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Tid
16:30 Velkommen og praesentation

16:45 ntro til MEL

17:10 ndikatorer

17:20 Dataindsamling - Metoder for MEL

18:00 Pause (sandwich)

18:30 MEL plan

19:00 Q&A

19:15 Afrunding

4\ CIVILSAMFUND
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MEL

Monitorering:

- foregar Ipbende under implementeringen af indsatsen
- foretages typisk af frivillige/medarbejdere i indsatsen

Evaluering:

- foregar i slutningen — og evt. midtvejs — i implementeringen af indsatsen
- foretages enten af egne medarbejdere/frivillige eller af ekstern konsulent
- malgruppen begr altid involveres

- indgar i planleegningen af fremtidige indsatser

Laering:

- foregar — forhabentlig — bade Ipbende og efter afslutningen af indsatsen

- baserer sig pa viden fra monitorering og evaluering

- pavirker bade fremtidige indsatser og andre aktiviteter i organisationen/partnerskabet

% CIVILSAMFUND
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HVAD ER FORMALET MED MEL?

Leering og lpbende sndringer i indsatsen

Accountability (donorer)

Dokumentation til
fortalerarbejde/involvering af interessenter

Vise resultater

Doniel Moroles-Gome:

#— CIVILSAMFUND
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Learning loops

Application
& approval

4
Implementation

Implementation phase >

**c IS U CIVILSAMFUND
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HVAD ER ET MEL SYSTEM?

A MEL system can be defined as a
framework or approach comprised of a
‘series of policies, practices and processes
that enable the systematic and effective

collection, analysis and use of monitoring
and evaluation information’.

(Nigel Simister, INTRAC)
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... refers to all the indicators, tools and
processes that an organisation will use to
measure if a programme has been
implemented according to the plan

(monitoring) and is having the desired
results (evaluation)

(West Africa Civil Society Institute, WACSI).
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ET MONITORERINGSSYSTEM
KAN OPLEVES SOM:

MEL kan have flere formal — jo

flere formal, jo mere komplekst
et MEL system
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ET MONITORERINGSSYSTEM SKAL VARE:

Let forstaeligt

* Let at implementere

* Bidrage med veerdifuld information for laering

* Bidrage med relevant information overfor interessenter

* Hjeelpe med at imgpdekomme rapporteringskrav
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MEL OG THEORY OF CHANGE

« Theory of Change (ToC) / forandringsteori er en tilgang til planlaegning, laering,
refleksion, monitorering og dokumentation af forandringer.

* Fokus er pa, hvad vi tror vil forandres — ikke hvilke aktiviteter vi planleegger at
gennemfore.

» ToC er bygget op omkring en fortzelling (narrativ) om, hvordan vi tror forandring
sker.

« = MEL skal veere med til at teste og forbedre idéerne bag, hvordan vi understgtter
forandring, sa de bliver steerkere. Dette vil ofte indebaere bade kvalitative og
kvantitative data.

% CIVILSAMFUND
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— Monitorering og evaluering skal designes, sa det opfanger
forandring pa alle niveauer, bade tilsigtet og utilsigtet

Hos individer,
grupper,
organisationer
eller institutioner

Forandringer i
Forandringer i viden

adfaerd

Forandringer i Forandringer i
relationer aktiviteter

Policy
| 1500202 forandringer Hlcisu s




THEORY OF CHANGE KOBLES MED RESULTATRAMMEVARK

Connecting the Theory of Change with the Result Framework

4 Clusters of activities

ik Precondi

% CIVILSAMFUND
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ou women's
Yo eption of safety
in pub“( spaces

Youths are open
to changing
op“\lons a
pefcepﬂohs

measts"""dpmsg:t‘
ing youth have 3¢t

Eksempel pa en
resultatramme

members aré
willing to act as

sitive
2\05 in the fight for
equality
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SAMARBEJDE MED PARTNERE(N) OM MEL

Sparring om opbygning af monitoreringssystem Lebende monitorering under implementeringen
Monitorering under besgg. Udarbejdelse af kvartals- eller halvarsrapporter.
Feedback pa kvartals- eller halvarsrapporter. Dialog. Lobende dialog med dansk partner.

