsorganisationer

- Akademiske studier og rapporter
* Opinionsundersggelser eller statistik
* Artikler og andre medieressourcer, inkl. internetsider

* Ekspertinterviews og nggleinformantinterviews

%CIS CIVILSAMFUND
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PRIMARE INFORMATIONSKILDER

[ Fokusgruppe ]

Workshop ]

Mapping ]

(rmeine |

[ Prioritering ]

[ Undersggelse ]

[Sp¢rgeskema]

[ Interview ]

[ Observation ] [ Scorecards ]

()
CIVILSAMFUND
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Det gode 2 o
S . Design Implementation
Civilsamfundsprojekt

PROBLEMANALYSE

%c I S U CIVILSAMFUND
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DET GODE
CIVILSAMFUNDSPROJEKT

RECAP

 Rammesatning af det gode
civilsamfundsprojekt

* Analysefasen,

 start med kontekstanalysen

Development issue:

)

”"Marginalized youth in Bonga Town’

| 24 | 12.-14.11.2021 | DET GODE CIVILSAMFUNDSPROJEKT

Bonga Town

Photo: Simon
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The Project Cycle

1 2 4
m s m

« Konceptualisering * Udvikle en * Detailplanlaegning
+ Kontekstanalyse forandringsteori Udvikle MEL system
f' Problemanalyse \ * Udvikle en * Finansiel monitorering
e Stakeholder resultatramme e Sikre understgttende
analyse * Beskrivmalgruppen o kturer
. Ressourceanalyse | ° Lavbudgetog (accountability
> Treeffe et risikovurdering structures)

e Udvikle en strategi

\projektvalg J
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DET GODE
CIVILSAMFUNDSPROJEKT

ANALYSE (tvpisk FORL@B)

' Konceptualisering og kontekstanalyse

' Ressource-/kapacitetsanalyse (af malgruppen/lokalsamfundet)

' Treeffe et valg om projektet og malgruppen

L)
*‘ CIVILSAMFUND
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PROBLEMANALYSE

PROBLEMTRA SOM REDSKAB TIL PROBLEMANALYSE

Det er vigtigt at skabe sig et overblik over
forskellige problemer i en given kontekst
og hvordan de hanger sammen / pavirker
hinanden.

Der er forskellige redskaber til
problemanalysen. Et af de meget anvendte
er problemtreeet.

THE CURRENT NYC SCHOOL SYSTEM ISN'T WORKING

i .ﬁm G*ﬁ"m

o 2 g&@
ﬂ'%!hﬂ-ﬁ
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Problem analysis - river pollution

Catch and income of
fishing families in decline

Riverine ecosystem under

sarious threat, including
declining fish stocks

T

High incidence of
water borng diseases
and illnesses,
particularly among
poor families and
under 5s

.T

River water quality
is deteriorating

F Y

Maost households and

factories discharge

wastewater directly
into the river

High levels of solid
waste dumped into
river

I

»

Wastewater treated
in plants doas not
mest environmental

standards

-
| |

40% of households
and 20% of
businesses not
connected to
sewerage network

i

.

Polluters are not Population not aware Existing legal
controllad of the danger of requlations are
waste dumping inadequate to prevent
T T direct discharge of
Environment wastewater
Protection Agency Mo public
ineffective and information feducation
closaly aligned with programs available Pollution has been a

industry interests loww political priority

Inadequate levels of capital
investment and poor business
planning within Local Governmeant
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PROBLEMTRA SOM REDSKAB TIL PROBLEMANALYSE

Processen er participatorisk og bestar af fglgende trin:
1. ldentificer grundspgrgsmalet / Development issue.

2. Brainstorm og research: identificer alle problemer relateret til
grundspgrgsmalet.

3. Diskuterer hvert enkelt problem og tydeligggr meningen (klar formulering).

4. Relaterer problemerne ift. hinanden, hvad er arsag / virkning?
Problemtrzeet illustrerer problemernes indbyrdes sammenhang.

*\.f—c I S U CIVILSAMFUND
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PROBLEMANALYSE

Step 1: Development issue

- Pa baggrund af jeres
kontekstanalyse
forsgger | at formulere
jeres Development issue

som et konkret problem.

Desired
change

and impact
The change that the
project is envisioned to
contribute to in the long-term

Focal problem
Choosing the focus of the project

Development issue
The broad perspective

| 29 12.-14.11.2021

Step 2: Identificer alle problemer

*  Med afszet i jeres Development
issue brainstorm’er | nu pa alle
relaterede problemer

« Alle problemer formuleres kort
og preecist

«  OBS: Som en negativ situation,
men ikke som en
mangelsituation:

© B@rn er stigmatiserede
® Ingen kompetente organisationer

- Den enkelte formulering ma ikke
indeholde flere problemer.

DET GODE CIVILSAMFUNDSPROJEKT

Step 3: Praeciser problemer

- Diskuter og preeciser alle
identificerede problemer

- Spgrg til ‘arsagen’ til alle
navnte problemer — det
fare til mere preecis analyse

* Udelad eventuelt mindre
relevante problemer

* Trianguler: Diskuter
eventuelt jeres analyse med
relevante stakeholders
(undga kekkenbordsanalyse)

%*c I S U CIVILSAMFUND
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STEP 4: ETABLER ARSAG-
VIRKNING SAMMENHANG

1 Effect

Lav opdeling af de identificerede
problemer. Development

Hvilke er arsager til jeres
Development issue?

Hvilke er virkninger?

« Erder ‘grupper’ (clusters) af
problemer?

«  Strukturer jeres problemer, sa der er
en arsags-virkning sammenhang

Cause

| 30 12.-14.11.2021 DET GODE CIVILSAMFUNDSPROJEKT
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Vi laver et problemtreae

Development issue er:

”Marginalized youth in Bonga Town”
1. Lees forslag pa delproblemer og foresla eventuelt uddybende eller
omformulerede problemer

2. Etabler en arsag — virkningskaeder, arsagerne til problemet for neden, effekter af
problemet for oven.

3. Tjek logikken i jeres maltrae og revider hvis ngdvendigt.

**c IS U CIVILSAMFUND
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OPSAMLING FRA GRUPPERNE

1. Praesenter resultatet af
gruppearbejdet.

2. Hvilke diskussioner har i haft
undervejs i processen? (leering om
anvendelse)

3. Hvad er efter jeres mening styrken af
dette redskab?

4. Hvordan kan man bruge
problemanalyse participatorisk?

| 12.-14.11.2021 | DET GODE CIVILSAMFUNDSPROJEKT

Run
Work shops

Run

#cisu
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Youth opinions are
not recognised
Struggles with feelings
of inadequacy

Experience of
mistrust of adults

Under-representation
and exclusion from
formal decision-
making processes

olence against women and
girls

Fewr apportuni r youth to
Poor safety: little electricity XETCISE 3t itizenship
and lighting
of streets

v informal gathering places
Inappropriate/unfortunate
relationships (associating with

Limited will from authorities
al traditicnal and

control owver female behawviour]

Gender norms and roles Participakion

Mary uths weorking in the
ormal sex

High lewvels of unemployment
amang youth

Few public and p
ctor jobs

Employment

Marginalised youth

ocess to clean water and
raste management system

Open seweers and i
flooding

in Bonga Town

Students to do not get skills
schoolgirls thirive and pover ty

Early pregnancies and sexually
transmitted diseases

Schiool-related s
and pregmancy

Limited access to cheap, proper education

Education



PERSPEKTIVERING

Opsamlende: Naeste skridt:
* det er ikke nemt at opstille et * Brug problemtrae som inspiration til
problemtrze. stakeholder analyse

* Der er ikke altid enighed om alt.

