[bookmark: _13qzunr]Assignment 2: 
Choose an Output indicator from a project and indicate how to measure it.


Performance Management Plan Template:

	Monitoring and Evaluation Plan

	Objectives Statements
	Indicators (with definitions as needed)
	Data Collection
	Means of Analysis
	Use of Information
for Communica-tion and Decision Making

	
	
	Method
	Frequency
	Person who will collect data
	Respondents (who to talk to)
	Type of Analysis
	Sub-groups
(strata)
	

	Output 1.1:






	
	
	
	
	
	Qualitative:









	
	

	
	
	
	
	
	
	Quantitative:









	







	


Learn more how to fill in template reading MEAL manual, p.50.