Sikring af leering i egen organisation og partnerskabet. Sikring af leering i egen organisation og partnerskabet.
Sparring om plan for evaluering, evt. kontakt med Assistere ekstern evaluator / udfgre intern evaluering.

ekstern evaluator
Sikre at resultaterne fra evalueringen bruges i
kommende indsatser.

CISU bevillinger: CISU bevillinger:
Ansvarlig for afrapportering til CISU: (statussamtale / Bidrage til afrapportering.
rapport), afsluttende rapport og regnskab.

| 13



Partner role

Start 1. Ar 2. Ar Slut
' . '
Defining : Reporting : Reporting ' Reporting H
outcomes, . quarterly/semi- : quarterly/semi- | quarterly/semi- |
outputs, . Baseline annually/ yearly? ! annually/ yearly?| annually/ yearly? |
indicators and : : : :
methods ! H [ '
Agree on ! : Y o !
MgEL | Ongoing Monitoring activities ! omg Monitoring activities :
: according to MEL plan 3 o acsording to MEL plan '

Monitoring
visit

reporting
formats

Giving inputs
to proposals Status on Feedback to

milestones reporting

Status on Feedback to
milestones reporting

Reflection Feedback to
on Baseline reporting

Danish partner role
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ET PAR KLASSISKE FALDGRUBER....

« Uklare indikatorer-> hvad maler vi egentlig?

* For tidskraeevende metoder, som sluger energi,
uforholdsmaessigt til projektst@rrelse.

* For meget monitorering ... eller for lidt.
* En flot evaluering, der pynter i skuffen...
* Leering, der bliver i hovedet pa fa personer.

 Manglende ejerskab om MEL i organisationen.
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GRUPPEARBEJDE (2 OG 2 - 5 MIN HVER)

 Hvordan arbejder | med monitorering, evaluering og lzering i jeres
projekt? =>Hvad vil | gerne ggre mere — eller mindre af?

* Hvordan er samarbejdet med jeres partner omkring MEL, dvs.
bade monitorering, evaluering og leering?

IIIIIIIIII
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INDIKATORER

(J
‘ CIVILSAMFUND
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HVAD ER EN INDIKATOR?

* Definition: Opstillede kriterier, som kan anvendes til at vurdere, om projektet

opnar, hvad det er designet til at opna. Det er et stykke information, der
indikerer, at noget har fundet sted.

* Indikatorer kaldes ogsa succeskriterier. De hjzxlper dig med at bevise jeres

SUCCes.

* Indikatorer fortaeller os, hvad vi vil male pa — ikke hvad vi vil opna.

% CIVILSAMFUND
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HVAD ER EN GOD INDIKATOR?

* Indikatorer kan vaere kvantitative eller kvalitative eller en blanding.

* Projektmal skal formuleres konkret nok til at de ogsa kan males med fa

indikatorer.

 Indikatorer skal vaelges og formuleres ngje, sa de maler praecist det vi har

brug for at vide.

%*c IS U CIVILSAMFUND
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INCEPTION FASE — GENBES®G ANS@GNINGEN

* Genbesgg indikatorerne (eller progress markers/kritiske antagelser, el.)

* Der er flere niveauer i en resultatramme — stiller forskellige krav til
monitorering.

* Prioritér hvor der skal lzegges mest energi og teenk det sammen med allerede
planlagte aktiviteter.

% CIVILSAMFUND
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MONITORERING SKER PA FLERE NIVEAUER

Impact. Langsigtede forandringer. Ofte sveert at male ved slutningen af
en indsats.

Outcomes. Observerbare og betydningsfulde forandringer som
indsatsen har bidraget til at skabe.

Outputs. Handgribelige og umiddelbare resultater som falge af
aktiviteterne.

Aktiviteter. De handlinger der gennemfgres i indsatsen og som er
ngdvendige for at skabe resultater.

#cis

CIVILSAMFUND
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S.M.A.R.T. INDIKATOR - TARGET
B e I N
SRECIE \O 0% Indikator Baseline Milestone Target
Me® \ @ S Hvad? Start Midtvejs Slut
& ((\e‘
A
((\e e\, * Indikator: Det man vil male pa
S QFO * Baseline: hvad status er ved start
O
Q}\ ‘}b -y * Milepeel: Hvor langt man er naet efter fx ar 1
0 @6 e Target: Hvor meget man har naet ved
\(X“ projektafslutning

Fx\ <n 1. januar 2022 indtager 600 bgrn,
unge og voksne i 5 landsbyer i Rubadunia
provinsen dagligt ernaeringsrigtig kost.