* Det er vigtigt at inddrage dem der
kender konteksten (partner, malgruppen,
andre stakeholders)

* Hvad er jeres erfaringer (f.eks. fra
grupperne)

%*c IS U CIVILSAMFUND
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Det gode 2 L
Civilsamfundsprojekt - plementatio

STAKEHOLDERANALYSE




DET GODE
CIVILSAMFUNDSPROJEKT

ANALYSE (tvpisk FORL@B)

' Konceptualisering og kontekstanalyse

' Ressource-/kapacitetsanalyse (af malgruppen/lokalsamfundet)

' Treeffe et valg om projektet og malgruppen

L)
*‘ CIVILSAMFUND
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STAKEHOLDER ANALYSIS

| 37

Hvilke grupper har
indflydelse pa vores

projekt?

Giv et par eksempler

| 14-11-2022

| DET GODE CIVILSAMFUNDSPROJEKT

CIVIL SOCIETY

Community Based
Organisations
National NGOs
International NGOs

Social movements and
advocacy groups

Media

Religious groups,
leaders,
and institutions

Political parties
Trade and labour
unions

Traditional authorities

PUBLIC SECTOR

Ministers and advisors

Civil servants and
departments

Elected representatives
Courts (judiciary)

Local government /
councils

Police, army,
security forces

Commissions
Public service providers

International bodies
{World Bank,
United Mations, etc.)

Educational and re-
search institutions

PRIVATE SECTOR

Corporations and
businesses

Business associations
Professional bodies
Business leaders

Financial institutions

Examples of stakeholders within different sectors

OTHER SECTORS

Sports people
Cultural personalities
Influencers

Celebrities

%c ISU CIVILSAMFUND
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Analyse af aktgrer, interessenter, stakeholder

e Vigtigt at kende og forsta alle dem der har en ”stake” i det vi arbejder med.
* Inkluder de rigtige mennesker / organisationer / institutioner i sit projekt.

Step 1: Mapping: Step 2: Stakeholder matrix (analyse):

Identificere stakeholders og deres rolle: Analysere stakeholders relation til sagen:
e Duty-bearer * Interesse i sagen.

* Rights-holders * Indflydelse pa sagen.

e Andre...
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STEP 1: Mapping

A. Mapping starter med brainstorm: Hvilke grupper, personkredse, organisationer, myndigheder kan have en
interesse?
OBS: overvej om kgn, etnicitet eller andre faktorer har indflydelse pa jeres mapping.

5. Derefter identificere vi hvilken rolle (duty-bearer, rights-holder eller...) hver stakeholder har i forhold til projektet

KEY STAKEHOLDERS CHARACTERISTICS

% CIVILSAMFUND
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Stakeholder matrix

. Womens leaders . .
Potential opponents (need for ad- Local police Potential project support-

vocacy or capacity strengthening) ers and allies (seek close
engaaement)

Community members Ministry of Gender
Religious leaders CSOs

=
v
ca
=F
(@)
-
<
m

=
T
F
c
m
=
(@)
m
o
=

Unaware / unintended potential beneficiaries
(work with awareness (focus on empowerment)
raising)

Low Medium High
INTEREST IN A CHANGE OF SITUATION

@)
*" CIVILSAMFUND
| 14-11-2022 | PcM-KURSUS CISU I UDVIKLING




Vi laver en stakeholderanalyse

Stakeholders

Rights-
holders

1. Mapping: Skriv alle interessenter fra
casen ind i skema

////f

haracteristics
N

2. Matrix (Analyse): Seet dem i
rder r -
§kemaet v.ed at vu .de e deres o \ _n
interesse i sagen / indflydelse pa o TN~
sagen.

uolienys ayj BuiBueyy u

Husk vi endnu ikke har besluttet os for —
et konkret projekt endnu.

’\*c IS U CIVILSAMFUND
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OPSAMLING FRA GRUPPERNE

1. Preesenter resultatet af gruppearbejdet.

2. Hvilke diskussioner har i haft undervejs i processen?
(leering om anvendelse)

3. Hvad er efter jeres mening styrken af dette redskab?

4. Hvad udfordrede jer?

Hlcisu s
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DET GODE
CIVILSAMFUNDSPROJEKT

ANALYSE (tvpisk FORL@B)

' Konceptualisering og kontekstanalyse

' Ressource-/kapacitetsanalyse (af malgruppen/lokalsamfundet)

' Treeffe et valg om projektet og malgruppen

L)
*‘ CIVILSAMFUND
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DET GODE
CIVILSAMFUNDSPROJEKT

RESSOURCE- OG KAPACITETSANALYSE

Resource Matrix

L)
*‘ CIVILSAMFUND
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Det gode 2 o
S . Design Implementation
Civilsamfundsprojekt

PROJEKTVALG

f—
* CIVILSAMFUND
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Det gode
Civilsamfundsprojekt

ANALYSE (tvpisk FORL@B)

' Konceptualisering og kontekstanalyse

' Ressource-/kapacitetsanalyse (af malgruppen/lokalsamfundet)

' Treeffe et valg om projektet og malgruppen

L)
*‘ CIVILSAMFUND
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The Project Cycle

* Konceptualisering

* Kontekstanalyse

* Problemanalyse
* Stakeholder

analyse

* Ressourceanalyse

- Traeffe et
projektvalg

| a7

| 14-11-2022

Udvikle en * Detailplanlaegning
forandringsteori ¢ Udvikle MEL system
Udvikle en * Finansiel monitorering
resultatramme * Sikre understgttende
Beskriv malgruppen strukturer

Lav budget og (accountability
risikovurdering structures)

Udvikle en strategi

| DET GODE CIVILSAMFUNDSPROJEKT

Implementation

Gennemfgrsel
Monitorering & kontrol
Laering

Tilpasning af projektet
Rapportering

Laering

Dokumentation

Nyudvikling

#cisu

CIVILSAMFUND
I UDVIKLING



PROJEKTVALG

VI HAR NU...

» Beskrevet konteksten.

Effect

* Analyseret problemet gennem et problemtrze.
* Gennemfegrt en analyse af interessenter.

* Set pa hvilke ressourcer lokalsamfundet har.

Cause

...OG SKAL SA TRAFFE ET PROJEKTVALG

Strategiske diskussioner med interessenter og partnerorganisationen:
* Hvad skal projektmalet vaere?
«  Hvem skal malgruppen vaere?
* Hvad er vores (partnerskabets) ressourcer, kapaciteter?

* Hvad er mulighederne for ressourcemobilisering?

**c IS U CIVILSAMFUND

| a8 | 12.-13.11.2022 | DET GODE CIVILSAMFUNDSPROJEKT I UDVIKLING



O\

‘Weak support from
authorities, networks, and
institutions

Sexual and gender-based
violence against women and
girls

Poor safety: little electricity
and lighting
of streets

Inappropriatefunfortunate
relationships (associating with
peers who condone violence;
miarital conflicts)

Traditional gender norms
and roles (masculinity linked
to dominance, honour, and
aggression; acceptance of
violence; norms granting men
control over female behaviour)

ender norms and rolg®

Few opportunities for youth to
exercise active citizenship

Few informal gathering places

Limited will from authorities
and local traditional and
religious leaders to indude
youth in decision-making

Youth carry a stigma of being
ruthless, irresponsible, idle,
and violent

Participation

Many youths working in the
informal sector

High levels of unemployment
among youth

Few public and private
sector jobs

Employment

Marginalised youth in Bonga Town

Poor sanitation and limited
access to health services

No access to dean water and
waste management system

Open sewers and increased
floeding

Poor basic infrastructure

Infrastructure

Opposition to pregnant Students to do not get skills to
schoolgirls thrive and get out of poverty

Early pregnancies and sexually
transmitted diseases

School-related sexual abuse
and pregnancy

Limited access to _neap, proper education



‘Weak support from

authorities, networks, and
institutions

— T

Sexual and gender-based
violence against women and
girls

Poor safety: little electricity
and lighting
of streets

Inappropriatefunfortunate
relationships (associating with
peers who condone violence;
miarital conflicts)

Traditional gender norms
and roles (masculinity linked
to dominance, honour, and
aggression; acceptance of
violence; norms granting men
control over female behaviour)

Gender norms and roles

Few opportunities for youth to
exercise active citizenship

Few informal gathering places

Limited will from authorities
and local traditional and
religious leaders to indude
youth in decision-making

Youth carry a stigma of being
ruthless, irresponsible, idle,
and violent

Participation

Many youths working in the
informal sector

High levels of unemployment
among youth

Few public and private
sector jobs

Employment

Marginalised youth in Bonga Town

Opposition to pregnant Students to do not get skills to

Poor sanitation and limited i thrive and get out of poverty

access to health services

Early pregnancies and sexually

No access to dean water and e

waste management system

School-related sexual abuse

Open sewers and increased and pregnancy

floeding

Poor basic infrastructure Limited access to cheap, proper education

Infrastructure Education



Stakeholder matrix
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Stakeholder matrix

Chief, Chairman /-Lady, Youth Service providers

Chai :
S Youth groups

Women'’s leader, Town crier,
Mammy Queen

Local police

Counsellzr
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INTEREST IN A CHANGE OF SITUATION
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Rights-holders

Duty-bearers

Other Relevant actors

Rights-holders

Duty-bearers

Other Relevant actors

WHO
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FRA DEVELOPMENT ISSUE
TIL FOCAL PROBLEM

Eksempel for Focal Problem:

Challenges to young peoples

safety, in particular related to
sexual and gender-based violence.

| 12.-14.11.2021 | DET GODE CIVILSAMFUNDSPROJEKT

Desired
change
and impact

The change that the
project is envisioned to
contribute to in the long-term

Focal problem

Choosing the focus of the project

Development issue
The broad perspective

#cisu

CIVILSAMFUND
I UDVIKLING



PROJEKTVALG

Tilbage i Grupper

1. Se pa jeres problemtrae og diskuter
forskellige mulige projektvalg.

2. Se pa jeres stakeholder analyse og
diskuter mulige malgrupper.

3. Treeffe et projektvalg og formuler a)

the core problem og b) malgruppen i
skemaet.

| s5 | 12.-14.11.2021 | DET GODE CIVILSAMFUNDSPROJEKT




| MORGEN SKAL VI BRUGE FOCAL PROBLEM TIL DESIGN FASEN

“Challenges to young peoples safety, in
particular related to sexual and gender-based
violence”



The Project Cycle

4
Implementation

« Konceptualisering * Udvikle en * Detailplanlaegning

« Kontekstanalyse forandringsteori « Udvikle MEL system

* Problemanalyse * UdV||kIe en * Finansiel monitorering

 Stakeholder rest t.atrar;nme * Sikre understgttende
analyse * Beskrivmalgruppen o kturer

. Ressourceanalyse ° Lav budget og (accountability

> Treeffe et risikovurdering structures)

projektvalg e Udvikle en strategi

% CIVILSAMFUND
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- DET GODE CIVILSAMFUNDSPROJEKT

Weekendkursus
12. —13. november 2022

Pa Vartov, Kgbenhavn

Project guide

- ption of a Civil Society Project

*\?c I S U CIVILSAMFUND

| UDVIKLING



PROGRAM

Lordag

10:00
10:20
10:45

11:10
11:15

11:30

12:30
13:30
13:45

14:45
15:00

15:10
15:45

Velkommen
Intro til projektcyklus, metodisk baggrund og tilgange

Trin 1: Analyse (beskriv alle undersektioner)
* Kontekstanalyse
Kort pause

Fortsat analyse

* Problemanalyse (problemtrae)
Gruppearbejde

* Lav et problemtrae pa casen
Frokostpause

Stakeholder analyse (mapping og interesseanalyse matrix)

Gruppearbejde
* Lav en stakeholder mapping og interessentanalyse.
Kort pause

Projektvalg

* Ressourceanalyse (matrix)

* Malgruppeanalyse (identifikation)
Gruppearbejde

Opsummering

10:00
10:15

10:30

11:30
11:45

12:00

12:30
13:15

14:15

14:45
15:00

Sendag

Recap

Trin 2: Designfasen
* ToC Pathways
Gruppearbejde

Kort pause

* ToC Narrativ og kritiske antagelser

* Fra Pathway til Resultatramme (matrix)
* Resultatrammen

Gruppearbejde

* Lav en resultatramme

Frokostpause

Fortsat resultatramme og perspektivering omkring
resultatrammen
Trin 3: inception fasen.

Projektplanlzaegning i CISUs ansggningsformater

Afrunding

*\.f—c I S U CIVILSAMFUND

I UDVIKLING



PROGRAM

Lordag

10:00
10:20
10:45

11:10
11:15

11:30

12:30
13:30
13:45

14:45
15:00

15:10
15:45

Velkommen
Intro til projektcyklus, metodisk baggrund og tilgange

Trin 1: Analyse (beskriv alle undersektioner)
* Kontekstanalyse
Kort pause

Fortsat analyse

* Problemanalyse (problemtrae)
Gruppearbejde

* Lav et problemtrae pa casen
Frokostpause

Stakeholder analyse (mapping og interesseanalyse matrix)

Gruppearbejde
* Lav en stakeholder mapping og interessentanalyse.
Kort pause

Projektvalg

* Ressourceanalyse (matrix)

* Malgruppeanalyse (identifikation)
Gruppearbejde

Opsummering

10:00
10:15

10:30

11:30
11:45

12:00

12:45
14:00
14:20

14:45
15:00

Sendag

Recap

Trin 2: Designfasen
* ToC Pathways
Gruppearbejde

Kort pause

* ToC Narrativ og kritiske antagelser

* Fra Pathway til Resultatramme (matrix)
* Resultatrammen

Gruppearbejde

* Lav en resultatramme

Frokostpause

Perspektivering omkring resultatrammen

Trin 3: inception fasen.

Projektplanlzaegning i CISUs ansggningsformater

Afrunding

*\.f—c I S U CIVILSAMFUND

I UDVIKLING
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« Konceptualisering * Udvikle en * Detailplanlaegning
« Kontekstanalyse forandringsteori « Udvikle MEL system
* Udvikle en .

e Stakeholder resultatramme e Sikre understgttende

* Beskriv malgruppen

* Problemanalyse Finansiel monitorering

analyse strukturer
» Ressourceanalyse * L_E'kaUdg;t c?g (accountability
S Traeffe et risikovurdering structures)

projektvalg e Udvikle en strategi

| 62 | 14-11-2022 | DET GODE CIVILSAMFUNDSPROJEKT

Gennemfgrsel
Monitorering & kontrol
Laering

Tilpasning af projektet
Rapportering

Laering
Dokumentation
Nyudvikling

**c IS U CIVILSAMFUND

I UDVIKLING



Det gode L
Civilsamfundsprojekt i

TRIN 2: DESIGN

' Udvikle en forandringsteori (pathway, nggle-antagelser, narrativ, strategi)

' Udvikle en resultatramme

' Beskriv malgruppen

' Lav budget og risikovurdering

' Udvikle en strategi
| 63

L)
*‘ CIVILSAMFUND
| 14-11-2022 | DET GODE CIVILSAMFUNDSPROJEKT CISU I UDVIKLING
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Pathway - forandringsteori: Helikopterperspektiv
Fokus pa det stgrre billede — godt overblik over
terrenet.