’\*c IS U CIVILSAMFUND
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Example of right and wrong indicators:

No. of youth groups implementing initiatives on safety

Level of knowledge / skillset of SGBV and sexual-reproductive
health rights

Young people in Bonga Town have increased knowledge of SGBV
and sexual reproductive health rights and implemented at least 20 @

initiatives on safety by end of project.

X CISU oviing
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Impact

1)} Public spaces
are conducive
to the safety of
YOUNg women
in Bonga Town

Young women and girls are safe from gender-based violence in Bonga Town

Young woimen's

perception of safety

in public spaces

29% express a sense
of safety in the public
space

At least 50% express a
sense of safety in the pub-
lic space

MoV: Sample survey (questionnaire) among 150 young women {15 - 35

Thiere will be no
significant politi-
cal, health, ar envi-
ranmental factors
adversely affecting

years) conducted at two times (morming and evening) in 3 specific public the experience of
public safety
Change in young 0 70% express that they have | Youths are open
people's perception changed their perception ta changing their
of gender norms and on gender norms and SGBY | opinions and
SGBY perceptions

MoV: Survey (questionnaire) among youth {15-35 years) participating in
trainings, at the end of the project

& of young women/

men who have acted

on SGBY

a

At least 50% of participat-

ing youth have acted on
SGBV

MoV: Survey (questionnaire) among youths participating in trainings, at the
end of the project, observations by partners.




MEANS OF VERIFICATION (MOV) / INFORMATIONSKILDER "‘

En indikator star aldrig alene. Der skal altid teenkes over informationskilder —
dvs. hvor og hvordan man vil finde information om indikatoren.

« Hvordan far vi den ngdvendige viden for at kunne vurdere om indsatsen
gar som den skal og er en succes?

- Metoderne for at indsamle data er opftest fastlagt fra starten og malrettet
de formulerede indikatorer.

« Metoderne skal malrettes hver indikator, men de kan ogsa vaere med til at
fa mere viden om uforudsete forandringer eller resultater.

()
CIVILSAMFUND
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Informationskilde til indikatoren: MoV forklarer hvor | kan fa den
information fra | har brug for til at male indikatoren. Det kan veere:

* Information fra projektet: deltagerlister, aktivitetsrapporter etc.

« Offentlig information: Statistik, data fra skoler, sygehuse, andre
NGOer.

 Dokumentation skabt til formalet: Interviews, Most significant
change stories/personlige forandringsfortaellinger, billede-
dokumentation mm.

Hlcisu s
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Refleksion i plenum

Teenk pa indikatorer / sucesskriterier i jeres eget projekt.

* Hvad oplever i af udfordringer med dem?

« Hvornar har i oplevet at en indikator gav god mening?

**c IS U CIVILSAMFUND
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DATAINDSAMLING OG MEL METODER




METODER

VALG AF METODER

« Kan veere relateret til de konkrete indikatorer, men kan ogsa anvendes til at fange uforudsete
forandringer

« Vigtigt at overveje Husk at det er partnerorganisationen der skal

*  Menneskelige, gkonomiske og tidsmaessige ressourcer

lave monitoreringen! Metodevalg og ‘Means of
verification’ skal derfor udspringe fra partneren

* Kapaciteter

«  Kompleksitet i dataindsamling og analyse
* Hvilken information er allerede tilgeengelig? Husk at overveje kvaliteten af ekstern data.

« Valget af metoder afhaenger ogsa af hvor stor malgruppen er:
* Erder fx behov for at anvende sampling metoder fordi man ikke vil kunne na ud til alle personer i malgruppen?