Kan spotte potentielle barrierer og muligheder —

og sende besked til lastbilen om mulige
forhindringer og alternative veje.

| 14-11-2022 | DET GODE CIVILSAMFUNDSPROJEKT

60

LFA - Logical framework Approach: “vejperspektiv”
Forpligtet til at rejse fra A til B via en foreskrevet rute.

Begreenset evne til at reagere pa forhindringer, der
pludseligt opstar.

Afhaengig af helikopteren for at kunne holde sig
opdateret og komme frem til punkt B.

Maureen O’flynn - INTRAC %‘(—C|SU CIVILSAMFUND

I UDVIKLING



THEORY OF CHANGE OG PATHWAYS




FRA PROBLEM TIL @NSKET FORANDRING

| 66

Formulering af projektets

0 Young women and girls are safe from
mal/outcome: Hvad er det for 8 8

_ . Desired gender-based violence in Bonga
en forandring vi gnsker at se? change Town.
and impact
: : H The ct that tt
DISkUSSIOn af hVIIke pro}i?i?giisigne:ieto
forandringer Vi ¢n5ker at se | contribute to in the long-term
adfeerd, attituder, kapaciteter, Challenges to young peoples

holdninger og relationer Focal problem safety, in particular related to
mellem kerneaktgrer €hoosing the focts of the project sexual and gender-based violence
(individer, grupper,

institutioner, organisationer). neﬁmmggs_::e Marginalized youth in

Bonga Town

%*c IS U CIVILSAMFUND
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FORANDRINGSLOGIKKEN

Cluster of
Focal problem activities
Challenges to young

eople’s safety, in
o . * Duty bearers

approached
and trained

particular related to
Sexual and Gender
Based Violence
(SGBV)

» Workshops on local

initiatives

« Youth groups trained

Control:
The specific actions and results
that can be or are likely to be
guaranteed by the project

Output

« Community based
initiatives
implemented

* Platforms
established for
duty bearer
dialogue

Influence:
The immediate and long-term change
expected to be seen as an outcome of
the activities and output.

Outcome
» Authorities are acting

Impact

 Young
girls safe
« Public spaces are safe

67

Y
Project intervention



THEORY OF CHANGE

| 68

KORT OM THEORY OF CHANGE
° Enforandringsteori er en teori over hvordanvi .,
inpact I—) <—|

mener/tror at forandring vil ske 1

Precondition Precondition Precondition

Line of
outcomes

* ToC er et procesredskab og tilgang til
planlzegning, laering, refleksion og
dokumentation

Line of
outputs

Precondition Precondition Precondition Precondition Precondition

Precondition

Precondition Precondition

Cluster of activities Cluster of activities Cluster of activities

* Fokus er pa forandringer og Ipbende refleksion ...,
over antagelser o

Pathway 1 Pathway 2 Pathway 3
* Hovedbegreber: forudssetninger og antagelser i
pathways samt et narrativ
| 14-11-2022 | DET GODE CIVILSAMFUNDSPROJEKT *E(—CISU f”élﬁﬁﬂ;%ND



Line of .
inpact —> Desired change &

Precondition

Line of Precondition Precondition
outcomes

Line of
ine o Precondition Precondition

outputs Precondition

Precondition

Precondition Precondition Precondition Precondition

Precondition Precondition Precondition

';2;‘:‘2 Cluster of activities Cluster of activities Cluster of activities

Pathway 1 Pathway 2 Pathway 3
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TRIN FOR TRIN — TOC PROCESSEN

Trin 1 — det analytiske forarbejde

Kontekstanalyse, problemanalyse, kapacitets-
/ressourceanalyse, stakeholderanalyse

Trin 2 — formulering af gnsket forandring
Zndringer i adfaerd/ situaiton

Trin 3 — pathway: forudsaetninger og antagelser

Identificering af de forudsaetninger der skal til
for at opna malet. Udvikle keeder af
forudsatninger (og dertilhgrende antagelser)
som leder til den gnskede forandring

| 14-11-2022 | DET GODE CIVILSAMFUNDSPROJEKT

Trin 4 — aktiviteter

Identificering af hvilke aktiviteter der skal til for
at skabe de kortlagte forudseetninger.

Trin 5 — kritiske antagelser /nggleantagelser

Identificering af de mest kritiske antagelser for
forandringsteorien (helikopterperspektiv)

Trin 6 — narrativt

Opsummer forandringsteorien ved at beskrive
det narrativt (projektets strategi)

*%c I S U CIVILSAMFUND

I UDVIKLING



3. PATHWAYS — FORUDSATNINGER

En forudsaetning (precondition) er et forhold som Ung mennesker er
skal eksistere eller etableres for at noget andet sikret mod overgreb
(vores mal) kan realiseres I

Offentlige rum er mere sikker
for unge mennesker

% CIVILSAMFUND
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Ung mennesker er
sikret mod overgreb

Offentlige rum er mere sikker
for unge mennesker
Unge mennesker promoverer aktivt
sikkerhedd i det offentlige rum

Unge menneskers holdninger udfordrer
eksisterende normer om SGBV

THEORY OF CHANGE

PATHWAYS

A. Tag udgangspunkt i den gnskede
forandring.

3. Definer hvilke forudsaetninger der
skal vaere tilstede for at opna
forandringen.

sue|3eq Juee]

C. Hent inspiration fra problemtrae og
gvrige kontekstanalyser.

Unge mennesker har faerdigheder til
at promovere SGBV sikre steder
Unge mennesker forstar
sammenhang omkring SGBV

L)
*‘ CIVILSAMFUND
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THEORY OF CHANGE

ANTAGELSER

Antagelser er vores implicitte tanke/teori
om hvordan opnaelsen af en
forudsaetning vil lede til opnaelsen af
resultater pa naeste niveau

| 14-11-2022 | DET GODE CIVILSAMFUNDSPROJEKT

Ung mennesker er
sikret mod overgreb

Offentlige rum er mere sikker
for unge mennesker

Konsensus om at
unge selv kan tage
ting i egen hand

Unge mennesker promoverer aktivt
sikkerhedd i det offentlige rum

Unge har mandat

af myndighederne

Unge menneskers holdninger udfordrer
eksisterende normer om SGBV

Unge har den

forngdne kapacitet
Unge mennesker har faerdigheder til

at promovere SGBV sikre steder

Unge har den
forngdne viden

#cis

Unge mennesker forstar
sammenhang omkring SGBV

CIVILSAMFUND
I UDVIKLING



Ung mennesker er
sikret mod overgreb

THEORY OF CHANGE

* Engagere unge i monitorering
af sikkerheden i offentlige rum
og rapportering af overgreb til
myndigheder.

AKTIVITETER

Offentlige rum er mere sikker Konsensus om at
for unge mennesker unge selv kan tage
ting i egen hand

Beskrive hvilke aktiviteter

* Udvikle et Peer koncept med

der skal til i projektet for grupper af unge Unge mennesker promoverer aktivt Unge ha.r mandat
0 . * Engagere unge i sikkerhedd i det offentlige rum af myndighederne
at opna de opstillede fortalervirksomhed.
forudsazetninger
. Unge menneskers holdninger udfordrer
Behgver ikke at vaere eksisterende normer om SGBV
d t I d kt itet * Udvikle et koncept for at
€taljereae akuviteter. traene unge i SGBV Unge har den
Kan OgSé vaere klynger af * Gennemfgr training og trainers forngdne kapacitet
L. (ToT) konceptet Unge mennesker har faerdigheder til
aktiviteter at promovere SGBV sikre steder

* Oplyse lokalsamfundet om

unges rettigheder. .
* Informationskampagner om Unge mennesker forstar

SGBV og dets konsekvenser. sammenhang omkring SGBV

Unge har den
forngdne viden

%¥CIS CIVILSAMFUND
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Line of
outcomes

Line of
u::::t ’—> Desired change <_‘
econdition

1

Precondition Precondition Precondition

Line of
outputs

@VELSE | GRUPPER: PATHWAY pecnion | precono

Precondition Precondition Precondition

Precondition

Precondition Precondition

Cluster of activities Cluster of activities Cluster of activities

Pathway 1 Pathway 2 Pathway 3

Lav en pathway (en enkelt path).