* Erder behov for at have en kontrolgruppe — en gruppe som ikke modtager noget fra projektet? Det kan vaere relevant i
forbindelse med baseline og evaluering for at vise forskellen pa at have vaeret en del af projektet og ikke at have veeret

en del af det.
’\*c IS CIVILSAMFUND
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Commonly used Monitoring, Evaluation and Learning (MEL) methods

Baseline To establish baseline data for Survey, statistics, question- Once, in the inception phase
“study” project indicators. A baseline naires

makes it easier to monitor change.
Activity To assess if the project is on track. Activity plan Regular (monthly) through e.g., staff-

monitoring

room meetings

Participant registration /
participant activity

Activity-based

evaluations
Regular To facilitate communication and Report template Regularly (quarterly/biannually)
(status/ accountability of results and key
progress) learnings between partners and
as reference point for monitoring
Theory of To examine if the theory remains The ToC pathway and as- Annually (reflection workshop) or
Change valid: if chosen pathways are sessment of key mid-term (review) and end of project

monitoring

effective in creating change and if
assumptions hold true.

assumptions

(evaluation).




Results

To assess if the project is on track,

Reflection and assessment

At output level; regularly (e.g., bian-

monitoring measure and document intended of progress of elements in nually).
and unintended results, collect the results framework
learnings, and adjust the strategy. At outcome level; annually (reflection
workshop) or mid-term (review) and
end of project (evaluation).
QOutcome Journals (both Ad hoc — developed by project staff,
intended and unintended field workers when they notice/expe-
outcomes) rience changes and results related to
the project
Outcome Harwvesting Throughout the project or at the end
of the project.
Participatory feedback Ad-hoc / related to specific activities
methods such as Most or studies
Significant Change Stories,
Community Scorecards,
ranking and scoring meth-
ods, etc.
Monitoring visits / online Annually or midterm
monitoring
Risk To identify emerging risks and Risk matrix Annually (reflection workshop)
monitoring | find solutions to the challenges
End-line To assess and account for results Results framework, ToC, Just prior to (a few months before)
evaluation and to learn from experiences. end-line survey, Outcome the completion of the project.

Harvesting. Remember eval-
uation standards such as the
OECD’'s criteria.

Impact study

After completion of the project (e.g., 2
years after).



| 32

KVANTITATIVE METODER OG -INFORMATIONSKILDER

- Spgrgeskemaer / surveys
- Opteellinger

- Deltagerlister

- Avisartikler

- Scoringer

- Fgre journal/record keeping

- Observationer

% CIVILSAMFUND
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« Community score cards:

« Malgrupper vurderer services, faciliteter eller programmer udfert af regeringen, NGO’er eller andre
ved at score/rankere ud fra aftalte kriterier.

* Kan bruges som baseline, monitorering og evaluering.

Eksempel: Scoring af sundhedsklinik
Sygeplejerskers attitude
Ombkostningsniveau
Adgang til medicin
Afstand til sundhedsklinik
Lige adgang for alle
g —
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| 3a

- Fokusgrupper

- Interviews

- Mapping & drawing

- Timeline

- Theory of Change

- Outcome harvesting

- Feltarbejde

- Most Significant Change

KVALITATIVE METODER OG -INFORMATIONSKILDER

% CIVILSAMFUND
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PARTICIPATORISK MEL

* Mere end dataindsamling —
kapacitetsopbyggende i sig selv og kan
fremskaffe data som et almindeligt
interview ikke vil kunne.

* Som tilgang:

* Inddrager almindelige
mennesker/malgruppen til at spille en aktiv
rolle i de beslutninger som pavirker deres liv

* Til monitorering:

« Malgruppen reflekterer, forhandler og
beslutter lpbende i Igbet af projektet

| 35 | 13-04-2023 | MONITORERING, EVALUERING & LERING

Identificering af
problemstillinger og behov

/

Refleksion og evaluering

N\

Planlaegning af handling for
at Igse problemstillinger

\ Handling /

Gode metoder der kan vaere
participatoriske, f.eks.:
- Mapping & drawing
- Fokusgrupper
- Timeline
S T —
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THEORY OF CHANGE

Step 1:

Go through the pathway from the lowest level and discuss; has one level in the ToC contributed to
change at the next level (e.g., from the lowest level of preconditions to the next level of precondi-

" EngagE,
st,k
9& g, k:ﬂr’:te,— i enu’EE rum
1)
MWdighene, o OVergrep ¢

"’tﬂl’enng

tions)?