Line of
actions

Brug ”"Young women and girls are safe from

gender-based violence in Bonga Town” som

gnsket forandring (desired change).
1. Start med at den forandring i énsker at se og leseg forudsaetningerne i en kaede.
2. Prev at formulere antagelser til forudsaetningerne

3. Tilfgj aktiviteter der understgtter pathway’en (hvis der er tid)

% CIVILSAMFUND
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THEORY OF CHANGE

| 76

KERNEANTAGELSER

Er essentielle antagelser i

Ung mennesker er
sikret mod overgreb

* Engagere unge i monitorering
af sikkerheden i offentlige rum
og rapportering af overgreb til
myndigheder.

Konsensus om at
unge selv kan tage
ting i egen hand

Offentlige rum er mere sikker
for unge mennesker

jeres pathways som er
afggrende for at projektet
kan gennemfgres

* Udvikle et Peer koncept med
grupper af unge

* Engagere ungei
fortalervirksomhed.

Unge mennesker promoverer aktivt
sikkerhedd i det offentlige rum

Unge har mandat
af myndighederne

Tag

Unge menneskers holdninger udfordrer

Helikopterperspektivet

Kan ogsa hvile pa hvorfor i
g@r som i gor.

* Udvikle et koncept for at
treene unge i SGBV

* Gennemfgr training og trainers
(ToT) konceptet

eksisterende normer om SGBV

Unge har den

forngdne kapacitet
Unge mennesker har faerdigheder til

at promovere SGBV sikre steder

Kerneantagelser skal i .
monitorere pa (hvornar,
hvordan)

Oplyse lokalsamfundet om
unges rettigheder.
Informationskampagner om
SGBV og dets konsekvenser.

Unge har den

Unge mennesker forstar :
forngdne viden

sammenhang omkring SGBV

| 14-11-2022
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FA OVERBLIK OVER PROJEKTETS STRATEGI

 Strategi beskriver hvordan vi vil ggre (vs. resultatramme: hvad vi vil ggre)
* Hold fokus pa den forandring man gnsker at skabe.

 Huvilke strategier bruger vi for at na de gnskede forandringer / delresultater?

* Fra pathway til formulering af en forandringsteori (narrative)

 Hvilke antagelser ligger der bag det vi foreslar (hvorfor tror vi det vil virke)

’\*c IS U CIVILSAMFUND
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FORANDRINGSTEORI OPSUMMERES | ET "NARRATIV’

Hvad er den langsigtede forandring?
Start med at beskrive det langsigtede mal for programmet/projektet — fokuser pa hvad du gerne vil se.

Resultater (forandringer / forudszetninger)
Beskriv hvad der er behov for at blive forandret — de forudsaetninger som skal ske for at opna malet.

Hvorfor vi mener det virker
Beskriv logikken bag kaeden af forudsaetninger. Det kan fx g@res ved at konstruere seetninger ved hjzlp
af ‘hvis’, ‘sd’, “forudsat’ (if, then, because).

Kerneantagelser
Formuler kerneantagelser som skal monitoreres i Ipbet af implementeringen.

% CIVILSAMFUND
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EKSEMPEL PA TOC NARRATIV

Hvis de lokale civilsamfundsorganisationer har kapacitet til at
undervise omkring SGBV (forudszetning) og mobilisere de unge og
foreeldre til at sta sammen om at sikre det offentlige rum
(forudsaetning), vil de lokale myndigheder reagerer pa presset
(antagelse) og kontrollere omradet om natten (forudsaetning).
Herved vil Bonga Town blive et mere sikkert sted at veere for unge
(mal). Der folges Ipbende op pa at myndigheder involvere de unge i
deres arbejde (kritisk antagelse).

| 13-11-2022 | DET GODE CIVILSAMFUNDSPROJEKT

IIIIIIIIIIII
IIIIIIII



The Hunger Project

Visualisering — metodefrihed — men indeholder ofte: oo
Flow, forudsaetninger, hovedaktiviteter og antagelser

People Partner with Nature for Sustainable Living: Integrating Livelihoods and Conservation, Phase Il

Theory of Change
Outputs Outcomes Impact
C, Climate smart agricuiture improved \ %
1.2. Sitewide, sustainable enterprises promoted =z
s N 3
land
:lm ‘and mitigation solutions and sociesconomic ASSUMPTION ﬁ
‘engagement capacity improved 1. i o, food i

. :
2.1. Fuelwood consumption reduced in forest adjacent -\ e e e E

communiti creating sustainable
benefits for blodiversity, a

s
2.2. CFGs’ capacity to steward PPN forests in cooperation with Jimab
e IRISIC: Poscal aconomy and comipion pacpiie s
2.3 CFGs and partners engaged in influencing the enforcement of
leg <
24
ASSUMPTIONS

1
/ mmummnmmwmh jhis to benefit from forest
resources to forest adjacent communiies

e .
to engage in upscaling of PFM with emphasis on biodiversity
2. Availability of funding options in Kenya, Uganda and Nepal

DOF program
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FRA TOC TIL RESULTATRAMME

Connecting the Theory of Change with the Result Framework

Theory of Change
l Assumption

Precondition 2

Assumption l

Precondition Precondition

Assumption ——e

Precondition | Precondition
Assumption ——e

Precondition

Cluster of activities Cluster of activities Cluster of activities &

—————— Assumption o

Precondition 3

o« nssumption @

Precondition Precondition 3
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4

Result framework

Narrative Indicator Assumptions

2 | Outcome 5 ' Assumptions

4 ' Clusters of activities

%CIS CIVILSAMFUND
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(Long term) Impact: That is the overall societal change which you hope the project will contribute to in the longer term. It
is not intended to be achieved by the project alone or within the timeframe of the project. It should
consequently be formulated as a visionary but realistic changed state of affairs - a head-in-the-sky-
feet-on-the-ground desired change - which reflects the identified problem or rights violation, and
which is logically linked to the project’s output and outcome.

"

Outcome: The outcome of the project is within the sphere of influence; meaning that it cannot be controlled by
the project, but it should be likely to materialize once the project outputs have been produced.
Furthermore, the outcome should be a relevant contribution to the achievement of the long-term
impact. It must be formulated as the changed state of affairs which the target group(s) realistically
is/are expected to experience as a result of the project's output.

"

Output: A generally useful approach is to consider outputs as the specific and verifiable deliverables (i.e.
goods, services, capacity etc.) which can be controlled by the project, and which are very likely to
materialise/be realised as a direct consequence of the activities.

"

(Cluster of) Should relate to specific outputs and be realistic according to the time available and be appropriate to
Activities: the situation in the partner organisation/country, in terms of institutions, technology, culture etc.
Activities should be stated in terms of actions being undertaken rather than completed outputs.

R CIS CIVILSAMFUND
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RESULTATRAMME

(J
‘ CIVILSAMFUND
| 14-11-2022 | DET GODE CIVILSAMFUNDSPROJEKT CISU I UDVIKLING




RESULTATRAMME

Connecting the Theory of Change with the Result Framework

R

Narrative Indicator Assumptions
Desired change 1 l Assumption
Precondition 2 | Qutcome 5 . Assumptions

——————— Assumption o o

Precondition 3

Assumption l

Precondition Precondition

Assumption ——e

Precondition | Precondition
Assumption ——e

4 | Clusters of activities

o nssumption @

Precondition Precondition

Precondition 3

%CIS CIVILSAMFUND
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FOKUS PA DESIRED
CHANGE FRA PATHWAY >
‘IMPACT’ IN THE RESULT
FRAMEWORK

Young women and girls are safe
from gender-based violence in
Bonga Town
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Desired
change
and impact

The change that the
project is envisioned to
contribute to in the long-term

Focal problem

Choosing the focus of the project

Development issue
The broad perspective

’\*c IS U CIVILSAMFUND

I UDVIKLING



RESULTATRAMME

180] SuluyJin/Sesie jadwis

**c IS CIVILSAMFUND
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RESULTATRAMME
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\."and."

Kontrol af arsag-virkning logikken
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Connecting the Theory of Change with the Result Framework

Theory of Change Result framework

IMPACT

v'  Det brede overordnede mal, som man pad
leengere sigt gnsker vil blive opndet — en
aendret eller forbedret situation.

v' Det mdl som projektet er rettet mod og som
projektmdlene forventes at bidrage til at ng,
men som ikke alene afhaenger af vores projekt.

v Angiver projektets retning.

Young women and girls are
safe from gender-based
violence in Bonga Town

**c IS U CIVILSAMFUND
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Connecting the Theory of Change with the Result Framework
OUTCOME

Indicator Assumptions

Eksempel:

1. Public spaces are conducive
to the safety of young
women in Bonga Town

Den umiddelbare forandring, som vi med stor
sikkerhed forventer vil vaere sket, nar projektet er 2. Local duty-bearers effectively
succesfuldt gennemfgrt .

X . coordinate and support

v' Formuleres i nutid

efforts to create safety for

young women and girls in
Bonga Town

% CIVILSAMFUND
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Connecting the Theory of Change with the Result Framework

-

OUTPUTS

Assumption

l

. 1. Community-based safety
v’ Det, der konkret kommer ud af projektet som fglge af and SGBV-prevention

projektaktiviteterne. activities implemented in
v’ Produkter, som projektet kan “garantere” nar projekter public spaces
er gennemfort. 2.  Young women and men
v’ Beskrives som den nye eller a&ndrede tilstand, som have knowledge and skills
projektets aktiviteter skal medfgre (ofte som datid) that enable them to act on
issues and rights regarding
SGBV
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Connecting the Theory of Change with the Result Framework

Theory of Change Result framework
Narrative Indicator
: 1 —

ASSUMPTIONS

Assumptions

v' What are the factors beyond our direct control that we v’ Local duty-bearers are

assume will be necessary to link an output to an supportive to safety
outcome? initiatives by youth
v' What relevant explanations have been identified in the groups.

pathway to link an output to and outcome?

% CIVILSAMFUND
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Connecting the Theory of Change with the Result Framework

Theory of Change Result framework
! Desired change 1 0 Narrative
! - | 5
it Precondition 2 2 utcome

CLUSTER OF ACTIVITIES

Indicator Assumptions

Eksempel

v’ Activities should be stated in terms of actions being v’ Participatory safety

undertaken rather than completed outputs. planning

v' Main activities — as in the most essential actions v" Micro-projects
necessary for transforming a given input into tangible v Co-design of SGBV
outputs curriculum

v" Most activities will relate to specific outputs, but some v* Training of youth groups
may be cross-cutting support activities necessary for v Youth-led community
the success of the project. campaigns

% CIVILSAMFUND
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RESULTATRAMME

Eksempel pa en matrix:

Beskriver resultater under
hvert mal.

Indikatorer kun for
projektmal.

Detaljerede aktiviteter i et
separat skema

| 14-11-2022 | DET GODE cIvILSAMI

A results framework matrix

PROJECT TITLE:

Impact

Qutcome

[the changes
anticipated
to be realised
as an effect of
the project’s
outputs]

Outputs

[the specific
and verifiable
results of the
project, which
are very likely
to be achieved
as a direct con-
sequence of
the activities]

[the overall change that the project is envisioned to contribute to in the long-

term. Use the desired change from the ToC]

Outcome Indicators Baseline Milestone Target

what is to be mea-
sured, not what is to
be achieved]

[optional]

Means of verification (MoV): [where and how the information
about the indicator will be obtained. These need to be realistic]

Outputs Indicators Baseline Milestone Target

[optional] [optional] [optional] [optional]

Means of verification (MoV):

Clusters of activities

Assumptions

[the external
factors that are
accepted as
true or certain
to happen,
without proof]

Assumptions

[the external
factors that are
accepted as
true or certain
to happen,
without proof]




.

GRUPPE@VELSE E\

y §§
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C. Prov at tjek jeres arsagslogik .

OBS: Vi kommer fgrst ind pa indikatorer i naeste sektion -

Prgv at overfgr jeres pathway til resultatrammen

A. Start med outcomes og outputs —

3. Tilfgj antagelser

’\*c IS U CIVILSAMFUND
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INDIKATORER

HVORDAN LAVER MAN INDIKATORER OG BESKRIVER ‘TARGETS’
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‘ CIVILSAMFUND
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INDIKATORER |
RESULTATRAMMEN

If you don't know
where you started flom... Mfmgu\cam-
G

A
o ——

e
__/-—/

2
T e :ﬁa

Hvordan ved vi om vi er pa rette vej?

Bruges bade til dokumentation og til
laering og justering af strategi.

11/14/2022
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Impact

Outcome

[the changes
anticipated
to be realised
as an effect of
the project’s
outputs]

Outputs

[the specific
and verifiable
results of the
project, which
are very likely
to be achieved
as a direct con-
sequence of
the activities]

A results framework matrix

PROJECT TITLE:

[the overall change that the project is envisioned to contribute to in the long-

term. Use the desired change from the ToC]

Outcome Indicators Baseline Milestone Target

what is to be mea-
sured, not what is to
be achieved]

[optional]

Means of verification (MoV): [where and how the information
about the indicator will be obtained. These need to be realistic]

Outputs Indicators Baseline Milestone Target

[optional] [optional] [optional]

[optional]

Means of verification (MoV):

Clusters of activities

Assumptions

[the external
factors that are
accepted as
true or certain
to happen,
without proof]

Assumptions

[the external
factors that are
accepted as
true or certain
to happen,
without proof]
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HVAD ER EN INDIKATOR?

Definition: Opstillede kriterier, som kan anvendes til at bedgmme, om projektet opnar sine
mal (outcomes).

Indikatorer kaldes ogsa succeskriterier. De hjeelper dig med at bevise jeres succes.

v Man skal formulere indikatorer pa Outcomes. Man kan ggre det pa Outputs.

v Outcomes skal formuleres konkret nok til at de ogsa kan vurderes meningsfuldt med en
indikator.

v Indikatorer skal veelges og formuleres ngje, sa de maler praecist det vi har brug for at vide.

v Pas pa med for mange indikatorer (typisk max 2-3 per Outcome)

**c IS U CIVILSAMFUND
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S.M.A.R.T. INDIKATOR - TARGET

Indikator Baseline Milestone Target
Hvad? Start Midtvejs Slut

* Indikator: Det man vil male pa

e Baseline: hvad status er ved start

* Milepeel: Hvor langt man er naet efter fx ar 1

» Target: Hvor meget man har naet ved
projektafslutning

n 1. januar 2022 indtager 600 bgrn,
unge og voksne i 5 landsbyer i Rubadunia
provinsen dagligt ernaeringsrigtig kost.

**c IS U CIVILSAMFUND
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FORMULERING AF INDIKATORER

Indikatoren beskriver udelukkende hvad vi vil male, f.eks. Antal barn i minerne”.
Derudover:

- Der er brug for et udgangspunkt (baseline) hvor fra vi starter at male en forandring.