Step 2:

In what way have we seen this change? What/who has changed?

l'ral
pw & riners

Step 3:

If there hasn't been any change, is the assumption false or maybe incomplete? Do we need to do

#C 1Sy avis,

DV RUND

things in a different way?

% CIVILSAMFUND
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OUTCOME HARVESTING

Outcome Harvesting (OH) gar det muligt at identificere relevante forandringer, som projektet har bidraget
til — bade forudsete og uforudsete — positive og negative

Outcome harvesting kan laves uden forudbestemte indikatorer og kan bruges til at beskrive forandringer
hos forskellige aktgrer

Skridt i OH

 Identificere forandringer
» Dokumentation og bevis af resultater
* Analyse af betydningen af forandringerne

* Analyse af projektets bidrag til forandringerne

%*c IS U CIVILSAMFUND
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MOST SIGNIFICANT CHANGE
BEETTE

Most Significant Change (MSC) er en deltagende | Pr,":;f;f’;}:::;,':'::;T;"

evalueringsform — baseret pa dialog med malgruppen . de mest betydningsfulde

forandringshistorier og gennem
MSC kan bruges i projekter, hvor det ikke er muligt feedbackprocesser
praecist at forudsige gnskede aendringer pa forhand

Forandringer i folks liv

Skridt i MSC:
* Historier indsamles +
. . ° Informere projektledelsen
¢ Historier udvaelges af malgruppen Projektaktiviteter om erfaringer fra projektet og

fremtidig planlagning

e Historier deles med malgruppen og andre
interessenter LY /
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EKSTERN EVALUERING (OECD DAC KRITERIER)

>,

EVALUATION
CRITERIA

RELEVANCE

Is the intervention
doing the nghtthings?

COHERENCE

how well does
the intervention fit?

EFFECTIVENESS

Is the intervention
achieving its objectives?

EFFICIENCY

how well are resources
being used?

IMPACT

what difference does
the intervention make?

SUSTAINABILITY

will the benefits last? )



GRUPPEARBEJDE:

5 minutter individuelt:

1. Teenk pa en indikator i dit eget projekt. Skriv den ned (eller formuler en ny nu).
2. Hvilke informationskilder har du brugt i dit projekt?

3. Harlvalgt de rette informationskilder/metoder?

4. Kan itaenke flere typer informationskilder ind? Hvad er muligt i jeres kontekst?

10 minutter i sma grupper:

= Refleksion og sparring i gruppen.

% CIVILSAMFUND
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PLANLAGNING AF MEL

(J
‘ CIVILSAMFUND
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DEN STORE HVEM, HVAD, HVOR...

| a3

Hvilke elementer skal med?

Hvad skal vi male pa?

* Impact, outcome, output?
Hvordan skal vi ggre det?

* Metode + dataindsamlingskilder
Hvem skal ggre det?

« Skal malgruppen involveres?

* Internt — eksternt ?

Hvor tit skal vi ggre det?

| 13-04-2023 | MONITORERING, EVALUERING & LERING

Baseline

Monitorering

Evaluering

#cisu
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MEL PLAN OG MEL

FRAMEWORK

MEL Framework, f.eks:

MEL Plan - 2>

=

Monitoring, Evaluation, and Learning (MEL) plan

- Safein the City
Outcoma Outcome | Baseline Milestone | Target Frequency (how often/ | Currentlevel | Outcome
level indicators [optional] when will the indicator | of achieve- status
MEL ELEMENTS METHODS USED FREQUENCY PERSON(S) DATATO BE bemeasured?) ment
AND TIMING RESPONSIBLE SHARED WITH - - ——
A. Resultramme / LFA
Baseline Survey questionnaire and Project inception | YDC-5L M&E Dreamtown, youth °
focus group discussions Office groups, duty-bearers
Activity Activity schedule, Weekly staff Project Officers YDC-SL project
monitoring observations, field reports ‘meetings/ manager = 8
hy field Means of Verification (Mo
visits
Participant registration /par- | Activity-based Project Officers YDC-SL project man- Means of Verification (Mo
ticipant activity evaluations ager and manage-
Photos and video ment
Results Youth and community Ad-hoc YDC-SL M&E Dreamtown, YDC-SL Precondition
monitoring impact stories Officer, Project management, YDC- B T h f C h —_—
Officers 5L audiences, and 0 e O ry O a n ge
network
Log of duty bearers'and Ad-hoc YDC-SLM&E Dreamtown, YDC-SL H t H I fl t H FtizdEn —
youths ialogues,acions, Offcer Prject | management critical reriection
and initiatives Officers
Narrative and financial report | Quarterly YDC-5L Dreamtown -
Assessment of results Bi-annuall YDC-5L M&E Dreamtown, YDC-SL
framework Officer, Project management
Offficers, Dream-
town
. .
Bi D CISU (donor), Dream- . . . . .
== S C. Risk register Finacial monitoing - So i the City @
members
Risk itoring of risk Ongoing YDC-5L project YDC-5L management, ) )
ment with community using officers Dreamtown zgm?x;“mﬂm I::::f:w m’:"dm Nanas
risk matrix - |
. - - - Insert more rows if
Mid-term review Internal mid-term review Halfway in the YDC-SL project CISU, Youth groups, necessary. .. 1. Activities
workshop / status report project manager duty-bearers G,
£ 1 The materials for
External end of project Justpriortothe | YDC-SL Dreamtown, CISU, the planning ended
evaluation evaluation based on OECD pletion of D youth groups, . . . . m;ﬁm
criteria for evaluations the project duty-bearers, other D F I t
e . Financial monitoring -
End-line survey: ques- Atthe end of the | YDC-SL M&E Dreamtown, youth ;mﬂ:”
tionnaire and focus group project Officer groups, duty-bearers lotof potential e
discussions :ﬁ:ﬂﬁ:ﬂ:‘
Final project report By deadline for Dreamtown Cisu UERING & LARING
final reporting {with input from
YDC-5L)




TIDSPLAN OG ANALYSE

Operationalisering:

« Szt tid pa hvornar de
forskellige
dataindsamlingsmetoder og
processer skal seettes i spil

» Hvor ofte skal der analyseres og
samles op pa data? Fxi
forbindelse med rapporteringer
eller saerlige aktiviteter;
arsmegder,
fortalervirksomhed/events.

« Hvem skal udfgre de forskellige
opgaver forbundet med det?

o

Monitoring, Evaluation, and Learning (MEL) plan
- Safe in the City

MEL ELEMENTS | METHODS USED FREQUENCY PERSON(S) DATATO BE
ANDTIMING RESPONSIBLE SHARED WITH
Baseline Survey questionnaire and Project inception | YDC-SL M&E Dreamtown, youth
focus group discussions Office groups, duty-bearers
Activity Activity schedule, Weekly staff Project Officers YDC-SL project
maonitoring observations, field reports | meetings/ manager
manthly field
visits
Participant registration /par- | Activity-based Project Officers YDC-SL project man-
ticipant activity evaluations ager and manage-
Photos and video ment
Results Youth and community Ad-hoc YDC-SL M&E Dreamitown, YDC-5L
monitoring impact stories Officer, Project management, YDC-
Officers SL audiences, and
network
Haisu e
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: Monitoring and documentation table
Hvilke rammeelementer
mener | er vaesentlige for !
Theory of Change

jeres MEL system?
Assumption

Assumption -
Assumption L

* Maske er en
resultatramme/LFA/ToC
nok (Medborgerindsats)?

| Desired chang 1 , Assumpticn

* Maske skal | ogsa have et
risk register

Description Total budget Actual spending | Variance %
(activity, item etc.) | (period x) |period x)
(Udviklingsindsats) R :
Insert more mff D'mnlipr';wsa = - the [;TI-I:nning en;ied

u being a bit mare

expensive

We had the oppor-
tunity to support 4
ather youth group’s
projects that had a
lot of potential We
agreed to find the
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Kraever planen en opgradering af
kapaciteter?

Hvilke midler er der brug for at kunne
udfgre arbejdet?

Er der noget der skal tilkgbes for at komme
| gang?

Hvor meget tid kreever det; af hvem?

Nye metoder der skal tillaeres, nye personer —
der skal udfgre dataindsamling, etc. GET ALL THE
INFORMATION You CAN,
We'LL THINK oF A
USE FOR (T LATER.

Skal der veere tolke forbundet til nogle af
opgaverne?

%*c IS U CIVILSAMFUND
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PLANLAGNING AF MEL

HVORDAN SIKRER VI LARING?

* Laeringsmekanismer kan veere alt fra team mg@der til mere strukturerede reviews og
refleksioner, hvor der skabes mening om eksisterende information som kan vejlede til

handllng. Partner role
Start 1. Ar 2. Ar Slut
Defining E Repaorting Repaorting ! Reporting _ :
e Fastsaet tids pun kteri | 1) bet af indsatsen i | Bascline  ammuysear?| iy e ey ooty
indicators and i !
methods Agr '

1
1 Ongoing Monitoring activities
according to MEL plan

hvor der vil blive reflekteret over laering. =2
Dette kan fx afbildes via et arshijul,

onitorin,

arskalender, i Excel m.m. RN A
* Det er en god idé at teenke lzering Danish partner role

sammen med deadlines, fx rapportering
til donorer.

HUSK at det er sundt Ipbende at lave om i ens resultatramme og monitoreringssystem!
%¥CISU CIVILSAMFUND
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Monitoring and documentation table
[optional] whmﬂllh_-i'ﬂﬂur
be measured?)

[year]  [year] [year] Assessment | Challenges affect-
of progress img progress to-
against targets | wards achieving the

outcome targets




GRUPPEARBEJDE:

10-15 min individuelt:
1. Arbejd med egen MEL-plan

2. Hvilke hovedelementer er ngdvendige for jeres MEL framework?

5 min i grupper: sparring og afklarende spgrgsmal.

% CIVILSAMFUND
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AFRUNDING

(J
‘ CIVILSAMFUND
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Tearfund Guide: https://learn.tearfund.org/-/media/learn/resources/series/roots/2020-tearfund-roots5-
project-cycle-management-en.pdf

Better Evaluation hjemmeside: https://www.betterevaluation.org/en/approaches

Dansk Ungdoms Faellesrads forskellige redskaber til monitorering: https://duf.dk/artikel/toolbox-til-
internationale-projekter

Danske Handicaporganisationers redskaber til monitorering: https://handicap.dk/internationalt-
samarbejde/inspiration-til-projektarbejdet/vaerktoejer/monitorering-evaluering

INTRAC MEL univers: INTRAC M&E

Action Aid’s Reflection Action Network Toolbox: https://www.reflectionaction.org/tools and methods/

DIPD guide til Outcome Harvesting (se bort fra interne formater):
https://dipd.dk/sites/dipd.dk/files/media/document/DIPD-GUIDE-TO-OUTCOME-HARVESTING.pdf

CISU’s 4 veerktgjer til monitoreing af oplysningsindsatser (kan bruges til alle andre former for indsatser):
https://www.framevoicereport.org/media/8618/cisu-me-guide-engagerende-oplysning.pdf

% CIVILSAMFUND
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https://learn.tearfund.org/-/media/learn/resources/series/roots/2020-tearfund-roots5-project-cycle-management-en.pdf
https://learn.tearfund.org/-/media/learn/resources/series/roots/2020-tearfund-roots5-project-cycle-management-en.pdf
https://www.betterevaluation.org/en/approaches
https://duf.dk/artikel/toolbox-til-internationale-projekter
https://duf.dk/artikel/toolbox-til-internationale-projekter
https://handicap.dk/internationalt-samarbejde/inspiration-til-projektarbejdet/vaerktoejer/monitorering-evaluering
https://handicap.dk/internationalt-samarbejde/inspiration-til-projektarbejdet/vaerktoejer/monitorering-evaluering
https://embed.kumu.io/6aab003ac164bfea5f65d9a1582c676f#me-universe
https://www.reflectionaction.org/tools_and_methods/
https://dipd.dk/sites/dipd.dk/files/media/document/DIPD-GUIDE-TO-OUTCOME-HARVESTING.pdf
https://www.framevoicereport.org/media/8618/cisu-me-guide-engagerende-oplysning.pdf

AFRUNDING

e Afklarende spgrgsmal

e Materialer vil blive lagt pa Fabo:
https://fabo.org/cisu/MEL

e |vil fa tilsendt et kort evaluering

% CIVILSAMFUND
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