- Der skal fastleegges hvad endemalet er (target), dvs. hvad der skal veere opfyldt for
at vi kan sige at vi har naet det planlagte mal helt.

- Der kan formuleres milepeele for at definere hvor vi gnsker at veere f.eks. nar vi er
halvvejs | projektet.

**c IS U CIVILSAMFUND
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Example of right and wrong indicators:

No. of youth groups implementing initiatives on safety

Level of knowledge / skillset of SGBV and sexual-reproductive
health rights

Young people in Bonga Town have increased knowledge of SGBV
and sexual reproductive health rights and implemented at least 20 @

initiatives on safety by end of project.

X CISU oviing
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Informationskilde til indikatoren:

Informationskilden forklarer hvor | kan fa den information fra | har brug for til at
male indikatoren. Det kan veere:

« Offentlig information: Statistik, data fra skoler, sygehuse, andre NGOQer.
* Projektintern information: deltagerlister, aktivitetsrapporter etc.

- Dokumentation skabt til formalet: Interviews, billeddokumentation (kan
veere omkostningstung tilgang).

% CIVILSAMFUND
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PROJECT TITLE:

Long-term impact

L Baseline Milestone Milestone Target .
Outcome 1 Outcome indicator Assumptions
[year] [year] [year] [year]
(Optinal) (Optinal)
1 Means of Verification: Means of Verification:
(Optinal) (Optinal)
Means of Verification: Means of Verification:
L Baseline Milestone Milestone Target ]
Output (to outcome 1) Output indicator Assumptions
[year] [year] [year]
Means of Verification:
1.1
Means of Verification:
Means of Verification:
1.2
Means of Verification:
Means of Verification:
1.3
Means of Verification:




Young women and girls are safe from gender-based violence in Bonga Town

Impact

There will be no
significant politi-

1) Public spaces
are conducive

Yourng wormen's 29% express a sense

of safety in the public

At least 50% express a
sense of safety in the pub-

EKSEMPEL
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to the safety of
WOUIMG WOTTEn
in Bonga Town

1.1 Coarmrmu-
nity-based
safety and
SGEV-preven-
tion initiatives
implemeaentad in
public spaces

perception of safety
in public spaces

space

lic space

MoV: Sample survey (questionnaire) among 150 young women (15 - 35
wvears) conducted at two times (Mmorning and evening) in 3 specific public

cal, health, or enwvi-
ronmental factors
adwversely affecting
the experience of
public safety

Change in young
peoples perception
of gender norms and
SGBW

0]

70% express that they hawe
changed their perception
on gender norms and SGBW

MoW: Survey (questionnaire) among youth (15-35 years) participating in

trainings, at the end of

the project

# of young women,”
men who have acted
on SGBW

]

SGBW

At least 50% of participat-
ing youth have acted on

MoV: Survey (guestionnaire) among youths participating in trainings, at the
end of the project, observations by partners.

# safety initiatives by
youth groups

20 safety initia-
tives co-de-
signed by 20
wouth groups

At least 20 safety
initiatives imple-
mented by 20
vouth groups

MoV: Impact stories/testimonies from community members and yvouth
groups, observation, and photos

Youths are open
to changing their
opinions and
perceptions

Local duty-bearers
are supportive to

safety initiatives by
yvouth groups.

1.2 Young
women and
rmen hawve

knowledge and

skills that enable

Lewvel of knowledge /
skillset

Lirmited
knowledge
of SGBW and
rights

= 75%% demon-
strate an in-
creasaed level of
knowledge and
skills relevant

= T5% hawve
applied knowl-
edge and skills to
challenge gender
norms / violent

Male yvouth group
members are
willing to act as
positive role-mod-
els in the fight for

them to act on to combatting behawviour gender eguality
issues regarding SGBW and Yyourg Wiorm-
SR MoW: Pre-and post-training assessment, training outcome survey

# youth group mem- | O 200 members 200 members Young women and

bers trained J scope
of training

(140 female and
60 male) trained

Sx2-days

(140 female and
50 male) trainaed

Sx2-days

MoV: training programme, participant records

men are able and
willing to priori-
tise their time for
trainings.



MALGRUPPE

DYBDEGAENDE MALGRUPPE ANALYSE — BASERET PA ANALYSE FRA
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‘ CIVILSAMFUND
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ENDELIG MALGRUPPE ANALYSE

* Nu kender vi projektets fokus og mal.
* Vi benytter vores oprindelige overordnede malgruppe analyse til at blive konkret omkring
projektes endelige malgrupper.

(by age/gender) | characteristics (How and why)

PRIMARY TARGET GROUP(S)

SECONDARY TARGET GROUP(S)

% CIVILSAMFUND
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MALGRUPPER

CASE

- Preeciserer antal og omfang
- Husk ogsa at duty-bearer ogsa ofte er del
af primaere gruppe | civilsafundsprojekter

(fortalervirksomhed).

- Sekundeere malgrupper kan synlligggre

grupper der indirekte

| 107 | 14-11-2022
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PRIMARY Youth group 20 youth groups | Rights-holders, HOW: Engaged through | Empowerment,
TARGET members with 15 members | active in youth co-design of SGBV curric- | skills, and
GROUP(S) each. In total groups in Bonga ulum, training, youth-led | knowledge on
300 (180 female | Town.Low-in- community campaigns, how to promote
120 male) Mem- | come group with participatory safety plan- | safety and take
bers aged 15-35. | unequal access to ning, micro-projects. lead in commu-
services, education, | WHY: To increase under- nity develop-
and trainings. standing of issues and ment.
rights surrounding SGBV
and promote safety in
public spaces.
Local author- 15 persons, Duty-bearers have HOW: Engaged through Collaboration
ities (Ministry aged 40-60 (5 power in local capacity building and between youth
of Gender female, 10 male) decision-making facilitation of regular plat- | and local
and Children and strong impact form meetings. Targeted duty-bearers
Affairs, Chief, on community through youth-led cam- strengthen
Chairman/-Lady, activities. Limited paigns and advocacy. legitimacy and
Youth Chairman, capacity to coordi- WHY: Local leaders can position of
Women's leader, nate and engage enhance positive chang- duty-bearers
Town crier, with civil society es for safety.
Mammy Queen, groups. Promote a
Counsellor, culture of silence
Religious and around SGBV.
traditional
leaders)
Local service 30 persons, Service providers HOW: Engaged through Improved
providers aged 30-50 have a strong inter- | networking, receive capacity and
(Family Support | (20 female est in improving ef- | support to improve environment to
Unit, Rainbow 10 male) forts on SGBV, but referral mechanisms and operate and ful-
Initiative. Local they lack capacity handling SGBV cases. fil their mandate
police) and resources. WHY: By improving refer-
ral mechanism, survivors
of SGBV will have access
to the necessary services.
SECONDARY | Young people’s | 1500 persons
TARGET networks (par- | (750 female
GROUPI(S) ents, communi- | 750 male)

ty members and
youth groups

in surrounding
communities)




BUDGET OG RESULTATRAMME




m DESCRIPTION (ACTIVITY, ITEM ECT)

OUTCOME-BASED BUDGET

- Budget format kan veere afhaengig af
donor/stgtteform.

- God praksis er at arbejde outcome-baseret.
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RISIKOANALYSE

%CIS CIVILSAMFUND
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Risiko vurdering

En risiko vurdering er en Brainstorm efterfulgt af en Hvordan kan hver risiko
metode til at identificere  analyse af hver risiko factor afbgdes (mitigation)
mulige farer og risiko faktor — oversigt.

faktorer som kan negativt

pavirke projektet.

Eksempel fra Case:

Poor implementation of laws and policies on SGBV as an effect of limited
knowledge of laws and policies, lack of interest/willingness to implement, and
limited funds for implementation.

%%c I S U CIVILSAMFUND
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STEP 1: ANALYSIS

BRIANSTORM

>>>

RISK
CATEGORY POTENTIAL RISK FACTOR

Eksempel fra Case:

Risk analusis matrix

Minimal ¢camage or
disruption

Minimal damage or

disruption

Minimal damage or
disruption

RISK ANALYSIS

Serious damage or
disruption

Serious damage or
disruption

Serious damage or
disruption

Massive damage or
disruption

Massive damage or
disruption

Massive damage or
disruption

Poor implementation of laws and policies on SGBV as an effect of limited knowledge of laws and policies, lack of
interest/willingness to implement, and limited funds for implementation.
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STEP 2: RISK REGISTRY

Risk register

RISK CATEGORY

Format til Risk register

° M |t | gat | on St rateg | er ka n RISK FACTOR LIKELIHOOD IMPACT MITIGATING ACTIONS ::::TI:.;::IE::.NAFTER
betide at de mé inda rbe_ides | Poor implementation of Almost certain Significant Faparjybmldlngnfduty j
. . laws and bea nd efforts
projektstrategien i | “
Lack of access to infor- Almost certain Building relationships with ser-
mation on SGBV from vice-providers, conduct trainings
Government and service in case-management and monitor
providers cases at community level
Changes in political pri- m Tolerate the risk, but keep j
* Nogle ‘Risks’ bgr monitoreres orities tracking it
- Shrinking space for civil Possible Major Building relationships with rele-
undervejs | society - vant duty-bearers and keeping
track with CS0 regulations

implementeringen
%CIS CIVILSAMFUND
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INCEPTION FASEN

%CIS CIVILSAMFUND
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The Project Cycle

A
Implementation

* Konceptualisering * Udvikle en /Detallplanlaegnlng \ e Gennemfgrsel * Leering
* Kontekstanalyse forandringsteori Udvikle MEL system « Monitorering & kontrol « Dokumentation
*  Problemanalyse * Udvikle en * Finansiel monitorering | « Leering «  Nyudvikling
* Stakeholder resultatramme * Sikre understgttende * Tilpasning af projektet

analyse * Beskrivmalgruppen|  orykturer . Rapportering
. Ressourceanalyse ° Lavbudgetog (accountability
> Treeffe et risikovurdering \structures) /
projektvalg e Udvikle en strategi
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FORBEREDELSE AF PROJEKTET: PLANLAGNING

Fra resultatramme til workplan:

* Hvad vil i ggre, hvornar? (Scope,
tidshorisont), Grant Chart, aktivitetsplan

* Detailplanlaegning af aktiviteter of opgaver
Udarbejdelse af budgetforslag
* Estimering af udgifter

Finansieringsplaner

* Ressource mobilisering,

* Fundraising strategier

**c IS CIVILSAMFUND

| 116 | 11/14/2022 | DET GODE CIVILSAMFUNDSPROJEKT I UDVIKLING



FORBEREDE PROJEKTETS STRUKTUR / SET-UP

Udpege en projektansvarlig

 Indga partnerskabsaftaler

Etablere en styregruppe

Beskrive og fordele
ansvarsomrader

% CIVILSAMFUND
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HVORDAN STA | TIL REGNSKAB FOR JERES ARBEJDE? (ACCOUNTABLILITY)

Hvordan handterer i klager eller feedback Hvordan forebygger i magtmisbrug og

fra malgruppen, andre i lokalsamfundet, mulige overgreb?

stakeholders eller internt fra - Safeguarding mod seksuel udnyttelse og

partnerorganisationen? overgreb:

» Etablering af en complaint mechanisme: -« Anti-korruption: politik og systemer der
modtage klager, handtering af klager. forebygger misbrug af position og af midler.

sammen med interne systemer der handterer disse ting.
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__

MONITORERING — GENBES®@G RESULTATRAMME

* Der er flere niveauer i en resultatramme — stiller forskellige krav til monitorering

* Prioritér hvor der skal laegges mest energi

+ Pas pa med for mange indikatorer — isaer pa output niveau
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MONITORERINGSPLAN (EKSEMPEL)

What are

Method for Who is

we looking |collection of |responsible

for and
why

information | for collecting
information

Who is responsible
for processing,
analysing and
systematizing the

__

When and how
often is the
information
collected and

Which format How will info be

and/or specific used for learning,

method is to be used | analysis, decision
making, reporting

OBJECTIVE
INDICATOR 1
INDICATOR 2

Context /
assumptions
Strategies
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information

processed
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1
Analyses

« Konceptualisering * Udvikle en * Detailplanlaegning

« Kontekstanalyse forandringsteori « Udvikle MEL system

* Problemanalyse * Udvikle en * Finansiel monitorering
resultatramme

e Stakeholder e Sikre understgttende
* Beskriv malgruppen

analyse strukturer
» Ressourceanalyse * L_E'kaUdg;t c?g (accountability
S Traeffe et risikovurdering structures)

projektvalg e Udvikle en strategi
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Gennemfgrsel
Monitorering & kontrol
Laering

Tilpasning af projektet
Rapportering

Laering
Dokumentation
Nyudvikling

**c IS U CIVILSAMFUND

I UDVIKLING



CISU’S ANS@GNINGSFORMATER

HVORDAN PASSER ELEMENTERNE IND | ANS@GNINGSSKEMAER?

(J
‘ CIVILSAMFUND
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SAMMENHZANG MED CIVILSAMFUNDSPULJENS ANS@GNINGSFORMAT
(UDVIKLINGSINDSATS)

1. Objective and relevance (the world around us)
2. The partnership/collaborators (our starting peint)
3. Target groups, objectives, strategy, and exjpected res:ius (e anterventi

4. Project-related information work in Denmark
5. Supplementary financing

% CIVILSAMFUND
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Konceptualisering
Kontekstanalyse
Problemanalyse

Stakeholder
analyse

Ressourceanalyse

- Traeffe et
projektvalg

Udvikle en * Detailplanlagning
forandringsteori e Udvikle MEL system
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Udvikle en .
resultatramme

Finansiel

monitorering
Beskriv malgruppen ,  gikre

Lav budget og understgttende

risikovurdering strukturer

Udvikle en strategi (accountability
structures)

| DET GODE CIVILSAMFUNDSPROJEKT

Objective and relevance (the world around us)
What is the main purpose with the intervention,
including challenges that need to be addressed?
Describe the context of the intervention:

Describe how this intervention will strengthen civil
society organising to advance social justice

What climate- and environmental conditions do
the partnership and/or the intervention need to
respond to?



The Project Cycle

| 2 3
Analyses Design Inception

Konceptualisering Udvikle en Detailplanlaegning

Kontekstanalyse forandringsteori Udvikle MEL system

Problemanalyse Udvikle en Finansiel
resultatramme

Stakeholder o monitorering
analyse Beskriv malgruppen Sikre

Ressourceanalyse Lav budget og understgttende
risikovurdering strukturer

Udvikle en strategi (accountability
structures)

Treeffe et
projektvalg
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The Project Cycle

1 3
Analyses Inception

Konceptualisering Udvikle en Detailplanlaegning

Kontekstanalyse forandringsteori Udvikle MEL system

Problemanalyse Udvikle en Finansiel
resultatramme

Stakeholder o monitorering
analyse Beskriv malgruppen Sikre

Ressourceanalyse L-a\-/ budget o8 understgttende
S Traeffe et risikovurdering strukturer

projektvalg Udvikle en strategi (accountability
structures)
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TID TIL DE SIDSTE SPARGSMAL

(2

2 CIS CIVILSAMFUND
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Hvad har du Hvad var rigtig
leert? godt?

Hvad kunne Hvad skal du
du taenke dig hjem og se
mere af? naermere pa?

Ff 1 avisameono
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